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HEADQUARTERS 
EUROPEAN COMMAND 

m e  of h camm0nd.r in 0J.f 

AmPo 757 
A w e  t 1947 

SUBJECT: Occupation Forcer i n  Europe Series 

To : AX1 concerned 

1. Phe War Department has directed t h a t  the h i s to ry  of 
t he  military occupation of Germany and Austria i n  World War I1 
be recorded interpreted as the  event6 t ranspire .  The 
agency which l e  responsible for preparing t h i s  h i s to ry  i o  the 
Office of t h e  Chief Hl8tOrian, auropean Command. ? 

a. The -tion lk” i n  EUroDe S- , publication of 
which war begun in 1947, conristr  of a 88rie,8 of r tud ier ,  
plonographr, and narra t ives  of the h is tory  o a  the  occupation. 

Inulude a summary volume giving a narra t ive  his tory of tho 
oaaupation. 

off irria hirtory of the  occupation for t ha t  year. 

l r ~ ~  time to time, the in EUrQDe $erjgi w i l l  

A l l  t he  r tudles  o r  volumer published in the 
f o r  the year 1946-46 or a subsequent gaol, make up the 

3, Bath publication in the  Qccuosst.ion For- in Eurpaa 
i a  based upon a thorough study of the correspondence, 

d i r ec t ives ,  and other document8 r e l a t ing  to  the  subject. I t  
rerveo a l s o  ire a digest and 8u”W of the per t inent  passager 
of t he  repor t s  of operations which are made per iodica l ly  t o  
t he  Office of the Chief Historian by all rtaff diviaionr  and 
mdor  uni t8  o f  the European Command. 
Ssrier, before being issued, i o  reviewed by the a t a f f  diviriano 
o r  entbor‘dinete command whose r e rponr ib i l i t i eo  ind ica te  a 
primary i n t e r e s t  in the  rubject matter. 

Each publ icat ion in t h e  

4, All perrons t o  whore a t ten t ion  there  pflblicationa come 
are invi ted  t o  forward t o  the Office o f  the  Chief Historian, 
Buropean Command, 190 757,  t he i r  comments a d  cr i t ic isme,  in 
order  t o  make avai lable  all f ac t a  from which a de f in i t i ve  
h i a to ry  may be prepared i n  the War Department. 

LUCIUS D. CLAY 
General, USA 

Commander- In-Chief 

! 
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Chapter X X I V  

CHIEF, CIiEErICaL COAPS 

. 



Officer and Ghiei' of the  b 6 c u t i v e  3anch;  L t ,  Cola- Sarren S. LeiZoy, 

as Chief of  the  Supyljr snl Ziscal 3raQch; and Capt. ao'oert 2 .  Stoevw, 

as act ing Chief of  t he  Technical and Training 2ranch. L t ,  Col. 
(2) 

D. E. Ysnlca m s  Somsnciing Officer of the 2hemical Zorps Depot. 

2. Functions_. 

The functions of  the Chief ,  Chemical C G ? ~ ,  and of tile 

branches of h i s  Gffice #:ere as s t a t ed  beloiv. 

a. iis a member of the spec ia l  staL'f o f  the Somriiander i n  

Chief, BUCQr:, the  Ct ie f ,  Cheicical Corps, es tsbl ished basic plsoa f o r  

Ghcmical Corps operdtlons snd commrnded ':knical 2~1"ps t e c h i c a l  

i n s t a l l a t i o n s  m d  serv ice  troops, S ~ V B  t h s e  assigned t c  the G.L. &r 

Forces, Europe. 

p e c u l i a  t o  the  Chenicai "Jrps i n  the Xwopean Command; scivised on 

Le had technical sugervision over a l l  a c t i v i t i e s  

re.inirecents f o r  a n i  aLsfgn?ient cf trco,c, wilts and key personnel; 

revie;Jed and J u s t i f l e i  budget e s t i z a t s s  .mJ c o n t r c l l d  f u n d s  allocated 

techr,ical t r s in ing  of t roops  undsr h i s  comand. The Shief, Gheiriical 

Corps, slso advised the Comsnder i n  Chief anc? h i s  staff on the alloca- 

t i o n  of controlleJ. and r e s t r i c t e d  Chemical Corps items snci lave ls  of 

supply; s u p r v i s e i  l c c a l  procurenent; revi3aed stock repor t s ;  super- 

vised the  operations of the  Suropean Ccmand Gheaical 2orps Laboratory; 

supervised the  demi l i ta r iza t in?  cf surplus toxic  ~ ~ " w ? t i h r ? ,  irtc1udi-n.g 

stocks c e ~ t i w z i  from the enemy; and coordinatsd t z ~ k i c a l  matters ivith 

proper agencies ia the  Department of  the  Army. 
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b. The Executive Branch was r eq~ons ib l e  f o r  all administrative 

and personnel matters of the Office of the Chief, Chemioal Corps, am2 

the Executive Officer acted for the Chief, Chemical Corps, in his 

t 

absence or when otherwise specif ical ly  authorised. 

t ra ining propama whenever there was no officer assigned t o  the Technical 

He a l s o  reviewed 

and Training Branch. 

c. The Technical and Training Branch was responsible for the 

technical training of Chemical Corps troop8 and fo r  the conduct of 

chedeal warfare training for other troops a6 required byexie t ing  regu- 

la t ions;  for conducting technical inspections of all subordinate cm- 

manda; far preparing draft6 of EUCGfb Chemical Corps training directives;  

for supervising the translation of German technical publications of 

special  interest t o  the ITS. Army; and of i r h " i n g  U l i e d  and German 

 scientist^ on matters relating t o  technical intellfgence. 

d. The Supply and Fiscal  branch uaa responsible for the fol- 

lowing operations: preparing oparationsl plane; reviewing drafts of 

technical directives;  reviewing canputations of stock leve ls  and credits; 

reviewing and approving statistical reports and annual quarterly Fiscal 

estimates pertaining t o  the Chemical Corps; reviewing and approving 

requisfticns on the 'Inited States for replenishent of Chemical Corps 

supplies; approving declarations of atlpplm property; and conducting 

field investigations. The Chief of the 3ranch acted as procurement and 

cer t i fying off icer* 
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e. The Buropean Coaimand Chemical Corps Depot consirted of a& 

Mministrs t ive Division, a Stock Control Division, an Operations D i v i -  

sion, a Maintenance Division, a& a Laboratory Division. It had the 

following mission: t o  procure, store, issue, and maintain all Clarses 

11, I V ,  and V Chemical Corps supplies authorised for issue in the 

European Command; t o  maintain a l l  authorized Chemical Corps material 

iasaed in the European C"nd; t o  operate the European Command Chemical 

Corps Labosatory; t o  conduct t e a h n i c d  investigations and to  submit 

reports; t o  dispose of  surplus property; and to sarry out the operating 

functions vested in the Chief, Chemical Corps, by the C d a r  in Chief. 

3. Personnef. 

a. The 'Chief, Chemical Corps, continued t o  carry out his func- 

t ions  under the handicap of i n su f f i c i en t  s ta f f .  T U 6  interfered-at  times 

serioucrly--with the ompletion of his mhsion. 

. available for perfnrming t ra ining and intel l igence dutiee,  the likecutire 

As there was no personnel 

Officer and the Chief of the Supply Rranoh were made responsible for 

these functions, though it was d i f f i c u l t  t o  devote t o  t h e m  the proper 

degree of at tent ion.  

b. The authwiaed strength of the Office of the  Chief, Chemical 

Corps, was 4 off icers ,  4 en l i s ted  men, 5 American and Britidlh civi l ians ,  

and 5 Germans, making a staff of 18. The Office was a t  f'ull mil i tary 

strength throughout the quarter under review. During October, the Office 

lacked one Aaericeul or I j r i t ish c iv i l ian ;  during November, two Garmara 

c iv i l ians ;  and during Decembew there waa a f u l l  civilian s t a f f .  
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C. To the European Command Chemical Carp6 Depot i n  tEanatu were 

assigned the  following units8 Headquarters and Headquarters Company, 

15th Chemical Base Depot; and 63d Chemical Base Depot and Uahtenance 

Conpany, inoreased by 8 C e l l  FA (Labaratary). 

operating under T/O and E 3-620-IT, had, a t  the end of December, a 

oonplement of 7 officers, 19 enlisted men, 2 pplarican civil ians,  and 

1 Bri t ish oivilian. 

The first of the units, 

It employed a t o t a l  of 243 resident  narkmen-199 

Germans and 44 displaced persons. 

dmerican civi l ians ,  1 Ekitish civi l ian,  and 37 Germane. 

the units, operating wndw T/O and E 3-l4,7T with the attached laboratory 

cell  organized under T/O and E 3-500, had a complement of 6 off icers  and 

87 enl is ted men. 

T i i s  %vas an understrength of 2 

The second of 

This was an overstrength of 2 enl is ted men* 

4.  Training. 

a. Since no officer could be spared for assignment t o  the Office 

of the Chief, Chemical Carps, with the sole responsibi l i ty  of supervising 

training, this function could not be attended t o  as f u l l y  as required, 

Several inspections of training f a c i l i t i e e  were made by the Chief, Chemical 

Corps, and several of hie assirstanta. 

Chemical Carps off icers  and a 3-day t ra ining course far post chemical 

noncdrss ioned  officers were held a t  the llrwzu depot. 

A conference of military post 

b. P number of enlisted men received training, not chemical in 

content, through the Arsy Education Program. 

t o  Pewopean Command schools. 

Five enl is ted men were sent 

Two enlisted men were eent t o  each of the 
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following: the mess stenards' course a t  the QuartanPlester Sohool i n  

Darmrtadt, the  cooks' course, and the administratfve clerka' coume. 

Several nonaodre ioned  of f icers  attended a special course conducted by 

the U.S. Conatabulary. 

5. ope ra t ions  of the Buropean C o " 3  Cheaical CWPS Dmot . 
a. Aesigned Bnd opara6ionally responsible t o  t h e  Chief, 

Cheaoical Corps, the European Coanmand Chemioal Corps Depot was attached 

t o  the Hanau Subpost of the Frankfurt Military Poet for administration 

aad rations. I n  addition t o  the of f ice  of the commanding off icer ,  the 

operations of the Depot were conducted by six divisions, which were in 

t u rn  subdivided i n t o  speoialieed functional branches, as shown i n  chart 

11, appended t o  this chapter. 

i t i es  of the Administrative Division other than the estsrblisbsrent of a 

Wo changes took plaoe in the responsibil- 

etoclc record account far the procurement of operating supplies and equip 

r e n t  and the addition of a Reports Control Section. With the establish- 

aent of the stoak record account (EC-564) the property of f icer  waa enabled 

t o  requis i t ion  property directly from the  supplying services rather than 

from the post s u p p l ~  officer.  It a l s o  f a c i l i t a t e d  the requis i t ioning of 

certain spare parts &ola the Stook Control Division of the Depot by its 

a i s t e r  divisions. 

repor t s  emanating from the  Depot were forwarded on time t o  the agencise 

concerned. 

The new Reports Control Section made sure that all 
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b. Requisitioning of Chemical Corpa supplies, submitting of 

s t a t i s t i c a l  reports  shoving the s t a tus  of Chemical Corps stocks in the 

European Comaad, and maintaining statistical records and the account- 

able  property of f icer  ' 8  etook reoord account (EC-493) were reaponeibil- 

i t i e s  of the Stock Control Mviaion. Major a c t i v i t i e s  of the Mriaion 

during the last  quarter of 1947 inoludedt receiving and reviewing all 

incolsing requis i t ions for Chemical Corps supplies and equipment and 

accounting for a l l  incoming aad outgoing shipments; preparing monthly 

stock cltatua reports for the Chief, Chemical Cnrper; re leasing 34 tons of 

surplus property t o  the Engineer Base Depot i n  Hanau and the  quarter- 

master Beolemation Ins ta l la t ion  ia Yarburg; computing the occupational 

troop basis *om the point of viev of the Chemical Corps; cosaputing 

c red i t s  for Chemical Corps t ra ining ammunition for each of the major 

ctxmands of the European Coraaand; and subd t t ing  12 requis i t ions for 

SUpplieE and equipment to be procured i n  the United States. Recards were 

kept up t o  da te  on the  Chemical Cwpe aspects of captured enemy material, 

lend-lease, reciprocal aid, nutarid in the hands of troope, and bulk 

WanSf'CsrS O f  SUrplW pX'Op8rty t o  the office Of the Foreign Liquidat%= 

convpisrpioner . 
c, Storage, safety, security, transport, and inventory functions 

The isportant  function of stor ing were vested i n  the Operations Division. 

Cheai-1 Corps clupplies was carried out by the f ive  branches of i t a  

Storage Section-the Class 11 and Class IV, the Class V, the Spare Parte, 
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the  Surplua Property, and the Receiving i3ranches. During the l a s t  

quarter of 1947, a l l  captured enemy Chemical Corps material, except 

chemioal munitions, were removed f'rom the depot area and a l l  Chemical 

Corpr Class V supplies were placed i n  covered storage and complehly 

Inventoried. Some 5,200 spare par t s  were i n  process of being identified,  

d. The Depot's chemical maintenance shop-tbe ohief function 

of which was the repair and maintenance of gas masks-and the e lec t r ica l ,  

paint, plumbing, and machine ehope, as well a6 the motor pool, were wdar 

the  Operations Division. 

schedule of two thousand gas masks a reek. During the quarter 19,392 

masks were repaired, washed, disinfected, repacked, and sent t o  storage 

ready far issue t o  troops. 

the numerows small spare parts t ha t  go i n to  making up the gas mask, and 

additional work benches were added t o  increase production on mask 

The chemical lehop worked on a production 

Additional space was constructed for s ta r ing  

maintenance. A serious labor problem t ha t  c o a o n t e d  the Operations 

Division during the winter months was the high rate of absenteeism on 

the part of German workmen, due t o  i l l n e s s  caused by cold and wet 

weather. To a l l ev ia t e  the oondition, which was par t icular ly  severe 

among warloren of the o h d e a l  aaintenance shop, h e a q  ehoes and wbrcoatar 

were Issued. 

e. Analytical work, t es t ing  of gas mask canisters,  and related 

Chemical Corps laboratory duties were performed by the Laboratory 

Division. Such operations, however, wwe e t i l l  i n  a mare or l ee s  nascent 
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stage and some fUct ione ,  such as the  tes t ing  of canis tar8 by a German 

spec ia l i s t ,  had t o  be conducted i n  the ChamicallYlaintenance Shop of the 

Operations Divilion owing t o  a lack of labaratmy space. 

construction on the laboratory was st i l l  not far advanced and a t  the e@ 

By 1 October 

of the year was not oompleted. 

be a d i f f i c u l t  problem. 

electrical sydmn for the laboratory, but a lack of cable and appliances 

curtailed the  work. 

Constauction of a cent ra l  heating system for the laboratory by the Corps 

of Engineers was completed on 15 November. 

Getting the proper materials proved t o  

Plans were drawn up and rark etar ted on an 

P plumbing system was slowly being finished. 

A number of requests for 

ana ly t ica l  work had t o  be disapproved on account of the slov construction 

program. 

demonstration, i n  Bamberg, of a Er i t i sh  uater-repellant compound ueed, 

The l a b o r a t w y  off icer  and an assistant part ic ipated i n  a 

i n  t r ea t ing  clothing. 

6. Excess and Surplus Property. 

Excess Chemical Carps property shipped t o  the Unftsd States 

during the l a s t  quarter of 1947 amoUnted t o  9 1 l o n g  ton8 of Classes I1 
(3) 

and I V  and 379 long tons of Class V. 

excess property required i n  the United States. 

This coerpleted the shipment of 
, 

A l l  remaining surplus 

Chemical Corps property i n  the European Command was kept for declaration 

t o  the Office of the Foreign Liquidation Comiesioner, Of 570 long tons 

thus remaining t o  be declared, 78 tons were t k n e d  over t o  the Office of 

the  Foreign Liquidation Commissioner during the quarter, The Office of 
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the Foreign Liquidation Commissioner in turn had sold 135 long tons of 

Chemioal Corps property and still had on hand 477 long tons t o  be sold 

a t  the end of the year. 

s t i l l  remaining a t  the Iianau depot, conferences of an exploratory nature 

were held with o f f i c i a l s  of OldGUS with a vier t o  t ransfer r ing  the property 

t o  P i l i t a r y  Government far w e  i n  the German economy. 

To expedite the  disposal of surplus supplies 

7. CaPtured Enemy Material. 

bu captured enemy Chemical Corps Class I1 and Class I V  supplies 

were t ransferred t o  Mil i tary Governanent. O f  58,300 tons of tox ic  

ammunition thus far turned over t o  M i l i t a r p  Government, only 18,000 tans 

remained to be demili tarieed a t  the  end of 1947. To coaply with Allied 

Control Council d i rec t ives  to complete demil i tar izat ion by 1Yay  1948, 

plans were drawn up t o  accelerate the program for s c u t t l i n g  toxic aeunurri- 
, 

t i o n  and pereons were designated t o  provide security f o r  and technical 

supervision of the scu t t l i ng  operations. 
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FOOTNOTES - 



N.B. Where not otherwise indicated this chapter i e  based on the 
report of opeations f i l e d  by tho Chief, Chemical Corps, for the period 
1 October - 31 December 1947. 

1. 
eubj: 
inc l  1. 

Office of the Chief, Cml C, EUCOJII, Office Order No 20, 1 Oct 47, 
Wrganiaation of the Office of the Chief of Chernical Cnrpe," 

3. Hq, EnCOea, SS & P, R p t  of Om. 1 Oct-31 Dec 17. 
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Chapter XXV 

C l l I E ?  ENGIiEEIK 

1, Grnanimtion and-Key Gkficers. 

a r  Operations o f  the Corps o f  Xngineers i n  the Smcpean Cora- 

mand duri:ig the  l a s t  quarter  o f  1947 i'iere d i r e c t e l  by the -2tie:f 2 6  %-ineer ,  

3 i g .  Cen. D. G. Shingl?r, an& his deputy, Gol. G .  P. Eardy. T ' h  Office 

o f  the C h i s f  Engineer was matie up of s ix  diviEiCiAs: 

r ' iscal, Construction, Planning and Control, Supply, ami LiLitary. !Eth 

the  exception of the F isca l  and Supply Xvis icns ,  each d iv is ion  m s  i n  tu rn  

s u k i i v i d d  i n t o  sevnral  branches. The Adriiinistrative Divisicn ccntsined 

the follouinf; 'ornnchec: 

Service, and Personnel Service; the Ccnstruction Division contained a 

Constructicn Arancti and a -Leal Zstste 3ranch; and t h e  K i l i t a r y  Division 

contained a Troops Branch and an In te l l igence  >an&. 'The ? laming and 

Control itivision coosisted of a Fie ld  Survey Branch, an Operatione 

Ad:ziiiistr:tive, 

Y.Xit3ry r'ersonnel, C iv i l i an  Personnel, Cffice 
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Analysis Branch, an Information Branoh, and a Planning Branch, The 

organization of the  Office of the Chief Engineer i p L  depicted i n  the 

chart appended t o  this chapter. 

b. The chief e~cecutives of the &fice of the C h i e f  Xhgineer, 

i n  addition t o  the Deputy C h i e f  Enginear, included, a t  the end of 1947, 

Lt. Cole C. A. Bust as Executive and Adninistrative Control Officer and 
I 

the  cbiefs of divisione; Lt. Col. H. He Fisk, Administrative Division; 

l e t  Lt. P. J. FIhittle, Fiscal Division; Lt. Col. L. E. Lynn, Ulitary 

Divirsion; Lt.  Col. J, Le Hunter, Planning and Control Division; Lt.  Col. 

J. T. Poffenberger, Supply Division; and G. R. Clemens, Acting Chief of 

the Construction Division. 

2. Functions. 

The functions of the  Chief Engineer and thoee of the eeveral 

divieions of his off ioe were as folloret 

a. As adviser t o  the Coamander i n  Chief, EUCOM, the Chief 

Engineer established basic plans and policies  and caamcanded engineer 

i n s t a l l a t ions  and units. He advised on requirements for and al locat ion 

of troop uni ts  and technical specialists; on require"nts, procurement, 

stock control, storage, allocation, salvage, budgeting, and cost ac- 

counting of engineer supplies end materials; on technical training of 

engineer troops; on procureaent and al locat ion of engineer construction 

and operational labor; on design, construction, and inaintenance of m i l i -  

tary st ructures  (save signal); on speration of u t i l i t i e s ;  on surveying, 
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mapping, and map supply; and on requis i t ioniog and re leasing real 

estate and the settlement of oocupancy olaims. The Chief Ehgineer nas 

responsible a l so  f o r  f i re  f ight ing and f i r e  prevention; col lect ion and 

dissemfnation of engineer intel l igence;  packing and cra t ing  of house- 

hold goods; erect ion of signe; protection against  insects, vermin, and 

rodents; destruction of enemy for t i f ica t ion8  and other dofenolive works; 

establisbment of requirements for so l id  fuels and the i r  storaga and 

dist r ibut ion;  and control of German survey organiaations. 

b. The Construction Division was responsible for technical 

supervision over engineer' construction, u t i l i t i e s  functions, f i r e  pro- 

t ec t ion  ac t iv i t i e s ,  packing and cra t ing  of houeehold goods, and procure- 

ment and disposal of real estate; for recommendation of poUciea on 

al locat ion and management of d i r ec t  hire and contract labor wed by the 

Carps of mineere; for recasmendations concerning requests far major 

construction projecte; and preparation of standard designs for static 

in s t a l l a t ions  i n  the European Camand. The Construction Division was 

also responsible fo r  supervising the program of destroying enemy w a r  

ins ta l la t ions ;  for making recomeidations concernij363 troop movements 

from the point of vier of the  a v a i l a b i l i t y  of houeing and other f a c i l i -  

ties; for carrying into effect Department of the &my direct ives  on 

major fixed in6tallatiOIl6j and for negotiating and s e t t l i n g  the real 

e s t a t e  co$Pmitaents of the U.S. Governaent arising prior t o  1 A p r i l  1947 

i n  World Uar I1 in Uestern Europe. 



c. The Plnnning and Control Division operated an advisory 

and consulting service for all other divisions of the  Office of the 

Chief Engine* i n  developing budgetary estimates and plans ftar the use 

of engineer i na t a l l a t ions  and troop and labar service unite. 

pared and supervised the publication of engineer operational plans, 

special  studies,  and reparts.  

the  maintenance of enginear operational maps and s t a t i s t i c a l  data  

covering a l l  phases of engineer a c t i v l t i e ~  in the European C a m a d ,  

operation of a dra f t ing  service, and handling of public inf’ormation 

a c t i v i t i e s  far the Chief Engineer. 

It pre- 

The Divi8iOn’s a c t i v i t i e s  included also 

\ 

d. I n  the Military Division were vested staff functions re- 

l a t i n g  t o  the activation, organisation, dis t r ibut ion,  and reorganiaa- 

tion of eagineec i na t a l l a t ions  and troop and labor service units. 

Division maintained data on ~trengths and composition of all eleunentr 

of the  Carpa of Enginears; recommended changes in Tables of Organisa- 

t i on  A d  Equipent ;  supervised the t ra in ing  of military pereonnel and 

The 

loca l ly  recrui ted workmen; supervised the  Troop Infmmation and Ekiuca- 

t i on  program; supervised &ong engineer troops the  Army Assistanoe Pro- 

gram fw German Youth Activit ies;  and a l lo t t ed  t o  major cotpptands the i r  

quotas of students t o  attend the European CosuBend Engineer School. 

Divirion was responsible for engineer intelligence activities, including 

investigations of German industrial and research ‘processes, evaluation 

of enemy equipment, interrogation of German sc i en t i s t s ,  preparation of 

The 



intelligence studies,  and maintenance of a technical intel l igence 

l ibrary.  It was a l s o  responsible f o r  the peoduetion, reproduction, 

and issue of maps, and the maintenance of a nap reference library; and 

for making recommendations ragarding the organization and operation of 

the European Command hgineer School and the Engineer Intel l igence and 

Survey Center. 

e. The' Supply Divfsion had responsibi l i ty  f o r  staff supervision 

of the following ac t iv i t ies : l  deterinination of engineer supply require- 

ments, including solid fuels; procurement, etorage, maintenance, salvage, 

packing, and preserving engineer supplles; engineer stoak control, in- 

cluding determination of excess stocks; disposal of excess supplies, 

including German engineer war material; technical t ra in ing  of unite 

performing engineer supply and maintenan- functionej and recommenda- 

t ions  regarding locat ion and apecifications for engineer supply and 

maintenance in s t a l l a t ions  . 
f. The Fisca l  Division was charged with recommending fiscal 

pol ic ies  and procedures; eetabliehing and maintaining budgetary control 

of engineer funds and supervising t h e i r  economical use by laador commands, 

military poets, and engineer ins ta l la t ions ;  keeping the commercial 

accounts of engineer i n s t a l l a t ions  and the Office of the  Chief Engineer; 

establishing and maintaining engineer f f s c a l  accoU&sj and reconmending 

cost  accounting procedures. 
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go The gdplisietrative Divfsion mas charged with the super- 

vision of a l l  administrative work in the Office of the  Chief Engineer 

and engineer ine ta l la t ians  and of Special Services a c t i v i t i e s  i n  units 

or agencies undar the Chief Engineer. 

3. Command of Engineer Troo~e and Instal la t ions.  

Engineer troops and ins ta l la t ions  having functions of impor- 

tance t o  the whole European Coararand were under the  d i r e c t  operational 

control of the  Chief Engineer. 

were under the technical s u p ~ v i s i o n  of the Chief Engineer, but were 

assigned t o  major cornmnds for  operationa, under the immediate control 

of the Engineer of the  respective command or military post. 

ment and conmand of engineer troops and installatiom in the  European 

Command, as described i n  the following paragraphs, is based upon data 

Other engineer troops and ins ta l la t ions  

The assign- 

of 15 December 19$'7. T b  capos i t i on  of the  entire enginear labor fame, 

together with its employment by oomands and type of work, is  presented 

i n  d e t a i l  in t a b l e  I, appended t o  this chaptar. 

4. Headawters .  EUCCM. 

a. Troop units that operated d i rec t ly  under the control of the 

Chief Engineer-with an average s t rength of 1,920 officars and enlisted 
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men, afded by an average of 4,835 locally recruited workmen-consisted 

of the following: Headquarters and Headquarters Company, 597th 

Engineer Base Depot, with s ta t ion  a t  the engineer base depot in Hanau; 

81st Engineer Depot Campy, with s t a t ion  a t  the subdepot in %annheim; 

I 82d Fngineer Depot Company, with s t a t i o n  a t  the subdepot i n  Gelnhausen; 

96th Engineer Base Depot Company, with etation a t  the subdepot i n  

33remen; 6 U t h  Base EQuipment Company; 7709th -Base Reproductions Detach- 

ment; 7725th Depot Augmentation Detachment; 485th Heavy Shop Cmpany; 

969th and 970th Engineer Maintenance Companies; 25th Map Depot Detach- 

ment; 756th Parts  Supply Company; 1st and 93d Engineer Service Detach- 

ments; 66th Topographie Company (Corps); 7710th European Command Engi- 

neer School; 69th Transportation Truck Company (Heavy) (Negro); and 

three engineer f i e l d  procurement teams, one each i n  Bavaria, Hesse, and 

Wbttemberg-Baden. 

b. The number of engineer troops under the operational control 

of Headquarters Command, EUCCM, averaged 679 and the namber of loca l ly  

recruited workmen, 5,341. Engineer units  included Headquarters and Head- 

quarters Detachent, 556th Composite Service Group; 716th Depot Company; 

45th Dump Truck Colnpany (SP); 609th Light EQuipent Company; 5Olst and 

505th Utilities Companies; and 518th through 523d U t i l i t i e s  Detachments. 

5.  The Military Districts.  

Wgineer units assigned t o  the F i r s t  and Second Military Districts 

were engaged chiefly i n  repair and maintenance of roads, bridges, d 
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railroads; construction of housing for troops and families of member6 

of the occupation forces; clearance of inland raterways;.repair and 

maintehance of hospitals; construction and repair of storage f a c i l i t i e s ;  

maintenanoe of pure water supply; forestry operations; operation of 

a t i l % t i e e  on ldlifal'y posts; and provision Of f b e  protection a t  v i t a l  

inetallatione.  Under operational control of the F i r s t  Military Die t r ic t  

were an average of 1,156 off icers  and enlisted men and 13,596 looally 

recruited workmen. 

Battalion (less Company B); the 40th and Ust Dump "ruck Cor~panfes (SF'); 

and the 4th Supply and Maintenance Platoon. 

Military units included the 1st Engineer Caba t  

The Seoond Military Di s t r i c t  

employed an average of 1,790 off icers  and enl is ted nen and 16,522 loca l ly  

recruited workmen. Unite aasigned t o  the Dintriot were: Cmpany B, 

I r t  Engineer Combat Battalion; 555th Composite Servioo Group; 547th 

Construction Battalion (Neso); 42d, 43d, and 44th Dump Truok Companies 

(SF'); 33 Service Detachment; 500th Supply and Maintenance Platoon; and 

502d Utilities C O I D ~ ~ ~  

6. U.S. Forces. Aus*ia. 

A q w t e r l y  average of 696 off icers  and enl is ted men and 1,842 

loca l ly  recruited workmen were employed by Headquarters, USF'A. Military 

units assigned t o  that Headquarters were: 

Detachments of the 522d, 523d, and 524th JEngineer Service Battalions; 

640th Service Coqpany; Headquartere, 88th Service Company; Headquarters, 

586th and 592d Service Companies; and 578th, 582d, and 583d Engineer 

Utilities Companies. 

Headquarters and Headquarters 
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7. Office of Militarr Government for Germans ( U.S.) 

With CIIILGUS, in the U.S. Sector of Berlin, served the 252d 

Engineer Construction Battalion; Headquarters, 596th Service Company; 

58lst Supply and Maintenance Company; and 579th Utilities Company, 

number of off icers  and enlisted men employed averaged 663 and the number 

The 

of local ly  recruited workmen, 4,172. 

8. &emerrhaven Part  of Embarkation. 

During the quarter the Bremerhaven Port of Embarkation employed 

an average of 154 officers and enl is ted men, and 4,121 loca l ly  recruited 

workmen. It employed the 536th Engineer Service Battalion. 

9. U.S. bir Forces, $WODe* 

Approximately 1,540 of f icers  and enlisted men, and sanae 11,980 

local ly  recruited workmen were employed by USAFE. Military units as- 

signed to USIFE Headqusrterer aero the following: 

Engineer Aviation Battalions; 837th Gngineer Aviation Battalion (Hegro) ; 

902d Ab Forces Headquarters Company; Headquartera anfa Headquarters 

831et and 862d 

Service Company, 924th Aviation Group; and 2175th Aviation Maintenance 

company. 

10. Emloment of Enstineer !&OOPS. 

a. The average numbers of engineer troops employed i n  the main 

typee of work during the quarter ending 31 December 1947 were ae follows: 

construction and u t i l i t i e s ,  3,454; supply and maintenance, 1,716; post 
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engineering a c t i v i t i e s ,  850; A i r  Force construction and maintenance, 

1,331; administration and supervision, 610; headquarters duties, 312; 

t ra in ing ,  l4.2; topographical and intell igence,  84; and miscellaneous 

opsrations, such as labor supervision and procurement and general 

trucking, 151. 

b. Engineer labor units employed i n  the Ihropean Command- 

assigned t o  Headquarters Command, EUCOM; Second Military Dis t r ic t ;  and 

the Chief Bngineer, EUCU-included 10 construction labaar service 

companies of about 229 civilian laborers each, 1 dump truck company of 

240 laborers, and 1 maintenance company of about 130 laborers. Two 

guard oompanies, with a combined strength of 157 men, were employed 

during the f i rs t  reeks of the quarter by the F i r s t  Military District 

and were then disbanded. The labor serviue coinpanies were supervised 

by headquarters of military supervision clampanies, each consisting of 

one or two off icers  and fPcm two t o  nine enl is ted men. 

11. Training. 

a. Troops and locally recrui ted c iv i l i an  workers were t ra ined 

i n  engineer subjects on the job and a t  the  European Command Engineer 

School. Engineer unit8 also used student quotas set w i d e  a t  other 

schools, such a s  those established by the  Chief of Ordnance, Chief 

Quartermaster, the Chief of Troop Information and Education, the U.S. 

Constabulary, and at the Grafenwbhr Training Center. 
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be Courses offered a t  the European Command Engineer School 

included training as blacksmiths, carpentere, cost  aocotmtants, drafts-  

men, electr ic ians ,  fire fighters,  construction equipment mechanics, 

Diesel mechanics, refrigerator necrhanics, dozer and road grader opera- 

tors,  painters, plumbers, riggers,  welders, u t i l f t y  repairmen, supply 

clerks, air compressor operators, and crane and shovel operators. 

There h s  also a course offered i n  deleolition-a 1-week course for 

officers,  and a 4hmek course far enl is ted men. The course in cost 

accounting, of four weeks' duration, was for officers, United States 

civil ians,  and selected noncmuissioned officers. 

attendance, the courses for riggers,  painters, plumbers, and black- 

smiths wewe discontinued at varfoua times during the quarter. 

Owing t o  small 

Germans 

and displaced per8ons employed by the Engineers were trained in welding, 

fire fighting, depot and household pacrking and crating, and rigging and 

handling of heavy loads. They were trained also a8 construction equip 

ment meohanics, igni t ion atxi carburetor mechanice, refr igerator  mechanics, 

cram and doaer operators, warehousemen, and etook record clerks. 

During the quarter, 365 officers and enlisted men, and 216 Germans and 

displaced persona were graduated from the School, marking an Increase 

over the previous quarter of 43 and 70 in t he  respective c h s s e s +  

1 
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ENGI#EER SUPPLY PWD INSTUTIOEJS 

12. Level8 Of SUDRlY. 
- 
a. The quant i ty  of 

occupation forces was called 

engineer items required t o  aupport the 

the disposi t ion level-a figure represent- 

ing  the tonnage avai lable  un t i l  a cer ta in  date. 

s t a n t i a l  change in the occupational troop k s i a  required a recomputa- 

t i on  of this level. 

disposi t ion l eve l  t o  include support t o  the occupation forces u n t i l  the 

year 1951, which was a change frau the previous level computed with 

reference t o  1 July 1949. 

Accadingly, any sub- 

The Office of the  Chief Engineer operated on a 

b. For expndable  Class I1 supplies a’3eday maintenance 

lave1 was authorised t o  eaeh mi l i ta ry  post and exempted a i r  a ta t ion  t o  

cover its average needs heed on 8trength. Poet engineers wwe author- 

ired t o  draw on depot stook up t o  authorised levels. 

coal followed closely plans made earlier i n  the year. 

neather and a careful ly  supervised f u e l  conservation program made pos- 

rible a reduction of 100,OOO metria tons of coal a l l o t t e d  t o  U.S. Army 

instal la t ions.  

The supply of 

Favorable winter 

13. ROQrrirmntS and FVocureMent. 

a. Requirements f o r  Class IV construction matzrials were a u b  

mitted by major commands t o  the Hanau base depot six months befare the 

quarter i n  which the supplies were t o  be used. Ibquirementa for C l a ~ s  IV 
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maintenance supplies were met on the basis of 3 0 4 3 ~  allowances, shipped 

from depots t o  military posts and exemptad air stations.  

fo r  construction and maintenance supplies were consolidated by the 

Office of the Chief Enginear and those tha t  could not be met from depot 

Requirements 

stocks were procured i n  occupied territory or Allied and neutral  

countries. 

depot stock nor by procurement i n  Europe were requisit ioned from the 

United States. 

Only item6 adjudged indispensable and available neither in 

b. Eagineer procwement in Germany consieted of headquarters 

and field procurement. 

wholesale buging t o  meet Zone-dde requirements. 

vision of the G h i e r f  Engineer, who did hie buying through three teams, 

one each for Bavaria, Hesse, and dbttemberg-Baden, under di rec t  juris- 

dict ion of the commanding officer of the Hanau Engineer Base Depot. A 

fourth team, operating i n  Ekemen, was discontinued during the quarter. 

Quarterly requiremsnts for construction and maintenance materials were 

submitted by major cornarands t o  the Office of the Chief Engineer, where 

they were COnf30lidated and submitted t o  CUGUS. 

the supply of raw materials, productive capacity, and available manpower, 

Headquarters procurement involved long-term 

It was under the super- 

Based on estimates of 

CMGUS publidmd quarterly engineer produution assignments, which were 

assignments far production in each of the four  her of the U.S. zone 

of Geraany. The Chief lbgine8rvs procurement t e a s  then plaoed orders 

with individual German manufacturing firms, up t o  the full production 
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r e s i p e n t s  nade by CUGUS, and looked af te r  the shipping of the eupplies 

t o  major commands or t o  engineer depots in accordance with shipping 

instructions of the S t o a  Control Branch of the Hanau Engineer Base 
’ Depot. 

by unit parehasing a& contracting off icers  from stocks i n  the hands of 

German dealers. 

and generally required the approval of the Office of Military Government 

of the Land where the  purchase was being made. 

contracting off icers  were l i m i t e d  t o  one for each mil i tary post. 

Field procurement, on the other hand, involved loca l  purchases 

Such purcba8es were ueually nade t o  meet imioediate needs 

U n i t  purchasing and 

C. Supplies procured outside Germany uere paid for froa appro- 

priated funds, a8 distingui.shed fkom funds drawn f’ros & German economy 

for pprcbsea within Germany. Purchases from firms outside Gerraany, 

however, were negligible. 

d. Procurement of engineer materials and services i n  the U.S. 

Zone of Germany during the quarter amounted t o  $3,811,861, computed on 

the h a l e  of a conversion rate of 10 Reichsmarks t o  a dollar. O f  th i8  

sum, the contracts l e t  by the Office of the Chief Engineer amounted t o  

$594,284, while those l e t  by the major commands and the i r  subordinate 

units amounted t o  $3,217,577. O f  the  t o t a l  spent by the  Chief Engineer, 

$13,193 were spent on services; of the total spent by aajor colsmands and 

their  units, $2,635,585 were spent on services. 



\ 14. E n b e a r  DePOtS* 

The European Command engineer h u e  depot was located a t  Hanau, 

with subdepota a t  P b t h ,  Bemen, m n n h e i m ,  4 Gglnhausen. 

the U.S. Sector of Berlin were served by the Berlin Engineer Supply 

Troops in 

point; USFA was served by the Lins Engineer Depot. 

designated a permanent installation. 

The Hanau Depot was 

The other depots except Lins were 

designated nonpermanent instal la t ions,  t o  be Closed whan a l l  their 

supplies and equipment uere moved t o  Hanau and surplus property disposed 

of. 

by the Hanau Base Depot. 

of engineer supplies remained t o  be moved from eubdepots t o  the base 

Consolidation of supplies a t  Haneu from the subdepots was directed 

A t  the  end of December 1947; some 17,000 ton8 

depot. 

operational control of the Chief Engineer. 

The engineer depots i n  the.U.S. Zone of Germany were under the 

The eupply point a t  Berlin 

188 under the control of mGm aad the depot a t  Lint, of USFA. 

15. Other Engineer Installations.  

ar In addition to the supply depot8 just  discussed, there rere, 

scattered in the occupation area, a number of engineer maintenance 

installatione, construction laaterial supply points, and solid Ppel 

storage and reconsignment points. Also a number of German plants were 

employed under contract in repairing eerrtain types of engineer equipment. 

t b. Engineer construction material supply points were located 

atllunicn, War control of F i r s t l i l i t a r y  District, and a t  Mains-Xastel, 

under control of Second Military Ditatrict. Solid fuel storage and 
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reassignment points, under operational control of the  Chief aigineer, 

were located a t  Bheinata, Aschaffenburg, h a s e l ,  and Hof. 

aquipment f i e l d  maintenance ins ta l la t ions ,  besides the one a t  the 

Fbgineer 

Hanau Engineer Base Depot, were located in the following cities: 

Yunich, controlled by First Military Dietrict;  Mains-Kastel, controlled 

by S e c d  Military District; Frankfurt, controlled by Headquarters 

Command, BUGOM; Landsberg, controlled by USAF’E; Bxmerhaven, controlled 
L 

by &emorhaven Part  of &barkation; Berlin, controlled by OIIGUrS; and 

Linz, controlled by USFA. 

c. To assist i n  the repair of unserviceable engineer equipment, 
* 

the following G e r m a n  plants were engaged, a@ under the jur isdict ion of 

the  Chief Engineer, EUCQd; Daimler-Beno, a t  Uhingen-C8ppingen, rabuilding 

cranes; k a e b l e  Brothers, a t  B ” g ,  rebuilding tractors, rol lera ,  and 

graders; F.M.A. Pokory, a t  Frankfurt, rebuilding air compressors; 

Beinhome e lec t r i ca l  shop, a t  Hanau, rebuilding e lec t r i c  motors; Sabel 

aad &hewer, a t  Obarursel, m u f a c t w i n g  f la t  motor bearings; Vulcan 

Diesel plant, a t  Bremen, repairing t r ac to r s  for engineer units i n  Eremen 

and Berlin; the K a r l  Wolfe plant, a t  dppingen, rebuilding startem, 

fuel pumps,  generator^, carburetore, magnetos, and Diesel fue l  injector  

pumps; hider-Bong, a t  Stut tgar t ,  eupplJring spare parts; Alfred Teves 

a t  Frankfurt, eupplying piston rings; K a r l  Schmitt, st Fulda, rebuilding 

electrical squipent; and the Frits h i t r  machine works, a t  Oberkochen, 

used as a rebuild shop. 
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16. Slxr~lus Promrtg. 

I n  Germany, 3,697 long tons of property were declared surplus 

during the quarter, h ing ing  the t o t a l  thus far declared s u ~ p l w  up t o  

64,607 long tons, valued a t  432,095,734. Of this to t a l ,  40,282 long 

tons had been sold by the Office of the Foreign Liquidation Commissioner 

for $6,758,404, a s  against an original  cost p i a e  of 812,949,901. 

Stored in depots a t  the end of 1947 were 246,763 long tons of exceas 

engineer supplies. 

shipant t o  the United Stabs amounted t o  23,663 long tons. 

Excess c r i t i e a l  engineer supplies set aside for 

17. E ~ a i  near Construction. 

a. Engineer construction ac t iv i t i e s  included new construction, 

such as warehouses a t  the Hanau Engineer Base Depot, t he  Griesheim 

Ordnance Depot, the Cxieesen Quartermaster Depot, the Wleinaain Air 

Base near Frankfurt, and rehabi l i ta t ion,  chiefly of housing i n  Berlin, 

Ylunict, Prankfurt, Stuttgart ,  and Wiesbaden. 

b. The status cf Engineer Construction Projects on 31I)ecember 

1947 is tabulated 8s follows: 
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1 I 
Pr0jec.i; I Appr oxima t e 

man-hours worked 

Khein-giain Air h s e  . . . .  
Gieseen Cpe Depot . . . . . .  
Griesheim Ordnance Depot . 
Hanau Engineer Depot . . . .  
Ordnance Bebuild Plants  . . 
lunich Housing . . . . . . .  
Stuttgart Housing . . . . .  
BerUn Housing . . . . . . .  
Frankfurt h'ousing . . . . .  
Hiesbaden Military Com- 

saunity and A i r  Base . e e 

Punich Bospital . . . . . .  
Erernwhaven Staging Area . . 

Cnmrpsnd 

5,150,000 
3 2 50,000 
1,2 50,000 

1,2% ,000 

2,260,000 
1,100,000 
2 950,000 

. 2,330,000 
950,000 
500,000 

1,500,000 

1,7OO,000 
I 

Oct Hov Dee 

approxiluate 
man-hours to  be worked 

250,000 
@O,OOO 
850,000 
300,000 
850,000 
230,000 

50,000 
1,04fJ,oOo 
1,230 , 000 

270,000 
100,000 

None 

\ 

C. The numbers of man-hours expended in all types of engineer 

activitlers during the months under review were: 

First Military Dirtrict . . . . .  2,776,499 

U S A  . . . . . . . . . . . . . .  
QdGUS e 

Bremerhsven Port of Embarkation 

Second Military District 

Hq C o d ,  E U W  

3,142,304 
4,@46,619 
296,723 

1,669,870 
559,787 

1,234,353 

18. Power Shortage. 

Becauae of a shortage of waterpower far hydroelectric installa- 

tions in the U.S. Zone and a deficiency of fuel, an acute shortage of 

electria power  developed i n  the early part of the quarter. As a raeult, 
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Military Government requested that the use of e l ec t r i c  power be sharply 

curtailed, save by essential  mil i tary instal la t ions.  

neer, i n  cooperation with other chiefs of technical services and m i l i -  

t a ry  d i s t r i c t  and post commanders, thereupon drew up a pr ior i ty  exemp- 

t ion  list, which included ins ta l la t ions  such as hospitals, dispensaries, 

cold storage plants, and curununication f ac i l i t i e s .  

mili tary posts was conducted t o  insure that exemptions were jus t i f ied  

a d  t o  arrange for distribution of emergency generator sets on a prear- 

ranged pr ior i ty  basis. 

shortage and controls were relaxed. 

The Chief Engi- 

A survey of a l l  

Heavy r a i n f a l l  i n  December relieved the power 

19. Fire Service. 

Approximately two thousand men, mostly Germans, were employed 

a s  fire f ighters  i n  the European Command under supervision of the 

Engineers. 

units  acted merely i n  an advisory capacity, since mil i tary f i r e  fighting 

platoons and detachments had been inactivated. 

A i r  Force, where troops i n  crash crews outnumbered loca l ly  recruited men. 

Officers and enlisted men on active duty with f i r e  service 

An exception was the 
’ 

Training i n  f i re  f ight ing a t  the European Command Engineer School had 

bsen expanded t o  enro l l  50 German and 20 military students i n  eaoh h m e k  

course arid plans had been l a id  for a special  2-week course for of f icers  

and fire marshals t o  begin ear ly i n  19@. Mutual a id  agreements, whereby 

equipment and personnel f rm local German f i re  departments under Military 

Government control could be used t o  reinforce engineer fire fighting 

units *in emergencies, were i n  existence and functioned smoothly. 
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20. Real E8tate. 

Real es ta te  activitiear of the O f f i c e  of the Chief Engineer 

consisted of requisit ioning property for the use of the occupation 

farces  and supporting agencies, releasing property no longer needed, 

s e t t l i n g  damage claim8 involving the use and occupancy of real estate,  

and turning over fixed surplus ins ta l la t ions  t o  the Office of the 

Foreign Liquidation Commissioner. 

21. Demolition. . 
Demolitions by U.S. Army engineers uere confined largely t o  

German f a r t i f i ca t ions  and military instal la t ions.  

l a t ions  and kaserne, however, ware largely deferred from destruction, 

chiefly on account of a shortage of housing for  both t r o o p  and civi l ians .  

Destruction of ins ta l la t ions  had t o  have the prior specif ic  approval of 

the Chief Engineer, EUCCM. 

ing  t o  be demolished a t  the end of Deceaber 1947 and the nuaber of man- 

days required t o  demolish then is  presented i n  table 11, appended to  

Barracks-type ins ta l -  

The number and types of ins ta l la t ions  remain- 

this chapter. 

22. Intel l imnce.  

a. Requests for engineer intell igence during the quarter under 

review, in addition t o  those originating i n  the Office of the Chief 

Engineer, were received from the Deputy Directar of Intelligence, Head- 

quarters, EucobB; the U.S. Military Attache i n  Belgium; the Metherlands 

Liaison Mission; and OMGUS. Twenty new major intel l igence projects were 
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assigned the Office of the Chief Engineer, making a t o t a l  of fifty- 

seven under investigation during the quarter. 

of  the fifty-seven were completed by 31 December. 

jects ,  requiring long-range investigation, took from six t o  nine months 

t o  complete, There were also 43 new minor projects received during the 

quarter, which, together with 4 carried over froa the previous quarter, 

were 95 percent coolpleted by the end of the year, 

Taenty-two, or 34 percent, 

Sone of these pro- 

b. Intell igence.repart8 and document8 received by the Office 

of the Chief Engineer totaled 79,318. 

States  numbered 78,445. 

library numbered 750; documents on loan numbered 1,022. 

Documents shipped t o  the United 

New documents received for the engineer technical 

C .  A Photostat and Osalid Department was established on 1 

October i n  the Intell igence Branch of the Military Division. T h i s  

Deparbent also assisted the Adjutant General, EUCOM, whenever the 

latter18 Office had too much work or had inadequate e q u i p ”  with which 

t o  do oertain jobs. 

23. 

lapping an~r map reprodet ion  far the European Command was 

carried out by the 7709th Engineer Base iieproduction Detadment, stationed 

i n  Frt@tfurt. 

laneous types of iapresaions during the quarter. 

done by the 66th BngSneer Topographic Company (Corps), stationed An 

It printed 455,600 map impressions and 1,849,300 miscel- 

Topographical work was 
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Zwingenberg. 

GSGS ,&& series and i n  several similar projects.  

map impressions. 

agency remaining under the control of the Chief Engineer, was engaged 

i n  a long-term project of trigonometric ad juahent r  of the Central 

European Het. Map dist r ibut ion i n  the European Coaa~land was carried 

out by the 25th Engineer Map Depot Detachment from i ts  depot i n  M u l h e i m .  

During the quarter, 1,216.83 t o m  of maps, OT 24,336,600 maps, were 

distributed and 16.98 tons were received from the Brit iah Army of the 

Rhine, the 66th Engineer Topographic Company, and the 7709th Engineer 

Base Reproduction Detachment. 

laape . 

This company was engaged i n  revising certain sheets of the 

It printed 328,700 

The Land Survey O f f i c e  at  Bamberg, the only G e r m a n  

There remained on hand 1,121.65 tons of 

24. Fisoal Matterg. 

a. The Chief Faginear was entrusted with a number of budgetary 

and fiscal responsibi l i t ies .  

paring quarterly and annual budget estimates covering engineer opera- 

tions, of controll ing budgetary auballocations, and of guiding the expend- 

ittare of funds for headquarters procurement of engineer i t e n s  of supply. 

Budget estimates of appropriated funds and of funds from the G e r m  

economy far the th i rd  quarter of the f i s c a l  year of 1948 were sent t o  the 

Deputy Director, Budget and Fiscal  Division, EUCOBI. 

bong them was the responsibi l i ty  of pre- 

b, An inventory was made of unliquidated obligations of 

appropriated funds for the f i s c a l  years of 1946 and 1947. The inventory 
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showed the date of each obligation, nane and location of each vendor, 

I 

amount involved i n  the transaction, cause of delay in liquidation, and 

anticipated date of liquidation. 

and claims in Prance, the United Kingdom, Denmark, Belgium, and 

Czechoslovakia was sent t o  the Direct@ of Services, Supply, and -0- 

curement, EUCW. 

of transactione, that took place p r i o r - t o  1 January 1947. 

l i s t e d  the following categariaa of c la im8 

each country on the United States; claim8 of the United States  on the 

government of each country; claims of nationals of each country on the 

United States; and claims of the United States on nationals of each 

country. Late in December a report  on the reciprocal a id  account of the 

Luxemburg Government, amounting t o  $884,16O.?f,, was forwarded t o  the 

Direct= of Services, Supply, and Procurement. The Fiscal  Division, 

Office of the Chief Engineer, participated i n  an audit inspection of 

4 special  report  on unpaid accounts 

This report  d e a l t  with unsettled claims and accounts 

The report  

claims o f .  the government of 

Belgian accounts conducted by the Services, Supply, and Procurement 

Division i n  BTuo1se18, and sent accountants t o  Paris t o  inspect and audi t  

records held by the French Government as evidence of United States 

l i a b i l i t y  for suppliea and services received from France subsequent t o  

N.B. This chapter i s  based on the ilepnrt of Operations, 1 Oct- 
31 Dec 1947, submitted by the Chief Engineer, EUCCM, consisting of a 
narrative report, monthly troop lists, monthly "Engineer Operations in 
the Occupied Area," and. charts and graphs. 
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Table I 

TFlE EIYGIAEEH LABOB FOGE I?? LAST .JJBFLTER Or" 1947 . 

/ F i r s t  Llilitary D i s t r i c t  . . . . . . .  
Second Mil i ta ry  D i s t r i c t  . . . . . . .  

.__..-. .... . ...... 
I I 

15. 353 
22. 294 

Employed in: 
dilaintenance jobs . . . . . . . . . . .  
Bousing dut ies  . . . . . . . . . . . .  

---I--- .-- i- 

22. 737 
28. 061 

I Bnployed on construction of:  
h l i l i twy  posts  and camps . . . . . . .  
Eeadquarters . . . . . . . . . . . . .  
Command and service schools 

Depots . . . . . . . . . . . . . . . .  
Shops . . . . . . . . . . . . . . . .  
Specisl  i n s t a l l a t i o n s  . . . . . . . .  

1 U t i l i t i e s  . . . . . . . . . . . . . .  
I -3ailroads . . . . . . . . . . . . . .  

Bridges . . . . . . . . . . . . . . .  1 USLBE technical projects  . . . . . . .  i 

i 
i Hospitals  . . . . . . . . . . . . . .  . . . . .  

6 . 238 
8 

291 
282 

4. 427 
6 4 5  
153  
293 
44 

813 
. 

I -.. I 

.- 

J O V  .. ..- .. 

4, 404 
4'7, 567 
16, 4.A 5 
2, A95 
164 
176 

73. 251 
P .._I 

- 

12. 585 
15. 658 
2d. 894 

7. 953 
2. 517 
1. 553 

- 8,091 . 
73. 251 
. 

5 .  936 
22 

238 
260 

3 .  953 
647 
236 
273 
50 

1. 103 

20. 935 
29. 321 

8. 327 

. 

1. 974 

73 . 251 
.. 

-. .. -. 

Dee 

6,  965 
52 , 73.7 
13 ,582 
1, 941 
164 
179 

75. 568 

13 .974 
18. 193 
23 . 123 

7. 54.6 
2 .753 
1. 969 

II 8. . 010 
75. 548 

5. 103 
18 

153 
333 

4. 199 
534 
266 
266 
54 
9 

1. 082 

22. 194 
29. 337 

3. 370 
--.iLzB 

75. 568 

.... -I._ .. 



Table I1 

--- -- 
- [ W o o f s t a l l a t i o n s  Man-hours required 

land construction, 

I n s  t a l l a t i o n s  f o r  V-1 , V-2, 

Fighter control  and radar  
and other V-weapons . . 

92 

1 
- 

2 

4 
10 

154 

1 r a i d  she l t e r s  . . . . . 
surplus t o  Gmrtan c i v i l  
requirements and t o  
Allied requirements . . 

U i l i t w y  s c i e n t i f i c  re- 
search centers and 
t e s t ing  grounds . . . . 
Allied requirements . . 
t o  rillied requirements . 

Pa j or s t r a t eg ic  bulk 
petroleum products 

1 storage i n s t a l l a t i o n s  1 surplus t o  Allied re-  
; quirements . . . . . . . 
f Barracks i n s t a l l a t i o n s  and 

kaserne . . . . . . 

Fixed rad io  s t a t i o n s  

F i r ing  ranges surplus t o  

1 gar material  depots surplus 

- i -.I_- 

1,213 

2 

3 

9 

1 

I 
1 
t 

i 

1 
I 
I 

I 
i 

! 
1 

i 
i 
! 

I 
I 

I 
26 ! 

3 50 

100 

50. 

750 
38 

2,300 

30,000 

1 
200 I 

250 I 

1 
! 
i 

90 

13,000 

20,000 

80,000 
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Chapter XXVI 

CHIEF SURGEON 

ORGANIZATION AND fERsOEJNEL 

1, Omanisation and Principal Exemutives. 

a* A l l  policies and operations of the Medical Department i n  

the European Command during the quarter under review were directed by 

the Chief Surgeon, Brig. Gen, Edward A, Noyes. 

Main, the Office of the Chief Surgeon, in addition t o  the Deputy Chief 

Surgeon and the h e c u t i v e  Officer and Assistant Exeoutive Officer, was 

by the end of December Gganised i n  ten major divisions, most of which 

were in turn organized i n  specialized branches. Reorganiaations witbin 

Located i n  Frankfurt am 

the Office of the Chief Surgeon included the formation on 22 December of 

a Peraronnel and Administrative Division, combining the functionrs of the 

fnrmer Administration and Personnel Divisions; the establishment of a 

Fiscal Division, formerly the Budget and Fiscal Branch of the Medical 
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Supply Division; and the establishment on 19 Noveaber of an Operations 

and Hospitalization Division, combining the functions of the former 

Operations and Hospitaliaation and Evacuation Divi@ions. A t  the end 

of 1947, the division8 were the following: 

Operations and Hospitalization, Preventive Medicine, Professional 

Service, Nursing, Dental, Veterinary, Medical Supply, Fiscal,  and 

Medical Statistics. 

Personnel and ddministration, 

The organisation of the  0fr"ice of the Chief Surgeon 

i s  depicted i n  the chart  appended t o  this chapter. 

b. Principal member8 of the Chief Surgeon's staff on 31 Decem- 

ber were: Col. Gouverneur V. Emerson, Deputy Chief Surgeon; Col. Bryan 

C. T. Fenton, Executive Officer and Chief of the Personnel and Mminis- 

t ra t ion  Division; Capt. Charles F. McAleer, Jr., Assistant Ekecutive 

Officer; Lt.  Col. Ronald F. Kirk, Chief'of the Operations and Hospitali- 

zation Division; Col. Marhl H, Velch, Chief of the Dental Division; Lt. 

Col. Louise M. Fitzgerald, Chief of the Nursing Division; Lt.  Col. Hartwin 

A. Schulze, Chief of the Preventive Bedicine Division; Col. Percy E. 

Duggine, Chief of the F'rofessional Service Division; Lt. Col. Eugene 

G. Cooper, Chief of the Medical Supply Division; Col. Harold E. Egan, 

Chief of the Veterinary Division; Capt. David Tatch, Chief of the Fiscal 

Division, and W i l l i a m  C. Goode, Chief of the YIedical S t a t i s t i c s  Division. 

The t o t a l  s t a f f  Consisted of 27 officers,  45 enl is ted men and women, 24 

United States  and Allied civi l ians ,  and 20 Garmans. 
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2. Personnel Adminietraticn. 

a. All parsonnel problem pertaining t o  o f f i ce r s  and en l i s ted  

men and maen assigned and attached t o  in s t a l l a t ions  coming under the 

d i r e c t  operational ju r i sd ic t ion  of the Office of the  Chief Surgeon were 

a responsibi l i ty  of the Personnel and Administration Division (prior t o  

22 December, of the Personnel Division) 

responsibi l i ty  of administwing a l l  classes of c i v i l i a n  emplopes- 

a e r i a a n ,  Allied, and German--employed by Idedical Department units and 

i n s t a l l a t ions  in the  European Command. Liaison was maintained with the 

medical representatives in tha Central Officers* Assignment Section of 

the O f f i c e  of the Direator of Personnel and Administration, Headquarters, 

EUCCM. 

This divis ion also had the  

be To administer enl is ted glen on d u t i  i n  the Office of the  Chief 

Surgeon, a non-Table of Organisation uni t ,  the 7789th Hospital Detachment, 

was activated on 20 November and aseigned t o  the 97th General i iospital  i n  

frankfurt. 

manded by a warrant off icer  and after 26 November by Capt. T. Laughlin, 

Jr., formerly Assistant Chief of the Troops and Training Branch of the 

Operations Division. 

lade up of 49 enl is ted men, the Detachment was a t  first com- 

3 .  Officer Beplacements. 

Close t o  300 Medical S a p s  officers arrived i n  the  European Com- 

mand during the quarter as replacements. 

t he i r  intarnship had not been longer than 15 months. 

With but a few exceptions, 

Approximately 25 
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percent of them had received 90 days' additional t ra in ing  i n  one or 

another specialty. 

assignment, were given on-the-job training. 

t ra ining a t  the two general hospi ta ls  and a t  the spec ia l ty  centers. 

I n  the majority of cases these replacements, upon 

Others received speoialised 

4. Traininsf. 

at Training of Medical Department enl i s ted  aen i n  basic m e d i -  

cal subjects was given a t  the Medical Deparbent Training Center i n  

Mbnberg. 

80 students. During the quartsr  under review, the Medical Center coin- 

pleted its eighth basic course of six reeks' duration, from 13 October 

t o  22 November, w i t h  a student body of 71, The coarse was designed t o  

train enl is ted men of the Medical Department who had not previously re- 

ceived formal medical t ra in ing  and t o  prepare them for further technical 

and advanced training. 

Attached t o  the 385th S ta t ion  Hospital, it had facilities for 

b. The school for medical equipment maintenance technicians a t  

the F&th Medical Depot gave a &week course commencing on 13 October. 

Principles of first and second echelon preventive maintenance and repair  
# 

and recognition of causes of f a i lu re  of medical equipment were taught. 

By means of actual shop practice,  students received t ra in ing  also i n  pack- 

ing and crating of technical equipment. Six students attended the 
(1) 

course. 
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C. The 4th  Medical Laboratmy, known as the  European Goranand 

Medical Laboratory, gave f i v e  advanced courses, each of two weeks' du- 

ra t ion ,  i n  bacteriology, serology, pathology, parasitology, and chem- 

The courses, l a s t i n g  from 6 Oc- i a t r y  for laboratory technicians. 

tober t o  13 December, had an average attendance of four students, 

drawn from major commands and t he  97th and 98th General Hospitals. 

(2) 

d. Arrangements were coirqleted during the last quarter of 

1947 t o  start the noncomissioned of f icers '  course a t  the Yedical De- 

partment Training Center on 5 January 1968. Extended froa f ive  t o  s i x  

weeks of ins t ruc t ion ,  the course aimed t o  teach the Medical Department 

noncommissioned of f icer  leadership, methods of instruct ion,  and medical 

administration, and t o  acquaint him with the r e spons ib i l i t i e s  that he 

was required t o  assume while on duty with the Yedical Departaent. Quo- 

t a s  were a l l o t t e d  t o  major commands for a s t d e n t  body of 74 noncOBplajs- 

sioned o f f i ce r s  of t he  first four grades, and i n  the case of a shortage 

of qualified enl i s ted  men i n  those grtid88, nonccmuoissioned of f i ce r s  of 
(3) - .  

grade five with superior r a t ings  could be selected. 

e. The Bmerican Red Cross F i r s t  Bid Service, through the as- 

signment of f irst  a i d  representat ives  t o  surgeons of mi l i t a ry  posts, 

trained troops of both medical and t a c t i c a l  units a8 first  aid instruc- 

tors .  

ing a period of two weeks. 

Forty-five hours of ins t ruc t ion  were given t o  selected men dur- 
(4 )  
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f. The postgraduate courses for Medical Corps of f icers  a t  the 
( 5 )  

Medical School of Vienna were attended by 44 off ieam. 

beginning on 6 Octo& enrolled 20 of f i ce r s  and t h a t  beginning on 17 

November, 24 off icers .  

The course 

4 course i n  orthopedics was added t o  the courses 

in in te rna l  medicine, surgery, pathology, obstetr ics ,  gynecology, and 

eye, ear, nose, and throat. 

AININISTRATION OF THE MEDICAL SEWICE 

5 .  Distr ibut ion of Responsibil i t ies.  

a. The Chief Surgeon was responsible t o  the Commander i n  

Chief, EUCOM, f o r  maintaining the heal th  of the forces  comprising the 

European Command, saaintaining technical supervieion over the medical 

service, establishing; preventive medicine procedures and eupervising 

professional treat" and san i ta ry  measures, determining the desira- 

b i l i t y  of hospi ta l  sites, compiling Medical Department personnel require- 

ments, making recommendations concerning the aesignment of medical troop 

units, making recommendations concqning the adequacy of ra t ions  eup. 

plied by the  Chief Quartermaster, supervising hospi ta l izat ion and evaou- 

ation, and supervising the medical service provided t o  displaced persons 

and c iv i l i an  internees. 

ities, the Chief Surgeon had under his d i rec t  operational control the 

following: general hospitals,  medical supply depots, the European 

8 

I n  addition t o  the above general responsibil- 
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Comand Pldca l  Department Training Center, the European Command Medi- 

c a l  Laboratory, and Medical Department troop units assigned t o  these 

ins ta l la t ions .  

mand on 1 December 1947 are enumerated in the table appended t o  this 

Medical Department uni te  serving i n  the European Cosr- 

The same tab le  is a guide t o  the medical i n s t i t u t ions  of 
(6 )  

chapter 0 

the  European Command with their bed capacities, as w e l l  as t o  the loca- 

t i on  and commanding off icers  of all troop units. 

b. Commanders of majar carmnands-Arnerican Graves Registration 

Command, U.S. Constabulary, Bremerhaven Port of Embarkation, USFA, FFrst 

and Second Ei l i tary Dis t r ic t s ,  CPBGUS, and USAFZ--were in turn responsible 

for  the various phases of the medicdl service within the i r  commands. The 

m e d i c a l  operational chain of cunmand was i n  three echelons. The first 

consisted of troop d t  medical service t o  troops and of dispensary ’ 

service t o  military posts; the second, of hospitalioation provided by 

fixed hospi ta ls  on an area basis; and the  third,  of specialiaed treatment 

in general and in cer ta in  s t a t ion  hospitals. 

medical d t s ,  other than those operationally responsible d i r ec t ly  t o  

the  Chief Surgeon, were responsible t o  the coeunanding generala of the 

major commands t o  which they were assigned. 

, 

Commanding off icers  of 

6. Policy as t o  Provision of Medical Services. 

The U.S. Army medical and denta l  services i n  the European Can- 

mand were, according t o  establiahed pol ic ies  and procedures, primarily 

fo r  the benefit of the armed forces and were not rendered t o  others t o  



(7) 
the detriment of the  armed forces. For persons other than ~mmbers of 

the  armed forces,  surgery was performed and medical and dental  eervica 

provided when su f f i c i en t  f a c i l i t i e s  were available. Normal dispensary 

service and emergency medical, surgical,  and denta l  treatment se re  pro- 

vided t o  a l l  persons assigned and attached t o  mi l i ta ry  posts. 

7. Hospitaliaatian. 

a. E l f d b i l i t y .  In addi t ion t o  members of t he  U.S. Amy and 

American c i t izens  employed by it, the following categories of parsone 

were authorized hospitalisation: 

and Coast Guard; o f f i ce r s  and employees of the U.S. Public Health Service; 

dependenta of members of the occupation forces; merchant seamen; prison- 

members of the U.S. Navy, Marine Corps, 

ers of war and p r s o n s  uudergoing internment or kept in military custody 

or confinement; employees of the American Red Cross; Allied and neutral  

nationals employed by the European Comma& i n  occupied te r r i to ry ;  repire- 

sentatives of foreign governments; employees of the Internat ional  Refugee 

Organization and other o f f i c i a l ly  recognized welfare organizations in 

t e r r i t o r y  occupied by the United States;  and displaced persons employed 

by military units or insta-llations, who were furnished medical attendance 

i n  f a c i l i t i e s  especial ly  provided for them or in c i v i l i a n  in s t i t u t ions  a8 

a charge agari.net the occupied country i n  which they were located. 

b. Provisions for Smcial Treatment. General and s ta t ion  , 

hospi ta ls  ordinar i ly  provided hospitalization for persona located i n  the 

v i c in i ty  of the hospitals.  Certain of the hospi ta ls  i n  the European 
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Command had the necessary equipment and were staffed t o  provide fo r  the 

care of diseases and i n ju r i e s  requir ing highly specialized treatment of 

a nature not avai lable  i n  other hospitals.  

resp i ra tors  permanently in s t a l l ed  were the 97th and 98th General Hoepi- 

t a l s  and the 297th, 319th, and 385th Stat ion Hospitals. 

hospitals were designated special  centers for the treatment of female 

patients. Psychotic and psychoneurotic pat ients  were hospitalized i n  

locked wards i n  which pat ients  were cared for u n t i l  t ransfer  could be 

made safely t o  the 317th Stat ion Hospital ’in qiesbaden, which was the 

principal center for  neuropsychiatric patients.  

tal was the center for the treatment of acute infect ious hepat i t is ,  the  

Hospitals t h a t  had Drinker 

The two general 

The 120th Stat ion Hospi- 

98th General Hospital far the treatment of neurosurgical patients,  and 

the 387th Stat ion Hospital f o r  the treatment of orthopedic cases. 

c. Bed CaDacits and O C C U ~ ~ ~ C Y .  The authorized number of hospi- 

tal beds on 31 December 1947, computed on the basis of 4 percent of the 

troop s t rength not including the c iv i l i an  component of the forces of 

occupation, was 5,350 i n  the occupied areas of Germany and Auatria. 

Thirty beds i n  the American Hospital in Paris were wed by the 34ls t  

Medical Dispensary f a  persons assigned t o  Headquarters, American Graves 

Hegistration Command. The t o t a l  number of pa t ien ts  was 3,029, amounting 

t o  a bed occupancy of 56 percent. 

of displaced perbons, operated by the  surgeons of major commands under 

the supervision of the Chief Surgeon, numbered 48, with a bed capacity 

Hospitals for the  cape and treatment 

- 
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of-9,362. There we.re 6,239 pa t ien ts  i n  these hoapi ta ls  on 31 December. 

One hospi ta l  for civi l ian internees was operated a t  Dachau. 

tal had 900 beds, 461 of which wera occupied. 

The hospi- 

8.  Central Hospital Fund. 

The Central Hospital Fund, EUCW, supervised by the Operations 

and Hospitalization Division, O f f i c e  of the Chief Surgeon, had a balance 

on hand on 1 October of $30,794.79. Hith no r ece ip t s  and expenditures 

of $2,170, the balance on hand on 31 Decenber was $28,624.79. Expend- 

i t u r e s  were in  the form of grants  t o  hospi ta ls  i n  amounts as shown 

below: 

tlosaital Amount 

97th General Hospital . . . $ 870.00 
279th S ta t ion  Hospital . . . . 500.00 
110th Stat ion Hospital . . . . 500.00 

57th Field Hospital . . . . 300.00 
Total . . . . . . . .$2,170.00 

EVACUATION 

9. Policy of Evacuation of Patien+&. 

A policy l imi t ing  hospi ta l i sa t ion  t o  120 days was in effect i n  

the European Command. 

zation Wa8 provided i n  general, s t a t ion ,  and f i e l d  hospitals.  Pat ients  

whose hospi ta l i sa t ion  was e%cted t o  exceed 120 days were evacuated t o  

Medical care requiring up t o  120 days of hoapitali-  

- 4 4 -  



the United States, except those whose l i v e s  would have been jeopardiged 

had they been evacuated and key persons whose services were required in 

the  European Command and who could be returned t o  duty u i th in  a reason- 

able  time a f t e r  120 days. 

10. Procedures f& Evacuation of Patients. 

a. The boarding of pat ien ts  awaiting t o  be evacuated t o  the 

United S ta tes  was carried out by the 97th and 98th General Hospitals 

and the following s t a t i o n  hospitals: 

297th i n  W l i n ,  319th i n  Bemerhaven, and 317th i n  Wiesbaden. 

120th was limited t o  the boarding of hepa t i t i s  pa t ien ts  and the 317th 

t o  the boarding of newopeychiatric patients.  

110th i n  Vienna, 120th i n  Bapeuth,  

The 

b. 

Patients  for return by sea were held a t  the 319th Stat ion 

Evacuation t o  the United S ta tes  was carr ied out by sea and 

by air. 

IIospital i n  Breorerhaven, t o  which they were moved f r a m  t h e i r  respective 

hospi ta ls  by hospi ta l  t ra in .  

the 97th General Hospital i n  Frankfurt, t o  which they were moved e i ther  

by t r a i n  or plane, depending on t h e i r  condition. 

Pa t ien ts  fo r  re turn  by air were held a t  

C. Patients  evacuated t o  the United S ta t e s  by sea numbered 

Pat ients  491 and those by a i r ,  283 during the quarter under review. 

uoved by t r a i n  included: 

387 orthopedic t o  the 387th Stat ion Hospital; 25 neurosurgical t o  the 

316 hepa t i t i s  t o  the 120th Stat ion Hospital; 

98th General iioapital; 60 mental t o  the 317th Station Hospital, and 29 
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&om t ha t  hospital t o  the hospital rhip a t  %emorhaven; 13 tuberculosis 

t o  the 97th General Hoepital; 38'7 t o  the 319th Stat ion Hospital for 

evacuation t o  the United States; and 118 t o  the 97th General Hospital 

for  evacuation t o  the United S ta tes  by a i r ,  Twenty-eight patients were 

transported by air on the Continent, some of whom were emergency cases. 

One pat ient  was flown fiam Casablanca and one -om Stockholm. 

Allied employees-a Belgian, a Swiss, a d  a Dane-were flown t o  be 

hospitalized i n  the i r  home countries, 

Three 

d. One hospital  ship, the U.S. &my Transport Charles A. 

Stafford, plied between Bremerhaven and the United States during the 

period.. %hen the Stafford sai led from Germany on 6 December it was on 

i ts  l a s t  t r i p  a s  a hospital ship. 

European Command consieted of: 

capacity of 112 litter patients; two 2-coach Diesel au tora i l  ambulance 

cars, w i t h  a combined capacity of 60 l i t t e r  and 64 ambulatary patiemta; 

The hospital t r a i n  f l e e t  i n  the 

one steam train of 16 coachws, with a 

two 1-coach Diesel au tora i l  ambulances, with a combined capacity of U, 

litter and 12 ambulatmy patients; and four ward coaches, each with a 

capacity of 30 litter patients, which were attached t o  regular military 

and German pnsssnger trains. 



HEALTH OF THE CoHoI[B1JD 

11. Rates of Hospitalization. 

The r a t e s  of admission t o  hospi ta ls  for a l l  diseases were 

lower for the quarter under review than fo r  the preceding one. 

sate of about 770 per thousand per annum, admissions declined t o  a r a t e  

Ikon a 

of about 460 a t  the end of the quarter. 

of coaununicable disease. 

Thsre was no unusual incidence 

Admissions due t o  in jury  remained fairly 

constant and about the same a s  for the-preceding quarter, i.e. a t  the 

r a t e  of between 75 and 80 per thousand per annum. The s t a t u s  of the 

European Ccmunand with respect t o  general health was excellent. 

12. Conferences on Control of Diseases. 

A venereal disease control meeting, called by the Chief Surgeon, 

was heldQon 21 and 22 October. 

commands and Military Government public health officere,. nays and means 

Attended by representatives of the m&jm 

of reducing the venereal disease r a t e s  both among troops and the German 

populacre were discussed. 

influema wa5 held a t  the 4th Medical Laboratory i n  Heidelberg in Decem- 

ber. 

A conference on the study and control of 

Lectures were given on the  epidemiology, d i f f e r e n t i a l  diagnosis, 

treatment, and laboratory method of inf luema antibody t i t ra t ion .  

13. Remiratory Diaeases. 

a. The r a t e s  for common respiratory disease were lower than. 

fo r  the p e v i o u s  quarter. Factors held t o  have contributed t o  the lower 
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r a t e  were the  mildness of the season, and a decrease i n  troop strength 

wpch allowed far more barracks space for troops. 

f o r  the last quarters of 1946 and 1947 were: 

Comparative-ratea 

19A7 
00 t 
118 
- Nov 

105 
- 

bo The incidence'of influenza was 

- Dec 
102 
134 

low. Fer blood samples for 

antibody t i t r a t i o n  were received. 

influensa Bo There were no influenza-like outbreaks reported in any 

One of the samples was poeitive fcx 

European country. Illhen influenza vaccine for 80 percent of the personnel 

in the European Command was received i n  December, prac t ica l ly  a l l  troopr 

were immunized. Immunization react ions were uncopuQonl 

C. The incidence of diphtheria was lower than for the same 

period in 1946. Persons stricken with the disease were almost a l l  among 

those who had f a i l ed  t o  complete the  immunization s t a r t ed  a t  the Rea Pork 

Port of Embarkation. There were no deaths resu l t ing  from diphtheria 

during the quarter.. Comparative rates of incidence per thousand per 

annum were as follows: 

- Oct - HOV Dec 
1947 .5 .5 1.0 
1966 3.2 4.2 3.8 

d. Other respiratory diseases, such ae meaelas, mumps, 

meningococcic meningitis, chicken pox, scarlet fever, and streptococcic 

sore throat  remained a t  low leve ls  and gave rise t o  no important local- 
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i r ed  outhreaks. 

2.2 per thousand per annum. 

The incidence i n  the  German population was approximately 

4. Gastrointestinal Diseases. 

a. The incidence of common diarrhea and bac ter ia l  food poison- 

ing  was, i n  the main, constant a t  about the r a t e  of 4.0 per thousand per 

annum. 

b. There were two outbreaks of gas t roenter i t i s  (inflam&tion 

of the in tes t ine)  in Berlin, neither of which was properly investigated; 

the cause and mode of spread remained unknown, Generally, owing t o  the 

absence of su f f i c i en t  qual i f ied preventive medicine medical of f icers  in 

subordinate commands, the  gas t ro in tes t ina l  disturbsncesr generally were 

reported without spscif io  recognition of the causes. 

en te r ic  infect ions were reported during the quarter. 

dysentery and one was typhoid. 

Only f i v e  spec i f ic  

Pour were bac i l la ry  

15. Infectious He~at i t is .  

During the quarter, the  incidence of infect ious hepa t i t i s ,  a 

liver ailment comonly known a8 yellow jaundice, was the  highest recorded 

in the European Command eince the spring of 1945. The cause of the 

increase was not determined. 

come from any local iaed area. 

Persons taken with the dieeaee did not 

A previously undertaken campaign t o  

improve hypodermic techniques was continued, but there was l i t t l e  sub- 

s t a n t i a l  evidence that the inoculation-typo of the disease consti tuted 

an appreciable part of the morbidity. Comparative r a t e s  for 1946 and 
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1947 were: 

19L7 
Oct Nov Dec 

UT0 1-7 1iZi 
19i6 6.58 6.18 8.iB 

16. Poliomyelitis . 
Only one case of polionyelit is  occurred among the troops. Thie 

was a mild case i n  a soldier stationed i n  Berlin. 

c iv i l ian  population of Berlin, which started earlier i n  the year, began 

t o  regress, 80 that by the beginning of October the rreekly number of 

patientgl was about 75 and a t  the end of November, about 20. 

The epidemic in the 

17. Scabies. ., 

Rates for  this disease remained generally a t  levels  lower than 

any recorded since 1945, and were about 60 percent lower than for the 

corresponding quarter of 1946. 

follows: 

Comparative monthly rates were as 

- Oct Nov Dec 
1947 17.00 1-4 l E 7 2  
1946 39.57 53 *28 43 *OS 

18. Venereal Diseases. 

a. Monthly venereal disease r a t e s  per thousand per annum for 

the forces of occupation-and for the w h i t e  and Negro components 

separately-were as follows: 



Month c------- Total 
VD rate 

184 
164 
149 

Oct. . . . . . . . . .  
Mov. . . . . . . . . .  
D e c . .  . . . . . . . .  

S m h i l i s  rate Gonorrhea r a t e  
White Negro Whlte Negro 

40 234 102 281 
45 152 88 224 
41 112 85 222 

I I I 

b. Venereal disease control a c t i v i t i e s  emphasized the elimina- 

t i on  of so ld ie rs  who had contracted a venereal disease more than once, 

contact investigation, and posttreatment follow-up. 

procedure proved t o  be a d i f f i c u l t  matter, however, since medical 

t rea t ing  units f a i l e d  t o  maintain adequate records and since a high 

percentage of the troops i n  the European Command were involved i n  

transfers.  An important factor  i n  the decline i n  incidence of the 

venereal diseases was believed t o  be the emphasis t h a t  was l a id  on 

command respons ib i l i ty .  

The l a s t  mentioned 

19. XmmuniP;ation. 

The s t a t u s  of immunization of troops a t  the end of 1947 was 

not considered f u l l y  sa t i s fac tmy.  

of the Chief Surgeon had been employed t o  bring immunizations up t o  

date, the lack of a t ten t ion  on the pa r t  of a considerable number of 

personnel of f icers  and uni t  commanders *as chief ly  responsible for the 

si tuation. 

mi l i ta ry  posts progressed sa t i s fac tor i ly .  

Although every means a t  the disposal 

The immuniaation of children i n  the schools operated by the 

One chi ld  of preschool age 

died of diphtheria. 

Ireland, f a i l ed  t o  pay a t ten t ion  t o  immunisation instruct ions sent  t o  her. 

The mother, rho hrought the chi ld  t o  Germany from 

- 51 - . 



20, Sanitation. 

a. Heavy and continuous r a in fa l l  i n  November and December 

resulted i n  flood conditions i n  r i v e r s  throughout the U.S. Zone of 
- Germany. 

water supplies and were instructsd t o  take i-ediate action t o  increase 

All major commands were warned of the danger of pollution of 

chlorine dosages and t o  r e so r t  t o  emergency methods of water s te r i l i za-  

t ion  whenever necessary. 

and other fixed water supplies approved for  use by the United States 

A t  the end of 1947, t h e  were 62 municipal 

forces in Germany and Austria. 

b. Insect, vermin, and rodent control was carried on chiefly 

Because inspections had shown the existence of un- on the post level.  

sanitary conditions on a number of posts, on account of a lack of an 

organized program of control, a conference between the Chief Surgeon 

and the Chief Engineer, EUCcPa, resulted in agreement on ways and means 

of improving methods of control. Par t icular ly  bad was the s i tuat ion a t  

the Giessen Quartermaster Depot, where a majar ra t  infestat ion existed. 

A t  Frankfurt and Heidelberg, infestations of bedbugs existed. 

Darmstadt, trouble was experienced especially with roaches, f l i e s ,  and 

mosquitoes. 

A t  

The Commander in Chief thereupon made the Corps of 

Engineers, the Medical Corps, and the Quartermaster Corps responsible 

fo r  the execution of pest  control measures so as t o  safeguard the health 
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and marale of the forcss.  The Chief Surgeon was held responsible for 

investigating san i ta ry  conditions and for recommending corrective 

action. The Chief Quartermaster was held responsible f o r  furnishing 

supplies and equipaent. The use of German externinator firms was 

authariaed, e i the r  by contract or by d i r e c t  hire by post engineere. In 

such case, the German operators were t o  be provided with materials and 
( 8 )  

supplies from U.S. Army stocks. 

21. Surnerv. 

There was no marked variat ion i n  types of diseases and in jur iee  

t reated surgical ly  a8 compared with the third quarter of 1947, The 

extent of surgery performed, by number of admissions, was as follows: 

General surgery . . . . . . . . . . . . .  1,990 
Orthopedic surgery . . . . . . . . . . .  1,220 
Ophthahic surgery 0 1 2 5  
Otorhinoloryngologic 8urg-y . . . . . .  532 
U r o l o g y . .  . . . . . . . . . . . . . . .  843 
Septic surgery . . . . . . . . . . . . .  725 
Neurosurgery . . . . . . . . . . . . . .  108 
Obstetrics and gynecology . . . . . . . .  1,937 
Yiscellaneous surgery . . . . . . . . . .  65 

Total d i r e c t  admissions . . . . . . . . .  7,548 
Total clinical v i s i t s  . . . . . . . . . .  37,543 
Elective operations . . . . . . . . . . .  3,482 
Emergency operations . . . . . . . . . .  2,357 
T o t a l b i r t h s  . . . . . . . . . . . . . .  962 
Total deaths . . . . . . . . . . . . . .  58 (a) 

(a) Includes stillbirths and dead on a r r i v a l  i n  hospitals. 
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22. Medicine. 

a. Direct admissions for medical service during the quarter 

numbered 9,276 or 54 percent of the t o t a l  of hospital  admissions, 

t y p  of disease the admissions were a8 follows: 

By 

Internal  medicine . . . . . . . 2,971 
Co"nicab1e diseases . . , . , 1,432 
Venereal diseases . , . . , . 2,239 
Dermatology . . . . . , . . . 899 
Neuropsychiatry . . . . . . 502 
Pediatrics , . . . . . 888 

345 Yiscellaneous , . . . . . . . . 
b. For the first time venereal diseases dropped from first place 

a s  the cause of admission for medical treatment. Penic i l l in  in oil wae 

administared a8 the standard duty s t a tus  treatment for  aoute unoomplicated 

gonnrrhea i n  males, while other venereal diseases were treated in accord- 

ance with a tandads  prescribed by The Surgeon General, U.S. &my. 

C. The Infectious Hepatitis Center operated successfully. 

Nearly a l l  pat ients  were returned t o  duty a f te r  an average of five weeks' 

hospitaliwtion. 

a t  varioue psrioda following release froa the hospital. 

in the European Command was directed by Dr. H. T. Cardner, who reported 

Effor ts  were made t o  reexamine random eamples of pat ients  

Hepatitis research 

his findings t o  the Virus and Ricket ts ia l  Disease Commission of the Army 

Epidemiological Board. 

d. Pediatric8 and other forms of medical care for dependents 

placed a heavy load on the medical service, A moderate number of house 

- 54 - 



calls were made on laost mi l i ta ry  posts. T h i s  service created a serious 

problem, however, since the d i s t r ibu t ion  of troops, mi l i ta ry  posts, and 

hospitals and dispensaries made the emplopspent of Medical Corps of f i ce r s  

f o r  this typs of service uneconarniaal. 

' 23. Dental. 

There were 154 Dental Corps off icers  on duty on 1 October, and 

150 on 31 December. 

strength. Eleven of the of f icers  were of the U.S. Haval Beserve Dental 

Corps. 

The latter figure was 5 off icers  below authoriaed 

The authorized allowance of dental  o f f icers  for the  European 

Command was based on a r a t i o  of 1.25 den t i s t s  t o  one thousand troops. 

Dental clinics in operation numbered 74. There were, i n  addition, three 

mobile dental  units of the EH type and three prosthet ic  units of the  BA 

type asaigned t o  U.S. Forces, Austria. 

dental  supplies were i n  adequate supply. 

nonstandard orthodontia material. 

12 months t o  f i l l .  

f i t  the dental  engines in use i n  the European Command. 

were made t o  make engine belts a standard i t e m  of issue. 

Expendable and nonexpendable 

In shor t  supply, however, was 

Requisitions at  times took frm 6 t o  

There existed a l s o  a c r i t i c a l  shortage of belts t o  

Recommendations 

24. ETursing. 

The Army Nurse Corps had a strength of 366 of f i ce r s  a t  the  end 

Sixty-five nurses caupleted the tour of duty and departed far of 1947. 

the United S ta tes  during the quarter,  seven were separated from military 

service t o  accept employment in c i v i l i a n  s ta tus ,  and f i v e  were evacuated 
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t o  the United States. 

placements vere assigned t o  the European C o d :  

To offset  the loss of these 77 nurses, ,$l. re- 

9 from the United 

States and 32 from the Mediterranean Theater. 

nurses and members of the Yomen's Medical Special is t  Corps integrated 

i n t o  the Regular Army reached 177 for the period 1 Jay-31 December 

1947. Of these, 164 were nurses, 9 were dieticians,  3 were physical 

ther.apists, and 1 was an occupational therapist. 

nume1 had received appointments i n  the Officers' Reserve Corps. 

The number of &my 

Up t o  31 December, 54 

25. Veterinarg. 

a. The Veterinary Corps i n  the European Command had only 21 

officers,  which was 5 below the minimum strength required t o  carry out 

the assigned mission. 

Veterinary Corps of f icers  had t o  be delegated t o  enl is ted men. 

shortage i n  personn6l led to a number of delays i n  inspecting stoiks 

of standard ra t ions and of follow-up inspections of food establishments 

under contract with the EUCm Exchange System. 

As a result, drities which normally belong t o  

The 

b. Inspection of m e a t  and dairy products accounted for the 

greater part of veterinary ac t iv i t ies .  

position of food stocks that had become dehydrated or moldy i n  storage. 

Another was the disposit ion of eggs that arrived damaged a t  Ekemarhaven. 

The policy that prevailed i n  the European Command was not t o  condemn 

damaged rat ions outright un t i l  the i r  usefulness for the German people 

could be determined. 

The major problem was the dis-  

As a food conservation measure, older food' products 
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were issued first. A campaign t o  destroy mold growth i n  cold storage 

plants made good progress during the period under review. 

foods were shipped f a s t e r  than previously. 

the Transportation and Quartermaster Corps, re f r igera ted  cars  were 

checked more closely 2s t o  t he i r  supply of i c e  and f r e i g h t  cars con- 

taining food were unloaded more promptly a t  destinations.  

Perishable 

Owing t o  cooperation between 

, 

c. In an e f f o r t  t o  prevent or reduce damage t o  eggs on t h e i r  

t ransa t lan t ic  journey, the Quartermaster General authorized new types of 

packing. Although, a t  the end of 194.7, the r e s u l t s  were c o t  $-et con- 

clusive, a l l  evidence pointed t o  the f ac t  t h a t  eggs packed 24 dozen i n  

a case withstood the roughness of the  sea voyage bet te r  than those 

packed i n  standard crates.  

whether the best form of packing was i n  crates,  bags, or barrels,  shcwed 

Test shiplnents of potatoes, t o  determine 

that potatoes packed i n  crates  reached the i r  dest inat ion i n  better con- 

d i t i on  than those packed i n  bags and barrels. . 
d. The care of animals prsssnt6d no pcblem of impartance. 

Respiratory conditions i n  w a r  dogs were well controlled by i so la t ing  

newly acquired animals and by using antidistemper smw. 

were skin diseases and digestive disturbances. 

i$inor problems 

Privately owned pets 

shipped t o  the United S ta tes  during the quarter numbered 522, while 56 

arrived from the United S t a t e s .  
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26. Xedical Supply. 

a. The Office of the Chief Surgeon, through its Medical Sup- 

ply Division, operated two depots--one a t  F b t h  and one a t  Winheim, 

Germany. 

the European Command Central Eledical Depot, received, stwed, and issued 

a l l  medical supplies t o  meet mi l i ta ry  requirements. 

The B b t h  depot, operated by the 33d BSedical Depot Company as 

This depot also 

operated the Buropean Command Optical Shop, the base maintenance shop 

fo r  repairing medical technical equipment, and a surplus property sec- 

t ion.  The depot a t  Weinheim was used as a C i v i l  Affa i r s4 i i l i t a ry  

Government medical supplies depot, operated by the 30th Medical Depot 

Company. Supplies for displaced persons, c iv i l i an  internees,  and German 

c iv i l i an  medical i n s t i t u t ions  -re received, stored, and issued a t  this. - 
point. 

b. During a cholera outbreak i n  the giddle  East, considerable 

medical support vas given t o  United S ta tes  military at taches and advisory 

groups. 

Gommand for persons flying t o  epidemic areas. 

Heavy demands on medical eupplies were made a l so  by A i r  Transport 

C. Since t h e  responsibi l i ty  for indicating the r a t e  of shipment 

of medical supplies fo r  displaced persons had been transferred during the  

th i rd  quarter of 1947 from the Civi l  Affairs Division, EUCW, t o  the 

Freliminary Commission of the Internat ional  Befugee Organization (PCIRO) , 
and since the same responsibi l i ty  with reference t o  medical supplies for 

German c i v i l  i n s t i t u t i o n s  was t ransferred t o  WGUS, the four  d i s t r ibu t ing  
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points a t  Hanau, Ludwigsburg, Pasing, and Straubing were transferred 

from the jur isdict ion of the Civi l  Affairs Division t o  PCIRO during 

the period under review, The issue of Civil  Affairs-Military Government 

supplies f rom the depot a t  Weinheim still  remained the responsibil i ty of 

t h e  Chief Surgeon. 

dis t r ibut ing points for reissue t o  using units were, pr ior  t o  the jur is-  

Medical items supplied by the Weinheim depot t o  the 

dict ional  change, issued by the dis t r ibut ing points on a property issue 

s l i p ,  on which the price and condition of the items were entered. When 

PCIRO took over the dis t r ibut ion points, the Veinheim depot issued 

supplies on a Department of the &my "shipping document," which wa8 

receipted for  by a representative of PCWO a t  the depot. 

d. The groundwork was laid during the quarter for the change- 

over, on 1 January 1948, from the marking of medical items baaed on the 
. 

Army Service FQrces Catalog W 3 t o  the new Army-PJavy Catalog of 
(9) 

Medical Materiel. 

e. Approximately 200 long tons of medical supplies were I 

shipped t o  the F h t h  depot from I t a l y  when the Mediterranean Theater 

was discontinued. Ninety-six long tons of supplies were set  aside for 

return t o  the United States  as excess t o  European Command needs. 

t o t a l  of 1,266.9 long tons of supplies exoess t o  military requirements 

were transferred t o  German and Austrian authorit ies.  

A 

f. The economic merger of the U,S. and Bri t ish Zones of 

Germany resulted i n  xore economical methods of procurement of medical 
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suppLies from the loca l  economy. 

German firms i n  the Bri t ish Zone, i n  place of the system of contact 

through l ia i son  officers,  and f ac i l i t a t ed  procureaaent. 

ment during the quarter mounted t o  Rlis 488,519.12. 

increase i n  the quantity and variety of items procured, since raw 

materials were more eas i ly  made available t o  German manufacturers. 

This allowed d i r ec t  contact with 

Total procure- 

There was an 

I t e m  

Guinea pigs . . . 
Carbon dioxide . . 
Dry i c e  . . . 
Test tubes 0 a 

Diet containers . . 
Syringe needles . . . . . 
Leather . . . . . . . 
Distemper serum . . . 
Smallpox vaccine . e . . 
Cholera vaccine . . . . 
Gas gangrene . . . . . 
Triple typhoid vaccine . 
Diphtheria toxoid . . . 
Diphtheria anti toxin . . 
Tetanue toxoid . . . 
Typhus vaccine . 
Tetanus anti toxin . . 

Orders were placed for  the following items: 

Quantity 

115 
240 ka; 

3,304 kg 

3,903 
2,035 da 

21,000 cc 
57,000 does 
7,500 cc 

600 cc 
4lO,O00 cc 
29,250 cc 
10,000 cc 
20,000 cc 

250,000 cc 
2,010 cc 

10,000 

60 8Q f t  

27. Optical Shoe. 

RBB value 

372 50 
115.70 

2,176.63 
1,045 -34 

31, 715.75 
9,016.70 

18.60 
3,885 .OO 
2,422.50 
202 . 50 
126.00 

11,070.00 
8,775000 

13 , 100.00 
4,800.00 

399 , 000 e 0 0  
649.90 

a, The European Command optical  shop carried out the follow- 

ing operations during the quarter: 
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Standard issue P-3 spectacles . . . . . . . . . . . . . .  2,995 
Lens only and duplicsate lene jobs ........... 173 
Yircellaneoua repair jobs . . . . . . . . . . . . . . .  61 
Bifocals ....................... 169 
Spectacles made for nonmilitary personnel . . . 84 

Total . . . . . . . . . . . . . . . . . . . . . . .  3,845 

b, Training of selected enlisted men in optieal work was 

given to  prepare them for military occupational specialty examinations. 

ill prescriptions were completed within 72 hours of receipt a t  the 

shop. 

United States for f i l l i n g .  

It was no longer necessary t o  forward prescriptions t o  the 

This was the result of advanced training 

given t o  technicians and the receipt of a shipment of the m&e populsr 

reading segments. 
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&BDICAL DEPARTMENT UNITS SERVING IN Tm EUROPEAN C W A N D  
1 December 1947 

Unit and Location Bed capscity Assigned t o  Colamanding Officer 

97th Genwral Hospital, 
Frankfurt 

98th General Hospital, 
Munich 

319th S ta t ion  Hospital, 
Bremerhaven 

387th Stat ion Hospital, 
s t u t  t gar t 

279th Stat ion Hospital, 
Berlin 

385th S ta t ion  Hospital, 
NbnBerg 

130th S ta t ion  Hospital, 

388th Stat ion Hospital, 

Bohrbach 

Gieesen 

120th Stat ion Hospital, 
Bagreuth 

Regensburg 

Wiesbaden' 

250th Stat ion Hospital, 

317th Stat ion Hospital, 

110th S ta t ion  Hospital, 
Vienna 

124th S ta t ion  Hospital, 
Linr 

57th Field Hospital, 
U n i t  1, lfurzburg 

1,000 

1,000 

600 

500 

350 

3 50 

250 

250 

150 

150 

1% 

150 

150 

150 

Chief Surgeon Col. A. B. Jones 

Chief Surgeon Col. J. F. Bohlender 

BPE Col. J. I3, Herman 

StUttgWt Post Cola J. DI G a r b -  

OBlGUS Col. F, To Chamberlin 

Nlirnberg Post Lt .  col. B. I. men 

c 

Heidelberg Post Cole J. Y. Tamraa 

Uetslar Post Col. P. E. Keller 

Nbnberg Poet L t .  Col. Re S. Anderson 

Regensburg Post Maj. A. T. Jones 

u s m  Golo L. E. @ i f f i r  

USFA Lt.  Col. C. W. Sargent 

USFA Lt,  Col. D. E. Domke 

Humburg Post Lt. Cole F. D. YcCreary 



MEDICAL DEPARTMENT UNITS SEIRVING I N  THE l?iUIiOPEAN C W A N D  (CONT.) 

Unit a d  Location Bed capacity Assigned t o  Commandinn Officer 

57th Field Hospital, 150 USFA Maj. L. Axelrod 
Unit 2, Glasenbach 

34lst Medical Dispen- 30 American Graves Capt. P e t t i t  
sary a, Par i s  Regis. Comd. 

1st Medical General 
Dispensary GA, 
Darmstadt 

5th kedical. General 
Dispensary GA, 
K i  tningen 

6 th  Medical General 
Dispensary GA, Munich 

7 t h  Yedical General 
Dispensary GAY i3ad T % l s  

8 t h  Uedical General 
Dispensary GA, 
Kar 1 sr uhe 

9 t h  gedical  General 
Dispensary GB, Bremen 

13th  Hedical General 
Dispensary GA, 
Mannheim 

15th Medical General 
Dispensary GA, iianau 

24th Medical General 
Dispensary GA, I 

Mer genthe im 

25th Medical General 
Dispensary GA, 
Bad 'uiildungen 

Darmstadt Post Capt. 3. L i t t l e f i e l d  

Wuraburg Post 1st Lt. J. M. Darnan 

Munich Post Maj. G. J. Strub 

 ad ~ 8 1 ~  Post Capt. C. C. POOL 

Heidelberg Post Capt. if. Ii. Jol ly  

BPE Capt. A. S. Ruinley 

Heidelberg Post Capt. it. Rosenthal 

Hq C a d ,  EUCCBB Capt. E. S. Kozikowski 
I 

Stu t tga r t  Post Capt. R. Janda 

Zetzlar Post Capt. L. Orris 



W I C A L  DEPABWT UNITS SIBVING I N  THE EUROPEAi CWiAEJD (CONT.) 

Unit  and Location Assigned t o  Commanding Off i b e r  

450th Medical General USFA Maj. Ell. A. Xoore 
Dispensary GA, Vienna 

536th Medical General Garmisch Post Maj . E. Tholapson 
Dispensary CA, Garmiech 

539th Medical General Augsbwg Post Capt. J. Nowlsnd 
Dispensary GA, Augsburg . - 

540th irsedical General Augsburg Post Capt. C. Rixy 
Dispensary GA, Sonthofen 

2d Medical General Dispensary Hq Comd, EUCW Col. r'. U. F i t t s  
GB, Frankfurt 

10th Medical General Dispensary OBeGUS Maj. G. W. Rafferty 
GB, Berlin 

4th Medical Laboratory HB, Chief Surgeon Lt .  Col. C. J. Lind 
Heidelberg 

633d Clearing Company (Sep), Second Nilitmy Capt. a. J. Holien 

30th Medical &pot Company C/Z, 

Ludwigs burg Dis t r i c t  

Heinheim 
Chief Surgeon Lt.  Col. H. S. Green 

33rd Medical Depot Company C/Z, Chief Surgeon Lt. Col. S. Darling 
F b  th 

80th Hospital Train U n i t ,  97th Gen Hosp Capt. H. Hoff 
Frankf up t 

781st pental Operating De-  USFA L t .  J. E. L i t t l e  
t a c h "  EH, Vienna 

782d Dental Operating De- USFA Lt.  D. S. McNeil 
tachment EEI, Vienna 

'783d Dental Operating De- USFA Lt. A. c. McCully 
tachment EH, Vienna 



MJ?,DICAL DEPARWNT UNITS S E a V I N G  IN T€E EUROPE”$N c m  (CONT.) 

U n i t  and Location Assimed t o  Commanding Officer 

91s t Dental Pros t he t i c  USPA 
Detachment (Mobile) BH, 
Glasenbach 

Capt, T. J. Jenkins 

253d Medical Detachment Nbnberg Post Capt. G. W. Ingle 

264th Medical Detachment IA, N h b e r g  Post Capt. H. T. GuyselPaan 

I A ,  Ansbach 

Barnberg 

288th Medical less Detacbent USFA Maj. L. Axelrod 
AH, Glasenbach 

621st Prophylactic De- USFA Maj. W. A. Moore 
tachment MA, Vienna 

622d Prophylactic De- USFA Maj. ‘II. A. Moore 

Hq Det, 525th Prophylactic USFA Maj. W. A. Moore 

t a c h e n t  MA, Vienna 

Platoon AC, Vienna 

167th Veterinary Food In- BPE Capt. G. Castleberry 
spection Detachment DD, 
Br emer haven 

168th Veterinary Food Inspec- WGUS 
t ion Detachment DD, Berlin 

Capt. W. M. Anderson 

483d Veterinary Food Inspection F i r s t  Military Capt. W. P. Hayman 
Detachment DD, Munich Dis t r i c t  

487th Veterinary Food Inspec- Second Military Capt. a. C. Allison 
t ion Detachment DD, District 
Mannheim 

488th Veterinary Food Inspec- USFA Maj. C. 8. Wainwright 
t ion Detachment DD, Wels 

Hq & Hq Det. 771X Medical Chief Surgeon Eaj. L. A. Ahr 
Departant  Training Center, 
Nlrntmrg 

7789th Hospital Detachment, 97th Gen Capt. ‘1, Laughlin, 3r. 
Frankfurt Hospital 
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FOOTNOTES 

N.B. Unless otherwise indicated, this chapter was preparad f r o a n  
data furnished by the Chief Surgeon i n  his report  of operations for 
the period 1 October-31 December 1947. 

1. - L t r ,  Hq, EUCOM, CS, 25 Sep 47, f i l e  MCb353-0~~ subj: "School 
for  Medical Department Maintenance Technicians." 

2. Ltrs, Hq, EUCa, CS, 24 Sep 47, f i l e  MCH-35FOp, subj: 
"Advanced Training for Labaratmy Techniciansn; 18 Oct 4.7, f i l e  and mbj: 
same 

3. Ltr, Hq, EUCCM, CS, 5 Dee 47, file YCH-353-@, subj: "Medical 
Department Training Center, Noncommissioned Officer Course." 

4. Ltr, Hq, EUCCX, CS, 3 Oct 47, f i l e  iiCH-353-Op, subj: "Training 
of Fi r s t  Aid Instru~tors.~ 

5. Ltr, Hq, EUWM, CS, 17 Oct 47, f i l e  HCH-353-0p, subj: "Post- 
graduate Training for Professional Personnel." 

6 .  Hq, EUCa, CS, "List of Medical Department Units  in European 
Command," 1 Dec 47 (in f i l e  319.26, Opr & Hospitalization Div). 

7. C i r  Ltr No 3, Hq, EUCCM, CS, 1 Jul 47, subj: "Medical Policies 
and FYocedures." 

8. Hq, EUCCM, 'Weekly Directive, No 14, U, EJov 47, see 111. 

9. L t r ,  Hq, E U C a ,  4'Dec 47, f i l e  AG 4.43 MCH-AGO, subj: "&my- 
Navy Catalogue of Medical Materiel.@ 

- 6 2 -  



Chspter  X X V I I  

ChIEF OF ORDNANCE 



. 

Chapter XXVII 

CHIEF OF ORDNANCE 

QRGrSN;IZBTION BND ADMINISTRATIOM 

1. OrEaniaational Changes. 

Several minor changes a l t e r ed  s l i g h t l y  the s t ruc ture  of the  

Office of the Chief of Ordnance during the closing quarter  of 1947. 

a. The f i r s t  of these changes occurred ea r ly  in October, when 

the  Office Service Branch, coinprising the Pessage Cent=, idotor Pool, 

and Operations Section, was t ransferred from the Personnel and Uanage- 

ment Division and placed under the operational control  of the Adjutant, 

Kaj. A. G. Johenning. 

Personnel and hlIaaagement 3iv is ion  absorbed the functions of the  S ta t i s -  

t i c a l  Section of the  Supply Division, t h e  l a t t e r  sect ion being eliminated. 

The Plans and Pol ic ies  Section waa established i n  t h e  Supply Division t o  

On 1 November 1947, the S t a t i s t i c a l  Eirancfi of t he  
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replace the Inspection Section, dissolved on 1 5  December. 

Maj. E. V. Manning, the Plans and Policies  Section assumed the inspection 

dut ies  previously performed by the agency which it replaced. 

section was assigned the .additional functions of recommending improve- 

ments i n  supply procedures a& of formulating plans i n  regard t o  the 

supply a c t i v i t i e s  of ordnance depots, col lect ing points, and other in- 

s ta l la t ions .  

Directed by 

The new 

b. ‘8ith offices located a t  the Griesheim Qrdnance Depot, the 

Par t s  and Supplies ikanch of the Supply Division was reorganized early 

i n  the quarter. On 1 October the Parts ??umbers Ident i f ica t ion  Section 

was established i n  the Parts  and Supplies Branch t o  maintain the intar-  

changeability f i l e  and t o  correct stock numbers. 

elimination of the Administrative and Civil ian Personnel Section on 20 

Coincident with the 

October, the Management and Personnel Section was established i n  its 

place a s  a subdivision of the Parts-and Supplies Branch. On the same 

date  the 506th Ordnance Stock Control Detachment was redesignated the 

7849th Ordnance Stock Control Detachment with no change i n  operational 

assignment. The coarnanding officer of this detachment a l so  exercised 

operational control of the Administrative and Civi l ian Personnel Sec- 

tion. The Control Section was abolished and its functions were assigned 

to the Reports and S t a t i s t i c a l  Unit, which was established i n  its place. 

The draf t ing department, formerly operated by the Control Section, was 

put under the d i r e c t  supervision of the commander of the 7949th Ordnanae 

Stock Control Detachment of the Parts and Supplies 3ranch. 
\ 
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C.  To d i r ec t  ordnance planning i n  the European Command, a 

Planning Board of s i x  members was inaugurated i n  the Office of the Chief 

of Ordnance on 17 December 1947. The following men comprised the board: 

Col. C. Wingate Reed, president; Maj. Harold R. Richmond, recorder; and 

Col. G. G. Eddy, Col. Milton E. Wilson, Col. John S. Nalker, and Clarence 

E. %illows, members. 
(1) 

2. Departmental Chiefs. 

Upon h i8  re turn  t o  the United States in October, Lt .  Col. W i l l i a m  

R. Huber warj succeeded a8 chief of the Procurement Division by Lt. Col. 

Charles R. ;Currier. 

subdivisions of the Office of the Chief of Ordnance during the period 

No other changes occurred i n  the command of the 

under consideration. The key executives were as  follows: 

ROSTER OF KEY PwSoNh'EL . 

Chief of Ordnance Brig. Gen. E l b e r t  L. Ford 

Deputy Chief of Ordnance 
Executive and Adjutant 

Col. C. Wingate Reed 
Maj. Alvy G. Johenning 

Chief, Personnel and Management Division Col. John S. Balker 
Maj. Eugene F. Utley 
Mag. Harold 8. Richmond 
Capt. Lane E. Taylor 
l a  j . Taylor E. Carney, Jr. 
Clarence E. Willows 

Chief, Safety and Security Branch 
Chief, Planning Branch 
Chief, Training Branch 
Chief, Personnel and Troops Branch 
Chief, S t a t i s t i c a l  Branch 
Historian Margaret Cavey 

Chief, Supply Division Col. George G. Eddy 
Executive Officer Lt .  Col. Harry D. Sheets 
Chief, Administration and Reports Branch Capt. Edwin L. Pearce 
Chief, MaJar Items Branch Maj. J. 0. Cromwell 
Chief, Surplus Property Branch Frank Wood 

Chief, Parts and Suppliee Branch 
Chief, Inetal la t ions Branch Lt. C01o R. H. Einfeldt 

Lt. Col. George H. Leavitt 
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Chief, Bmmunition Division 
Executive Officer 

Maj . Kalph M. McMahon 
Lt. Winton D. Donmpr 

Chief, Procurement Division Lt. Col. Charles B. C u r r i e r  
Maj. W i l l i a m  H. Bauer 

Lt. Col. Harry H. Haas 

Executive Officer 
\ 

Chief, Budget and Fisca l  Division 
Assistant 0. J. Hankinson 

Chief, Maintenance Division Col. Milton E. Wilson 
Executive Officer Lt .  Col. H. H. Needham 
Chief, Technical Supervision Branch Lt. Col. John Po Sherden, Jr, 
Chief, Production Control Branch Capt. Arthur B .  Pauley 
Chief, Ins ta l la t ions  Branch . Sheridan L. Yoyers 

On 1 October the ac tua l  mil i tary strength a t  f i e l d  in s t a l l a t ions  

’ under the Chief of Ordnance was 243 off icers ,  24 warrant off icers ,  and 

2,719 enl is ted men. Autharioed s t rength on that date  was 262 officere,  

25 warrant of f icers ,  and 3,134 enl i s ted  aen. 

19i7, 46 ardnance units which operated under Tables of Organization and 

Effective on 20 October 

E q u i p ”  were inactivated and supplanted by detachments t o  which bulk 

allotments of personnel were assigned. 
(2) 

The names of the  new detach- 

nents, organlsed under Tables of Distribution, together with other data 

concerning them are  presented in t ab le  I, appended t o  t h i s  chapter. 
(3) 

The reorganisation decreased the number of troop uni t s  f ron 46 t o  21 and 

brought about a corresponding reduction in administrative overhead. 

Tables of Allowances were revised t o  eliminate excess equipment, thus 

re l iev ing  the detachments of unessential  maintenance work. A reduction 

also occurred in the number of men required a t  maintenance ins ta l la t ions ,  

while the personae1 requirements of ordnance supply depots increased. 
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Rather than t ransfer  maintenance spec ia l i s t s  t o  supply in s t a l l a t ions  

under the Chief of Ordnance, houever, it was considered preferable t o  

re lease  such men t o  ordnance units of major commands where the i r  mainte- 

nance experienoe might be ut i l i red .  

men t o  the Bremerhaven Port  of Enbarkation brought ordnance units of that 

command t o  full strength. 

The assignment of surplus enl is ted 

Other men possessing a knowledge of mainte- 

nance procedures were released t o  the Berlin Command; Headquarters Conunand, 

EUOOM; and the F i r s t  and Second Mil i tary Districts, wi th  the r e s u l t  t h a t  

units under the Chief of Ordnance were l e f t  understrength. The enl is ted 

men transferred from the command of the Chief of Ordnance wsre assigned 

according t o  the i r  primary or secondary mil i tary occupation special ty  

. 

(380s). 

Ordnance numbered 252 off icers ,  24 warrant off icers ,  and 2,552 enl is ted 

men, as compared t o  an authorization f o r  256 off icers ,  24 warrant c f f icers ,  

and 2,838 enl is ted men. 

On 31 December 1947, mi l i ta ry  personnel assigned t o  the Chief of 

4 .  Civilian EmPloyees. 

a. To determine the most e f fec t ive  method of consolidating 

posit ions and reducing the off ice  force, the Personnal and Management 

Division conducted a study of a l l  posit ions f i l l e d  by c iv i l ians  i n  the 

Office of the Chief of Ordnance a t  the beginning o f  the period under 

review. Job descriptions were writ ten fo r  each member of the s t a f f  and 

work charts were prepared on each of the s i x  divisions which convtituted 

the  Office. ks a r e s u l t  of the study, the c iv i l i an  operating strength of 
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the  Office of t he  Chief of Ordnance was reduced by about 20 percent with 

no lessening i n  work performance. 

b. I n  conformance with recommendations developed from employee 

' u t i l i z a t i o n  surveys, the  personnel a l loca t ions  of the  vakious i n s t a l l a -  

t i ons  under the  Shief of Ordnance were a l so  al tered.  A complete f i l e  

was established on every employee a t  field i n s t a l l a t ions ,  containing 

information on h i s  posit ion,  grade, salary, location, and da te  of contract  

expiration. 

forms for personnel u t i l i a a t i o n  and nark measurement r epor t s  t o  be made 

periodical ly  by each of the 31 ordnance i n s t a l l a t i o n s  i n  the  European 

CO"€i:nd. 

A t  the quarter's end the S t a t i s t i c a l  i3ranch was preparing 

B 

OEiDNANCE FIELD INSTALLATIONS 

5 .  Griesheim Ordnance Depot. 

a. q i t h  Col. Thomas K. Vincent a s  commanding of f icer ,  the 

Grieaheim Ordnance Depot operated with a t o t a l  s t rength of 3,251 personsj 

of whom 484 were members of the Army and 2,767 ~ e r 9  c iv i l ians .  Civi l ian 

employees a t  the Depot included 48 of American, Allied, and neutral  

na t iona l i t i s s ;  1,938 Germans; and 781 displaced persons. 

possible use was made of the two l a t t e r  categories of enployees, who were 

used i n  a l l  except supervisory capacit ies.  

The grea tes t  
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br It was originally planned t o  consolidats all ordnance 

supplies for  the commnd reserve a t  the Griesheim Depot. 

decision by the Zone Resources Board t o  release par t  of the Depot's 

storage space for  the production of carbon electrodes, it was decided 

t o  store 55 percent of the ordnance reserve supplies a t  Griesheim and 

the remaindsr a t  the Mannheim Ordnance Depot, which was designated a6 a 

Following a 

permenent depot. 

stock8 uere.shipped t o  Griesheirn, with 14,114 remaining t o  be moved by 

During the month of December 729 long tons of reserve 

the target  date of 1 July 19.48. 

fo r  shipment t o  Uannheim a t  the end of Jecember 1947. 

anticipated in  meeting the completion date set for the consolidation 

A t o t a l  of 4,929 long tons remained 

No d i f f i cu l ty  was 

project. The Griesheim Depot finished i n  December the removal of a l l  

ordnance materials, mounting t o  about 20,000 tons, from space assigned 

t o  the German chemical plant, which was made responsible for  erecting a 

fence around its area. The construction of nine additional warehouses 

containing a t o t a l  of  450,000 square f e e t  of covered storage space a t  the 

Depot was 67 percent completed by the end of the period under review. It 

was estimated tha t  about a million man-hours of work remained on the 

project, t h e  completion date of which was set a t  31 Xarch 1948. 
( 4 )  

C. Besides maintaining 55 percent of ordnance command reserve 

stocks, the Griesheim Depot continued t o  store and issue Classes I1 and 

IV supplies of Standard Nomenclature L i s t  groups A through G, t o  c lass i fy  

excess supplies fo r  shipment t o  the United States,  t o  dispose of surplus 
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property i n  Classes 11 and I V ,  t o  conduct the EUCOb! Ordnance Supply 

School for German employees, and t o  perform base maintenance on fire 

control equipment. ,During the period under review the Depot received 

1,053 ra i l  cars containing U,4l3 tons of supplies and three barges 

containing 736 tons of supgdies; it dispatched 713 r a i l  cars  vlrith 5,499 

tons of ordnance material, together with 517 trucks containing 2,2$5 

tons. 

Table 11, appended t o  t h i s  chapter, gives data concerning the types of 

supplies and tonnage received, reconsigned, and shipped by the Griesheim 

ins t a l l a t ion  during the three-month period. 

A l l i e d  Sdachine Shop a t  the Depot cleaned, repaired, and repacked for  

shipment or storage more than twenty thousand pieces of equipment and 

machines. The Fisca l  Branch of the Griesheim i n s t a l l a t i o n  during the 

quarter under consideration expended $34,674.75 and RBd 1,660,924 for 

An addi t ional  ton was sent out i n  16 shipments by a i r  transport. 

The Maintenance Shop and 

s a l a r i e s  and RBli 215,000 for supplies. 

a 

d. lajor commands and ordnance ins ta l la t ions  throughout the 

European Command sent  a t o t a l  of 223 German employees t o  Griesheim f o r  

t ra in ing  i n  the EUCW Ordnance Supply School, which graduated 24.8 students 

with award# of proficiency. During the quarter ly  period 19 students were 

dismissed Prom the School f o r  lack of apti tude or i n t e re s t ,  i l l nes s ,  and 

other reasons and 18 students completed the course i n  an unsatisfactory 

manner, ,On 14 October the School completed i t s  fhs t  year of operation, 

during which time it graduated 928 students. When the one thousandth 

student t o  oomplete the course s a t i s f a c t o r i l y  was graduated on 28 November 
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1947, the EUCQYI Ordnance Supply School observed the occasion w i t h  

ceremonies conducted by the Chief of Ordnaace, Brig. Gen. Elbert L. Ford. 

6. Mannheim Ordnance Depot. 

The commander of the Pannheim Ordnance Depot was Bnaj. George D. 

Goetske, with Capt. Douglas Barnes a s  his adjutant. Located at Feuden- 

heim, a suburb of Bannheim, the Depot was comprised of e ight  divisions: 

Administrative, Control, Transportation, Civilian Personnel, Maintenance 

and Uti l i t i es ,  Supply, Troop8, and Security. Employing only two Ameri- 

can civil ians,  the Depot was staffed with 850 Germans, who were engaged 

as clerks, storekeepers, mechanics, supervisors, aud laborers. A study 

of covered storage space a t  the Mannheim Depot revealed the neceesity 

for constructing an additional 100,000 square feet of space a t  the 

Pioneer Kaserne, and pending i t s  completion, for the temporary acquisi- 

tLon of that amount of space elsewhere. Work was begun on the construc- 

t ion  of two buildings, six Niessen huts, a loading platfarm, and a r a i l -  

road spur. 

approxiinately 64,275 man-hours of work-remaining. 

By 31 December the project was 1 percent completed, with 

The target  date for 

finishing construction wa8 1 May 1948. 

ordnance command reserves, the Bannhelm ins ta l la t ion  received for  issue 

Besides s ta r ing  45 percent of 

Classes I1 and IV par t s  and supplies of Standard Nomenclature L i s t  groups 

H through N and served as a reclamation point for the segregation and 

repair  of tools and equipent  and a s  a collecting point for  e x c e s ~  and 

surplus vehicles. During the.period under review the Depot received 
( 5 )  

. 
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10,121 long tons of ordnance supplies and shipped 8,025 tons, with 

about 90,627 tons remaining on hand a t  the quarter's olose. 

218 tons of tools and equipment were reclaimed and packed and approxi- 

A t o t a l  of 

mately 7,339 tons of surplus vehicles were dispatched t o  rebuild l ines ,  

individual purchaser8, and to the  Office of the Foreign Liquidation 

Commissioner. 

7. Nordenham Ordnance Depot. 

Inasmuch as the Nordenhara Ordnance Depot contained most of the 

c o " d  stocks scheduled fo r  shipment t o  G-riesheim or ylannheim, it Wa6 

decided not t o  close it u n t i l  the end of 1943. Although Nordenham was 

only a temporary depot, it issued ordnance supplies of Classes I1 and 

I V ,  served as a disposal point for surplus property of those ClaBS88, 

'shipped excees supplies t o  the  United States,  and exercised operational 

control over the Lzbberstedt Ordnance Depot. Supplies received a t  the 

Nordenham i n s t a l l a t i o n  during the quarter under review amounted t o  242 

tons. 

property and 4,540 tons of supplies f o r  issue. 

Stocks shipped from the Depot included 2,231 tons of surplus 
0 

Of the total 84,356 tons 

of supplies i n  storage, 37 percent had been declared surplus by 31 

December. Col. J. Worthen Proctor commanded the depot. The mission of 

t h e  Libterstedt subsidiary depot was t o  receive tires and tubes far 

storage and issue,  t o  store and sh ip  aluininum ingots  received from 

smelting works operated under the supervision of Military Government, and 

t o  provide Class V supplies for troops stationed in the Bremen Enclave. 
(4) 
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8. Kitzingen Qrdnance Depot. 

a. The Hitzingen Ordnance Depot was the base maintenance in- 

s t a l l a t i o n  fo r  trucks, trailers, and other general purpose vehicles and 

also served as the disposal point for  surplus vehicles and as  the classi -  

f i ca t ion  and reclamation point f0r pa r t s  and supplies. 

i n t o  4 divisions--gdministration, Operations, Security and Safety, and 

Budget and Fiscal-which were divided i n  turn i n t o  19 branches. The 

commanding off icer ,  Lt. Col. Badley Quaintance, was ass i s ted  by blaj. 

Edmundo Escudero a s  executive of f icer ,  Naj. James G. Kleese as adminis- 

t r a t i v e  off icer ,  and Capt. H e r b e r t  F. Sammis a s  adjutant. The ins ta l la -  

t ion  was s ta f fed  by 14 American employees, 1 c iv i l i an  of neutral  nation- 

a l i t y ,  and 21 displaced persons. 

a l locat ion numbered 1,405 persons a s  compared t o  1,330 a t  the beginning 

of the preceding quarter. 

posit ions owing t o  the lack of qual i f ied persons t o  f i l l  them. 

I t  nas.organised 

’ 

On 1 October, the German employee 

The Chief of Ordnance withdrew 75 of those 

b. The declaration of 4,053 vehicles t o  the Office of Foreign 

Liquidation Commissionar during the  current quarter ra i sed  the number of 

surplus vehicles declared a t  the Kitzingen Depot t o  50,455. 

period under review 4,164 vehicles weighing 10,807.51 long tons were 

shipped t o  pr ivate  customers of the disposal agemy in Norway, Switzerland, 

and Italy, as well a s  t o  the govarnments of France, Greece, Finland, 

Awtria, and Poland. 

During the 

The Maintenance Branch of the Depot undertook the 

project  of repair ing 5,000 jeeps t o  be sold through the EUCCM Exchange 
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System. 

i n g  the vehicles, a disassembly l i n e  was established t o  obtain the 

As new pa r t s  and assemblies were not authorized i n  recondition- 

r equ i s i t e  par t s  and accessories from Class X and salvage vehicles which 

were stored a t  the  Depot. 

production of "roadable" jeeps. 

a t  25 jeeps fo r  each working day, or 500 vehicles monthly. 

had not been at ta ined by the end of 1947, a s  most of the vehicles had 

been i n  open storage for about two years and for  that reason considerable 

effort was necessary t o  res tore  then t o  working order. 

tons of scrap omterial  d w i n g  the period l e f t  523 3 / 4  tone on hand a t  the 

Depot on 31 December. 

An assembly l i n e  was also installed for the 

Production leve l  f o r  the project was s e t  

These figures 

The shipnent of 18 

C. At the request of mi l i ta ry  government o f f i c i a l s ,  the 

Kitzingen Depot transferred a stock of vehicles, tools,  and tires from 

captured enemy stocks t o  a German f i r m ,  the Staat l iches  Gesellschaft ZUT 

Erfassung Oeffentlichen Guts, a t  Munich. 

Ordnance, the t ransfer  included 10 buses, .5 sedans, 12 trucks, 14 trail- 

e rs ,  80 boxes of tools  and automotive parts,  and 298 tires, a U  of which 

As authorized by the Chief of 

material  was of German manufacture. 

d. In  October the Depot's Intel l igence Officer and Indus t r ia l  

Police Company aided Army intel l igence agencies i n  apprehending persons 

responsible for a series of t h e f t s  of tires and automotive accessories 

from the Kitzingen instal la t ion.  Eleven supervisors and 160 watchmen 

composed the police company, which o p r a t e d  44 guard post6 within the 

- 74 - 



perimeter fence, a t  key points such as railheads,  and i n  the  town of 

K i  taingen . / 

9. The Vehicle Parks. 

a. I l lesheim Vehicle lieserve Park. B surplus disposal point, 

the  Illesheim Vehicle Reserve Park was also responsible fo r  the rece ip t ,  

maintenance, and i ssue  of general and special  purpose vehicles, as well 

as fo r  t he  storage of vehicles required for the command reserve. 

the current period the ins t a l l a t ion  received 2,355 vehicles and issued 

During 

947 vehicles t o  using agencies. 

31 December 1947. 

G e r m a n  civilians employed a t  the Park increased from 595 on 1 October 

t o  651 on 31 December. 

It had 12,149 vehicle8 i n  storage on 

The cornmanding of f icer  was Maj. 8. V. Nichols. 

b. Nbnbarn VehicIe Park. The Nfirnberg Vehicle Park was 

scheduled t o  be discontinued after shipment of i ts excess items t o  the 

United States  and its reserve vehicles e i ther  t o  the Illesheim ins t a l l a -  

t i on  ar t o  ordnance shops. 

labor force was cut &ora approximately 1,100 men on 1 October t o  300 

men on 31 December. 

t o  t ransfer  the i n s t a l l a t i o n  t o  (RAGUS. 

aS the  mission approached completion, the 

Upon the closing of the vehicle park, it was planned 
(7) 

10. Bothenbach Ordnance Scrap CollectinR Point. 

The Rothenbach Ordnance Scrap Collecting Point segregated, 

stored, and shipped ordnance scrap, demili tarized ordnance material of 
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Classes I1 and I V ,  disposed of surplus property, and shipped excess 
( 8 )  

supplies t o  the United States. During the period under considera- 

tion 180 r a i l c a r s  containing 1,595 tons of scrap metal were unloaded a t  

the i n s t a h a t i o n ,  which dispatched 2,127 cars containing 23,078 tons of 

scrap. A d a i l y  average of 200 tons of saleable scrap was segregated 

and recovered a t  Rothenbach with the use of 100 men, 6 cranes, and 18 

trucks. Fdaj.’Harold 1. Wil l iams was the commanding officer.  

v 

11. Base Maintenance Shops. 

a. Kassel Ordnance Shou. The mission of the Kassel Ordnance 

Shop was t o  perform base maintenance on armored cars,  trucks, and heavy 

wreckers received from f i e l d  maintenance shops or using agencies, and t o  

store and issue armored cars and heavy vehicles. The Shop was fur ther  

responsible for reclaiming parts and supplies, and f o r  disposing of 

surplus vehicles and subassemblies. The shop’s function a s  a combat 

vehicle park was t o  be terminated following completion of demilitariza- 

t i on  of the vehicles and disposal of the stock, including shipment of 

some vehicles t o  the United States.  
(9) 

b. Butzbach Ordnance Shou. Besides c lassi fying parts and 

supplies for  reclamation, the Butzbach Ordnance Shop supplied base 

maintenance for small arms, a r t i l l e r y ,  track-laying vehicles, and 2 h t o n  

trucks. 

vehicles, the Butzbach in s t a l l a  t ion  also performed base maintenance on 

A temporary demili tarization and col lect ing point fo r  combat 

f i r e  control equipment and i n s t r m e n t s  t o  be returned t o  stock at the 

Grie sheim Ordnance Depot. 
(10) 

- 76 - 



. 
C. Ober-Ramstadt Tire Rebuild Shop. The base maintenance 

ins ta l la t ion  far rebuilding t i r e s  and tubes was the Ober-Hametadt Tire 

Rebuild Shop, which manufactured, a s  a byproduct, rubber parts i n  short  

supply. 4 subsidiary instal la t ion,  the Buttleborn Used Tire Depot, wa8 

under the operational control of the shop a t  Ober-Ramstadt. The Buttle- 

born Depot was a disposal point for  unserviceable t i r e s  and tubes, which 

i t  segregated, c lass i f ied,  and stored. Consideration was given t o  the 

transfer of the Buttleborn Qrdnance Depot t o  OMGUS, but no action was 

taken on the matter during the period under review. 
(11) 

12, Ordnance Base Maintenance Center. 

Besides conducting the EUCOM Ordnance Motor Maintenance School 

for  German employees, the Ordnance Base Maintenance Center commanded and 

controlled the ordnance rebuild shops a t  Esslingen, Waiblingen, Neckars- 

ulm, Aalen, Schwabisch kund, and Boblingen, as well as  the vehicle 

parks a t  Heilbronn and Bad Cannstadt. 

were permanent base maintenance instal la t ions;  the two vehicle parks 

were scheduled t o  be discontinued. 

A l l  of the six subsidiary shops 

The Bad Cannatadt park stored 

vehicles awaiting rebuilding i n  the maintenance shops and served as a 

disposal point for surplus vehicles. The Heilbronn ins ta l la t ion  dis- 

posed of surplus vehicles .and subassemblies. During the period under 

review the EUCaJI Ordnance Maintenance School graduated 388 students, 

, 

/ 

making a cumulative t o t a l  of 1,260 students graduated. The courses 

offered by the School remained unchanged during the course of the 

quarter. 

- 77 - 



I 

13. Friedberg Ordnance Rebuild Shop. 

. The mission of the Friedberg Ordnance Rebuild Shop was t o  

supervise and control  the two subsidiary sedan rebuild plants a t  

Bbsselsheim and Stu t tgar t ,  and t o  prepare for issue American-made se- 

dans which were shipped from the United S ta tes  t o  the European Command. 

By the end of 1947, the Biedberg  in s t a l l a t ion  had received 685 vehicles, 

of which 196 were awaiting repa i rs ,  51 were i n  the process of being 

repaired, and 407 had been repaired. As the Friedberg plant was not 

equipped t o  perfarm extensive body repa i rs  or high echelon wwk, the 

remaining 31 sedans were shipped t o  one of the subsidiary plants. 

were sent t o  S tu t tga r t  and Chevrolets and Plymouths t o  Rbselsheim. 

The cars were repaired a t  an average cost  of 412.00 and 200 German marks, 

most of which was expended i n  labor costs. 

manded the shop; the plant manager was Rayaond K. Braman. 

Fords 

Eaaj. l a m i c e  D; Finn com- 

Although the 

two subsidiary rebui ld  shops were t o  be retained, i t  was planned t o  dis- 

continue the Friedberg plant and t o  t ransfer  i t s  sedans t o , t h e  Illesheim 

Vehicle bserve Park. 

14. Karlsfeld Ordnance Depot. 

Located a t  the s i t e  of the Bayerische Motoren Xerke, Werk 11, 

a t  U c h  near Yunich, operatiom of the  Karlsfeld Ordnance Depot were 

l imited t o  d i r ec t ing  and supervising the work of the G e r m a n  plant. 

Earl W. Aldrup was Depot Commander; his chief a s s i s t an t  was Lt,  Col. 

Paul C. Cunnick. 

819 follows: 

Col. 

The seven divisions of the Depot and t he i r  chiefs were 
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Conirol and Planning Civision 
Inspection Division Lt. Col. Paul C. Cunnick 
Administration division Capt. AlSert Xermisch 
Security Division Capt. James W. Schmuck 
Service Division 4!aj. Clifford H. Ruffnar, 3r. 
Supply Division Bnaj. William W. Holmes 
Indus t r ia l  a iv i s ion  haj. &nest P. Gizzi 

Capt. Frank A. karek 

I n  October an Inspection Division was i n s t i t u t ed  a t  t he  Depot by con- 

so l ida t ing  the  former Reclamation Division with the  Enginesring and 

Inspection Division. Future plans fo r  the Depot included expanding the 

Beclamations Branch, inaugurating departments for sand-blasting and for 

f i l t e r  reclamation, creat ing addi t ional  t o o l  storage, and re leas ing  a 

pa r t  of the plant  f o r  use by t h e  German firm. When spare par t s  and 

assemblies became ami-lable i n  su f f i c i en t  quant i t ies ,  i t  was planned 

t h a t  the base rebui ld  shop a t  Karlsfeld would sup2ly all the  engine and 

power t r a i n  requirements of the European Command. 

the  safety hazard occasioned by the  speed o f  2 5 t o n  trucks used i n  the 

European Commsnd, i t  was decided t o  eliminate the f i f t h  gear or  over- 

drive from such vehicles. 

with the i~aintenance Division of the  Office of the Chiek o f  Ordnance i n  

I n  an e f f o r t  t o  reduce 

The Karlsfeld Crdnance Depot collaborstsd 

designing a f i f t h  gear blockout, and the Depot was requested t o  manu- 

facture  30,000 of these apparatus. 

15. Ordnance Procurement Center. 

a. With headquarters a t  Ober-Rrunstadt, Germany, the  Ordnance 

Procurement Senter employed a s t a f f  of 14 Army off icers ,  2 warrant 

of f icers ,  50 en l i s t ed  men, 12 United S ta t e s  c iv i l ians ,  and 151 Gernans. 
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The Center operrated s i x  OrSlance Field Procurement Teams, which were 

deployed a t  or near Zremeu, Kassel, Frankfurt, S tu t tga r t ,  Nbnberg, 

and klunich. The headquarters of the  Procurement Center was organized 

i n t o  the  following f i v e  staff divisions: 

Property, Ijudget and Fiscal, Administrative, and Service. 

lilliam J. Dwmody commanded the Center; his chief a ides  we& Maj, 

Operations, Engineering, 
\ 

Lt. Cola 
\ 

Burrel Pa Shirey as executive off icer  and Capt. Virgi l  D. Pialter as 

adjutant. 

i n  accordance with assignments as determined by the  Office of the Chief 

of Ordnance. 

The ffiission of the Center was t o  procure supplies i n  Europe 

be I n  the  fourth quarter of 1947 the Procurement Center 

ordered 49,210,000 worth of ordnance materials,  including spare par t s ,  

rebui lds  of major assemblies, and new assemblies. 

pa r t s  delivered during the quarter amounted t o  $2,500,000. 

duction of 23,684 ba t t e r i e s  valued a t  &80,000 sufficed t o  fill a l l  

back orders for ba t t e r i e s  and t o  maintain the 6 M a y  command stock 

level. 

Volkswagens with parts  f o r  t h e i r  maintenance a t  a value of $900,000 and 

of 4,625 t i r e s  and 3,810 tubes costing &llO,OOO. K i t s  t o  prepare jeeps 

f o r  winter weather were manufactured during the quarter t o  the number 

of 1,646 at a cos t  ,of &!,40,800. 

t o  be obtained from sources outside Germany during the parid under re- 

view. 

of ordnance supplies procured during 1947. 

Automotive spare 

The pro- 

Act iv i t ies  of the  Center resu l ted  i n  the  procurement of 700 

aub'ce,r cement was the only ordnance item 

The chart appended t o  t h i s  chapter summarizes the value i n  do l l a r s  

*The pr inc ipa l  difficulties 
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encountered by procurement o f f i c i a l s  i n  a t t a in ing  adequate production 

i n  Germany were war-damaged fac tor ies ,  acute ohortages of coal  and 

e l ec t r i c i ty ,  lack of e s sen t i a l  raw materials,  inadequacy of German 

t ransport  f a c i l i t i e s ,  and the low purcbasing power of the  Reichsmark. 

Another factor  contributing t o  low output of German fac to r i e s  was the 

excessive r a t e  of absenteeism anong the  workers, which was due la rge ly  

t o  the substsndard d i e t .  On the  other hand, owing t o  the  unusually 
* 

mild weather, the  expected winter shutdown of p lan ts  did not occur. 

T h i s  permitted most manufacturers t o  work without interrupt ion u n t i l  

the  Christmas holidays and enabled them t o  a t t a i n  a highsr production 

than had been anticipated.  

16. Bambern bmmunition Depot. 

Lt .  Col. George C. ga s t e r s  continued t o  command the  hmberg 

Bmmunition &pot, with Maj. Mervin S. Yaters as h i s  deputy, and Capt. 

Peter  F. Ramme as adjutant. 

included the cominand and operational control of the Oberdachstettin 

The fourfold mission of the  damberg Depot 

Explosives Depot, the maintenance and issue of ordnance and engineer 

Class V supplies, t he  reconditioning and renovation of Class V supplies 

i n  storage a t  the depot, and t h e  disposal of ordnance and engineer Class 

V salvage mater ia l  and captured enemy ammunition. The Iknberg Depot 

received ammunition, explosives, and ammunition salvage components from 

mil i t a ry  posts located i n  the U.S. Zones of both Gerffiany and Austria. 

Ltbberstedt was the turn-in point fo r '  the  bemen Enclave, and the  Berlin 

(12) 
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Command kmmunition Depot received Class V supplies i n  the U.S. Sector 

of Berlin. Units were instructed t o  turn i n  excess ammunition and 

explosives t o  the mil i tary posts on which they were stationed. 
(13) 

I n  

, October the &”erg Depot and i t s  Oberdachstetten subsidiary stocked 

about 17,655 tons of anuaunition, much of which was unserviceable. 

During the period under review 2,020 long tons of ammunition were re- 

ceived a t  the Depot; 2,311long tons were shipped out; and 937 tons were 

destroyed by demolition crews. It was planned t o  close the Oberdach- 

s t e t t e n  Explosives Bepot, a s  soon a s  disposit ion was made of surplus 

engineer explosives, and t o  s tore  the command reserve of such supplies 

a t  the Bamberg and MbetW Depots. 

17. Mhste r  Bmmunition Depot. 

Besides disposing of captured enemy a”unition, t h e  &star 

&”unition Depot stored and maintained the command reserve stock of 

approximately 10,900 long tons of ammunition, which was a @-day t a c t i c a l  

reserve. 

storage 782 tons of American ammunition and dispatched t o  the various 

. Owing the period under review the Mhster Depot received f o r  

mi l i ta ry  posts 15  r a i l  cars containing 115 tons o f  ammunition t o  be 

used f o r  t ra in ing  purposes. 

containing 875 long tons of dangerous ammunition a t  the Bhstar Arm”- 

mGUS approved a plan t o  i s o l a t e  1 5  bunkers 

t i on  Depot. Surrounded by a barbed wire fence, the ammunition was t o  

remain in’p lace  unti l  evacuation of the Depot by the Army, a t  which time 

it was t o  be destroyed. 

instal la t ion.  

Uaj. Charles R. B p a m  commanded the Mbeter 
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ORDNANCE OPERATIONS 

18. Licensing of Vehicles. 

Regulations provided for  the annual l icensing of a l l  U.S. 
( 14) 

Army vehicles i n  the European Command on 1 January 194.8. By the  

end of December, l i cense  p la tes  had been issued for 38,919 vek-icles of 

the  t o t a l  authorization of 45,874 vehicles. 

vehicles be ingrepa i red  a t  ordnance plants  ami t h e  possession of fewer 

vehicles than the number authorized t o  many uni ts  and in s t a l l a t ions  ac- 

counted far the  difference between tne number of l i censes  issued and 

the t o t a l  number of vehicles authorized. A t  a conferenqe held a t  t he  

Griesheim Depot on 17 October 1947, plans for  the 1948 l icens ing  pro- 

gram were outlined t o  the post ordnance officers and commanders of 

ordnance in s t a l l a t ions ,  who were responsible for  iseuing the l icense 

plates .  Close l i a i s o n  between the  Vehicle Registration Section i n  the  

Office of t he  Chief of Ordnance and subordinate comrnands prevented the 

i s sue  of l icensg plates according t o  the authorizations established by 

t he  Director of Services, Supply, and 

t o  the number ac tua l ly  issued and i n  use, and had the  fur ther  result of 

reducing the number of e r rors  i n  nomenclature of vehicles as submitted 

on c e r t i f i c a t e s  of  l icense.  

The delay i n  l icensing 

Procurement ra ther  than according 
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13. Disposal of Excess and Surplus Property. 

a. The Chief of Ordnance declared as surplus t o  the Office 

of the Foreign Liquidation Commissioner 31,240 long tons of supplies 
/ 

during the quarter under review, r a i s ing  t o  296,290 tons the t o t a l  

amount of ordnance material  so declared, while 269,280 tons s t i l l  re- 

mained for declaration. 

ordnance supplies during the quarter. 

of Ground Forces b u n i t i o n  surplus t o  the needs of the European Com- 

mand wwe earmarked fo r  sa le  t o  the French Government and t o  the U l m e r  

Corporation of I t a ly .  

The disposal agency sold 30,950 long tons of 

Approximately 4,000 long tons 

b, By 31 December Ordnance had returned a cumulative t o t a l  

of 318,760 long tons of excess stocks t o  the United Statas.  O f  that 

amount 6,010 tons were sent during the  final quarter of 1947, leaving 

310 tons t o  be shipped a t  the quar te r ' s  close. Declarations of excess 

ordnance material  amounted t o  830 long tons during the three-month 
(15) 

period. 

20, Aid t o  Foreign Governments, 

a. Ordnance spec ia l i s t s  from the Greek and Turkish Armies 

inspected ammunition dumps i n  the U.S. Zone of Germany t o  indicate the 

types and quant i t ies  of captured enemy ammunition desired by the i r  

governments. Demilitarization was immediately halted on all ammunition 

requested by e i the r  of the emissaries. On 1 November the Department of 

the  Army inst ructed t h a t  Turkey be granted 2,000 tons of ammunition and 
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e’kplosives, which were being prepared for s h i p e n t  by water a t  the end 

of December. The U.S. Aid Greece Group approved the request of the 

Greek representative far 160,000 rounds of Lebel  8-millimeter ammunition 

and for I36,OOO shells with  propelling charges far ,&millimeter I t a l i a n  

mortars. As an emergency requisit ion,  an additional 900,Ooc) rounds of 

-45 caliber ammunition was sent t o  Greece by air during the period under 

review, 

ammunition of German make through the U.S. Aid Greece Group. 

On 15 November the Greek Government received 97 long tons of 
(16) 

/ 

b. During the period undar review 2,246 tons of ordnance s u p  

plies of an original  cost of $1,698,966.28 were transferred t o  the 

Germans. Included in the transfer were 1,708 vehicles, which raised 
(17) 

t o  2,&l the t o t a l  number of vehicles released to the Germans by Ordnance. 

The Chief of Ordnance arranged for a beginning of rzpayment of a loan  of 

15,000 t ires and 1,600 tubes made t o  Mlilitary Government on behalf of the 

Germans. 

the loan. 

By 31 December 3,000 t i r e s  and 580 tubes had been returned on 

21. Demilitarisation. 

a. Captured EnemsMaterial. At the quarter’s end approximately 

57,000 long tons of nontoxic captured enemy ammunition sti;ll remained for 

demilitarization. 

ment 56,125 long tons of such ammunition, retaining only the 875 tons 

which were stored a t  the Mbster Depot. Military Government anticipated 

no d i f f icu l ty  i n  demilitarizing the remaining smsnunition by 21 Ehay 1948, 

The Chief of Ordnance transferred t o  Yilitary Govern- 

\ 
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the date for completion of the project  sst by the Allied Control Council. 

About 237,000 long tons of nontoxic ammunition of German manufacture was 

destroyed up to 31 December 1947 by the combined e f f o r t s  of the U.S. 

Army and BIiilitary Government. 

b. American Combat Material. The destruction or demilitsrisa- 

t i on  of 27,150 long tons of American combat material  of Classaa I1 and 

I V  during the current period ra i sed  the cumulative t o t a l  of such material  

dem'ilitarized t o  80,670 long tons. Destruction of the remaining 77,980 
(18) - .  

long tons was planned fo r  completion by 1 June 1948. 

22. Exchanm of Sedans. 

The Ordnance Service stocked spare p a r t s  only f o r  etandard 

American-made sedans manufactured a f t e r  the year 1939, and for three 

types of German cars: Opel, Nercedes-bnz, and Volkswagen. To replace 

other types of sedans, automatic i s sue  was i n i t i a t e d  i n  July 1947 of 

Volkswagen and rebuilt standard sedans received r'rom the United States.  

The 648 sedans issued without requis i t ion  up t o  31 December included 97 

American-made cars and 561 C-erman-made cam. Eemaining on hand a t  the 

quarter 's  close were 811 nonapproved makes of sedans, The madual re- 

placement of these vehicles was planned i n  order t o  reduce field main- 

tenance pobloms, r a i s e  th3 standard of vehicles i n  operation, assure 

pronpt evacuation of sedans fo r  rebuilding, and lower the amount of 

deter iorat ion and work caused by the storage of "ready-fnr-issueb' 

vehicles. 
(19) 
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Chapter XXVIII 

CHIEF GUAETWiASTER 

STAFF AND ORGBNIZATXON 

1. @tablishment of the Office of the Comptroller. 

During the  l as t  quarter of 1947 the only major change which oc- 

curred i n  the organization of the Office of the Chief Quartermaster was 

t he  addition of the Office of t he  Comptroller. 

Gurnee as i t s  chief, t he  Office of the  Comptroller was established on 

29 December as a subdivision of the  Executive Group. 

the establishment of the Office of t he  Comptroller, the  Coordination 

Policy Section was eliminated from the Planning Control Group, i t s  

functions being absorbed by the Office of the Comptroller. 

served in the  capacity of a management consultant. His dut ies  included 

evaluating the  progress made i n  quartermaster a c t i v i t i e s ;  examining the  

With Lt. Col, % i l l i a m  ti, 

(1) 
Coincident with 

The Comptroller 
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policies,  organizbtion, and procedures d the various par t s  of the 

headquarters; and recommending improvements t o  the Chief Quartermaster. 

The Comptroller was also responsible for aiding the divis ion chiefs i n  

es tabl ishin standards of  achievement and i n  formulating plans and 
(2f i 

policies, 

War Plans and Planning Committee of the Office of the Gumtermaster 

Having had previous experience i n  the sec re t a r i a t  of the 

General, the Comptroller, Colonel Gurnae, came t o  the European Command 

from LIarvard University, where he was a student i n  the Graduate School 

of Business Administration. 

were Maj. Upton A. h5cCill and Capt. Russel D. Johnson. 

was formerly Chief of the Coordination Policy Section i n  the Office of 

Appointed a s  a s s i s t an t s  t o  the Comptroller 

Captain Johnson 

the Chief Quartermaster. 

Control Division of Headquarters, Army Service Forces, Major b4cGill was 

on duty i n  the Services, Supply, and Procurement Division of  the War 

Department General Staff  since June 1946 . 

After serving i n  the iiequirements and Stock 

2. Changes i n  Division Chiefs. 

The former EUCQd Food Service Supervisor, Lt .  Col. Patrick H. 

Buckley, returned from a mission i n  Washington, D.C., i n  November, re- 

l iev ing  Lt. Col. Hardin.B. McDill, who was subsequently assigned t o  the 

Ihess Section of Headquarters Command, EUCOBIL. A t  the  end of 1947 only 9 

of the or iginal  group df  38 persons remained i n  the Food Service Division, 

three team leaders being reassigned during the quarter under review. . 
Lt. Col. Bank M. Steadman, C h i e f  of the Technical Intel l igence Policy 

Section, returned t o  the United S ta tes  on 31 December 1947. 

I 

Upon h i s  
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departure, 1st Lt. Robert E. Huber became act ing chief o f  the  Section, 

When the Chief of t h e  Office Service Section, Maj. Henry Metzger, 
I 

returned t o  the United S ta tes  on 29 December, he was succeeded by Capt. 

B. J. Torrence, who had been an a s s i s t a n t  in the  Office Service Section 

since the preceding October. Also i n  December the  Assistant for Troops 

i n  the Planning Control Group, Capt. William J. ifatson, returned t o  the 

United S ta tes  for  reassignment; thereupon Maj. John I!. Biiamell combined 

the  functions of t he  Assistant for Troops, for Kili tary Personnel, and 

for  Training, 

s is tant  for Ins t a l l a t ions  i n  the Depot-Installations Policy Section, 

re l iev ing  L t .  Col. iiorace V. Turvene, who was assigned t o  the  command of 

the C)uartermaster Reclamation Center, a t  Marburg. 

On 1 December, Lt ,  Col. Lorne iailkie was designated as As- 

M s j  . Joseph Degraw, 

Chief of the  Procurement Policy Section of the Depot-Installations, 

Supply, and Procurement Group, returned t o  the United S ta t e s  i n  December, 

Succeeding t o  that posit ion,  Lt .  Col. Ralph S. Hardiman a lso  retained his 

other posts a s  Chief of the Contract Review Section and Director of the 

Depot Control and Planning Group a t  the  European i&artermaster D e p d  i n  

Giesaen. 

Assistant fo r  Personnel Uti l izat ion and Assistant fo r  Civi l ian Personnel. 

I n  October 1947 U a j .  Charles E. Booth assumed the dual r o l e  of 

3. The Quartermaster Staff. 

The staff of the  Office of  t he  Chief Quarteraaster and the 

labor force employed i n  the f ie ld  remained r e l a t i v e l y  stable throughout 

the  quarter. The following table lists the numbers of persons i n  the  
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different  categories employed a t  the end of each of the months under 

Catemxu 

U. S. c iv i l i ans  
Allied c iv i l i ans  
German c iv i l i ans  
Ki l i t a ry  personnel 

Totals . . . . . . 

consideration. 

Oct Mov I Dee 

206 203 203 
53 5 1  52 

12,515 12 007 11,662 
3.029 3.107 3,037 

15,903 15 368 14,954 

I 1 I 

The Assistant f o r  Personnel put i n t o  effect a 

Pormtrnce by report ing the n m b r  of  man-Lcurs 

a c t i v i t i e s ,  and the units of raTk completed. 

planned t o  compute the r a t i o  of hours t o  work 

standarls  of achievement. 

4. Heduction i n  Officers. 

On 24 November the 3apartment o f  t he  

plan fo r  measuring per- 

expended i n  quartermaster 

From those data  i t  was 

uni t s  and thus t o  develop 

Army directed tha t  90 

Quartermaster Corps off icers  be returned to  the United S ta t e s  i n a d d i -  

t i o n  t o  those who normally would be sen t  fron the Suropean Command. This 

order was based on t h e  insuf f ic ien t  number of &artermaster Corps of f i ce r s  

i n  the United S ta t e s  and the 30 percent overstrength of such of f icers  t h a t  

existed i n  the European Command. The Chief ,;uar termaster i n s t i t u t ed  a 
(31 

survey of a l l  his of f i ce r s  who would complete t h e i r  oversea t o a r  o f  duty 

by 1 July 1949 and who wished t o  be returned t o  the United States.  

Forty-tao volunteers mere added t o  the  forty-eight officers chosen for 
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re turn  on the basis  of  the length of duty overseas, and the en t i r e  quota 

of ninety of f icers  was prepared f o r  shipnent by 7 January 1948. 
(4) 

5. Wartermaster Troops. 

No quartarmastar un i t s  were inactivated during the  quarter 

under review. The only uni t  t o  be act ivatsd %as the 511th &artemaster 

Service Company, which was established a t  the  7717th European Quarter- 

master School i;ent.er a t  Darmstadt, Germany, on 15  December. Assigned 
(51 _ -  - 

t o  t h i s  company were 7 off icars  and 147 enl is ted men. The s t rength 

authorized by Tables of  Organization, f o r  quartermaster un i t s  assigned 

t o  the  Office of the  Chief Guartermaster, the  3remerhaven f o r t  of 

Embarkation, CEIiGUS, and USFA was 3,770 i n  October; 3,660 i n  Nowmber; 

and 3,924 i n  December 1947. 

the  Transportation Corps, the dIJCCB6 Sxchange System, and the ibaerican 

Graves Begistration Command. 

Quartermastsr uni ts  were a l s o  assigned t o  

A t  the year's end, t he  type of unit, 

assignment, and authorized s t rength of a large p a r t  of t he  quartermaster 

troops i n  the European Command were a s  indicated i n  the following table,  

. 
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FIELD INSTAUATIONS 

6. The European Quartermaster School Center . 
a. Bdm i n i s t r a t i v e  and Operations Division. Lt, Col. Charles 

H. Kirkland continued i n  commafid of the 7717th European Quartermaster 

School Center a t  Darmstadt, Germany. On 24 November, Lt. Col. James PV. 

Nichols, formerly spec ia l  a s s i s t an t  t o  the commandant, became Assistant 

Commandant, Maj, Bernard L. Snith was the executive officer.' A t  the  end 

of Qeceaber the cadre authorized fo r  t he  School Center consisted of 59 

o f f i ce r s  and 373 en l i s t ed  men a8 compared t o  an actual  s t rzngth of 68 

off icers ,  1 warrant of f icer ,  and 406 enl i s ted  men. The School Center 

employed 7 American and 382 Gzrman c iv i l ians .  

362 a t  the end of 19.47. 

of t he  Administrative and Operations Division. 

The student body numbered 

No major changes took place i n  the a c t i v i t i e s  

b. The Field Service Division. A chart  appended tc this chapter 

depic t s  the s t ruc tu re  of the Field Service Divieion, which operated under 

Lt.  Col. Hardin €3. M c D i l l  a s  Food Service Supervisor. 

t h i s  divis ion was t o  insure proper use and conservation of quartermaster 

materials by Army un i t s  throughout the European Command. To a t t a i n  t h a t  

end the  Field Service Division maintained small mobile teams to 'survey 

The mission of 

quartermaster troops and ac t iv i t i e s .  

Team inspected quartermaster un i t s  and i n s t a l l e t ions  with respect t o  

supply f a c i l i t i e s ,  secur i ty  measures, troop t ra ining,  and administration. 

The Command and Technical Advisory 
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The Services, Su?ply, and Procurement Teams, representing that d iv is ion  

of the general staff of Headquarters, EUCCM, and each accompanied by two 

representat ives  of the Chief Quartermaster, specialized i n  the survey of 

preventive maintenancs of quartermaster equipment, .including off ice  

machines, fuel uni t s ,  shoes, c.lothing, equipage, and f i e l d  ranges. During 

the  quarter under review, the food service teams prepared reports  of sur- 

veys of 204 dining halls of various types, &L commissaries, 12 Class I 

supply points, 6 bakeries, and 1.b coffee roas t ing  establishments. 

c. The Academic Division. A Technical Training Branch and Food 
- 

Service Branch composed the Academic Division of the  7717th European 

Quartermaster School Center. 
t 

Under the  Technical Training i3ranch were 

courses t o  i n s t r u c t  c lerks  i n  unit ,  s ta t ion ,  and depot supply procedures 

and i n  administrative rark.  During t h e  period under re-dew a course to 

t r a i n  handlers of sen t ry  dogs was added t o  the curriculum, the first c l a s s  

beginning on 6 October. Twenty German employees were graduated after six 

reeks of training. The second class ,  of seven weeks' duration, had an 

enrollment of 24 enl i s ted  men, each of whom worked 2 dogs. One hundred 

and f i f t y  addi t ional  German shepherd dogs (Scdferhunde) were obtained 

fo r  the sentry dag t ra in ing  classes  a t  the  European Quartermaster School 

Center a t  Darmstadt. 

was reestimated a t  900 a t  the end of December. 

of 1947, the  Food Service Training Branch graduated 382 students, with 

208 addi t ional  men enrolled a t  the  end of December. Precautions were 

The t o t a l  number of dogs required f o r  the program 

During t h e  l as t  quarter 
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taken t o  insure t h a t  men enrolled i n  the food service courses were 

f r e e  from communicable diseases which would disqual i fy  them as food 

handlers . (6) 

7. The European auartermaster Depot. 

a. Functions. The European Gpartermaster Depot a t  Giessen 

continued t o  s to re  approximately 60 percent of a l l  c lasses  of quarter- 

master reserve s u p p l i a  i n  the European Command. Functioning as the 

operational headquarters for procurement off ices  a t  Giessen, Uunich, 

Pviannheim, and &amen, the Giessen Depot pocured quartermaster supplies 

i n  tne U.S. Zone of Germany and i n  other comt r i e s  of Europe i n  accord- 

ance with pol ic ies  a s  established by the Office of the Chief yuarter- 

master. Under the  operational control of the Depot were the base mainte- 

nance shops f o r  materials-handling equipment and special purpose equip- 

ment, a s  well as the  Guartermaster Central aeclamation Ins t a l l a t ion  a t  

Marburg. 

b, Division Chiefs. Serving d i r ec t ly  under the  commanding 

off icer  of the Depot, Col. E. D. E l l i s ,  were the following officers:  

Col. F, L.. Thorp ,  executive of f icer  and director  of administrative 

services; Cole A. L. Fulton, commander of troops; Col. G. E. Steinmeyer, 

d i rec ta r  of supply; L t .  Col. B. S. Miller,  depot inspector; Lt .  Col. R. S, 

Bardiman, director  of the depot control and planning group; and Maj. W. W. 

Hheeler, director  of base maintanance shops. 
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C* 

and Planning 

Changes i n  OrRanization. 

Group was reorganized i n t o  three branches: 

On I4 October the  Depot Control 

the Procedures 

and Methods aanch ,  the Management Branch, and the S t a t i s t i c s  and Pro- 

gress Branch. A second reorganization on 7 November resu l ted  i n  the  

removal of the  o f f i ce  of the depot inspector from the Administrative 

Divieion and i ts  establishment a s  a separate sect ion under the  d i r e c t  

supervision of the  commanding off icer .  

d. Stock Consolidation. Progress continued i n  the  concentra- 

t i o n  of quartermaster reserve suppl ies  a t  the Giessen Depot. The t a r g e t  

da t e  for  completing the project was advanced t o  30 A p r i l  from the or ig ina l  

da te  of 1 July 19@, 

of reserve stocks were shipped t o  the Depot, leaving an estimated 4,280 

During the quarter under review 16,121 long tons 

tons t o  

mserve  

reduced 

be moved. The t ransfer  of 45,182 long tons of quartermaster 

stocks t o  the German and Austrian c i v i l  au tho r i t i e s  subs tan t i s l ly  

the amount of supplies t o  be moved i n  the  .consolidation program, 

By the end of  1947 a l l  subsistence items except ce r t a in  cperational 

r a t ions  had been moved t o  covered storage, and most of the  general suppl ies  

and articles of c lothing and equipage had a l so  been placed i n  warehouses. 

The transfer of stocks disclosed many unserviceable items, which were 

segregated for shipment t o  the  Mannheim Depot, Supplies f i t  only fo r  

salvage were shipped t o  the Schleissheim ins ta l la t ion .  

8,  The Quartermaster Subdepot. 

During the f i n a l  quarter of 1947, t he  European Quartermaster 

Subdepot, located a t  Munich, was commanded by Col. L. Lo Skinner. The 
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number of of f icers  assigned t o  t h i s  depot decreased by three. 

u n i t s  remained t h e  same as during the preceding period. 

The troop 

By the scheduled 

da te  of 1 January 194.8 the concentraticn of I O  percent of quarternaster 

reFsrve s tocks a t  the iiunich Subdepot had been completed. 

su;splies received amountd t o  101,735 tons; supplies issued totaled 29,093 

tons; and 93,664 tons of stocks were rexarehoused during the three-month 

period. 

Quartermaster 

The construction of 60 Avera huts resul ted i n  the addition of 

approximately 315,000 square f e e t  of covered storage space. 

9. iiortusry Service. 

The C-iessen Ijepot continued t o  administer the '7770th Zuropean 

idortuary Cervice, for which pol ic ies  ware formulated a t  the Office of 

the  Chief &artemaster .  The mission of the kfortuary Service comprised 

the preparation and shipment from the Zuropean Command of deceased 

persons f o r  whoin the Department of t he  &mjr was responsible. The Assist- 

a n t  for Ins t a l l a t ions  i n  the Office of the Chief duartermaster directed 

the  disposi t ion of the personal belongings of psrsons who died i n  the 

European Sommand. During the quart2r under review the  Mortuary Service 

prspared f o r  interment the remains of  147 decedents, of which n u b e  48 

were sen t  t o  the United States ,  and 39 were buried elsewhere a t  tha 

request  of the next of kin. 

the locations of mortuaries i h  the Zuropean Commd.  

The map appended t o  t h i s  chapter portrays 
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10. Transfer of demount Depot. 

On 22 November o,prational control of the Zulropean Guarter- 

master nemount Depot a t  Donauworth was t r m s f e r r e d  from the Ghief 

Quwtermaster t o  Augsburg aL l i t a ry  Post. Hetitled the  Donauworth 

Oljm$.c Training Center, the former depot became a t r a in ing  area fo r  the  

Olympic Equestrian l'earu. Pr ior  t o  the t ransfer  the 24 thoroughbred 
(7) 

horses held a t  the Donauworth i n s t a l l a t i o n  were released for  the use of 

the Olympic team. 

granted a s  r e s t i t u t i o n  t o  Greece i n  October through CMGUS. 

preceding period, 345 horses were authorized for  use by troop units 

stationed i n  the European Command, 

nated mi l i ta ry  posts fo r  recreat ional  purp0s . s  u n t i l  they should be 

The other 152 horses stabled a t  Donauworth were 

As i n  the 

deserve mounts were kept a t  desig- 

required a s  replacements. 

11, Service Centers. 

E f fo r t s  were concentrated on the construction of service centers 

a t  Dachau and Sonthofen, neither of which was i n  operation by the close 

o f  1947. 

German laundry and dry cleaning establishment which served American and 

Allied personnel i n  the U n i c h  area  on a contractual basis. 

the use of  antiquated equipment a s  tw3ll as negligence of  the employees, 

service provided by the German plant  proved slow and unsatisfactory. 

# i t h  the completion of the f a c i l i t i e s  a t  Dachau and Sonthofen, the net- 

Upon coinpletion, the Dachau i n s t a l l a t i o n  Has t o  supplant the 

Owing t o  

work of quartermaster service centers  would comprise 20 ins ta l la t ions .  
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I n  October the  dry cleaning i n s t a l l a t i o n  a t  Heidelberg was sh i f ted  t o  

Ladenburg, near Mannheim. 

Disposal Center was discontinued, i t s  functions being taken over by the 

Ladenburg plant. 

Frankfurt Military Pos t  t o  'Jetelar Post. 

a t  the regular service centers, a number of clotiling and shoe repa i r  

shops were authorized fo r  construct ion,at  posts throughout the U.S. Zone. 

The map a?pended t o  this chapter indicates  the locat ion of a l l  quarter- 

master service centers  i n  the*U.S. Zones of Garmany and Austria, i n  t h e  

aremen Enclave, and i n  the U.S. Sectors of Berlin and Vienna. 

The mobile laundry un i t  a t  the  Kannheim 

Tne laundry a t  Dorheim was t ransferred from control of 

In  addition t o  those located 

12. Commissary Operations 

The number and locat ion of comiiissaries i n  the European Command 

remained unchanged during the period under consideration. 

regulations issued i n  November, persons or  agencies who received funds 

According t o  

f o r  o f f i c i a l  entertainment were granted a comnensurate increase i n  com- 

missary allowances. 

comnissary pr ivi leges  were permitted t o  open accounts. 

a l l  entertainment funds were ins t ruc ted  t o  advise post commanders of t he  

names of a l l  persons ar organizations who were authorized entertainment 

funds and the amount or" such funds a t  t he i r  disI)osCil. 

model operations on pract ices  current i n  the United S t a t e s  and t o  curb the  

excessive number of delinquent commissary accounts, consideration was 

Such-individuals or agencies not  already possessing 

Custodians of 

I n  an e f f o r t  t o  

given t o  a plan for put t ing a l l  sa les  on a cash basis. Uter studying 

the  matter thoroughly, however, the Zhief Quartermaster recommended i n  
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December t h a t  no change be in s t i t u t ed  i n  the  method of conducting 

s a l e s  i n  v i e w  of the  securi ty  r i sks ,  inconvenience t o  patrons, and ac- 
(8) . -  

counting problems t h a t  cash payments would involve. 
I 

13. Bakeries. 

The European Command was served by 38 bakeries, including 1 i n  

Pa r i s  and 3 in Austria. The bakeries H e r e  o f  3 types: Br i t i sh  mobile 

bakeries, Wehrmacht o r  state-controlled bakeries, and requisit ioned 

German bakeries. The following l is t  indicates  the  types snd locations 

of bakeries which operated under the  technical supervision of the Office 

of  the Chief Quartermaster during the  period undar review. 

Hequisitioned bakeries Eki tis h mobile bakeries 

Bad Nauheim 
3ad T8lz 
Berchtesgaden 
Berlin 
Erding 
Erlangen 
Frankfurt 
Fbstenfeldbruck 
Garmisch 
Lina, Austria 

Munich 
Murnau 
Ne ubi br  g 
Oberpfaffenhofen 
Salzburg, Austria 
Son thof en 

Vienna, Austria 
Hies baden 
Wuraburg 

s t u t  tgar t 

Darmstadt 
Ypich 
Nurnberg 
Par i s  

Wehrmacht bakeries 

Augsburg 
Bamberg 
Bremen 
Darms tad t 
Giessen 
Graf enwohr 
Munich 
Regensburg 

The bakeries produced an average of 252,545 pounds of bread daily,  in- 

' cluding 130,510 pounds of prisoner-of-war type t read,  which was issued t o  

t he  mesees serving German workers employed by the  Army. A t  the end of 

1947, the following persons were engaged i n  operating the  bakeries: 14 

off icers ,  1ll en l i s t ed  men, 32 Uer ican  c iv i l ians ,  and 1,073 G1 arman 
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civi l ians ,  

of that  c i ty  were thereafter supplied by the Darmstadt Mili tary Post 

Bakery a t  the European Command Qmrtermaster School Center. 

I n  December the bakery a t  ltrannheim was closed and residents 

( 9 )  

DISPOSITION OF' SUPPLIES 

1.4. Shipment of Excess Stocks. 

Approximately 11,000 long tons of excess quartermaster supplies 

were shipped t o  the United States during the period under review. 

p l i e s  of Classes I1 and IV accounted for  6,770 tons of the excess stocks, 

and 2,770 tons Here Class I11 supplies. 

Sup- 

On 31 December an estimated 

l4,OOO long tons of supplies remained i n  quartermaster ins ta l la t ions  

awaiting shipment t o  the United States.  A t o t a l  of 34,000 long tons of  

quart&master supplies were sent t o  the Bremerhaven Port of Embarkation 

fo r  return as  exceBs stocks during the e n t i r e  yeat of 19.47. The project 

was retarded i n  November by the recooperage of stocks i n  Classes 11 and 

IV a t  ins ta l la t ions  t o  be inactivated. The need in the United States for 

5-gallon gasoline cans and %gallon drums i n  December increased by 2,369 

long tons the amount of Class 111 supplies slated for re turn  as excess 

property. 
(10) 

Because of the large number of gasoline cans accumulated 

a t  Bremerhaven for  shipment t o  the United States, the Chief of Trans- 

portation canceled the further shipment of such cargo t o  the port, The 

embargo, imposed i n  November, had not been l i f t e d  a t  the end of 1947. 
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15* Surplus Property. 

Ey the end of Dscember 1947 the  Surplus Property E3ranch i n  the 

CZficc of the Chief quartarxaster had declared a cumulatlve t o t a l  of 

52,920 long tons of sur$us property, of which 21,760 tons #ere declared 

during the period under review. 

Cominissioner sold 8,130 long tons of quartermaster stocks dy.ing the 

quarter a t  prices approximating 74 percent of the o r ig ina l  cost. 

The Office of the Zoreign Liquidation 

Awaiting declarat ion t o  the disposal agency a t  the end of December were 

3,050 tons of quartgrmaster stocks. 
( A l l  

Teams fkom the  Office of the 

Foreign Liquidation Commiasioner conducted sa les  a t  the duartermaster 

i n s t a l l a t ions  i n  Mannheim, Lemwerder, Giessen, bliunich, and Samberg. 

Maj. Zrnest b a b e ,  the Assistant fo r  Surplus Property i n  the Office of 

the Chief duartwuaster ,  sent  representat ives  t o  a s s i s t  depot coinmsnders 

a t  the Pive sa l e s  points i n  making arrangements f o r  hclding the sales. 

Close l i a i son  xas maintainad between the Smplus Property &snch and the  

Office of the Foreign Liquidation Gommissioner a t  P a r i s  and Heidelberg. 

16, Scrap Disposa l ,  

- a. Ferrous scrap i n  the U.1. Lcne of Germany was estimated 

a t  the year 's  end a t  176,142 long tons. O f  t h a t  amount 47,062 tons were 

composed of metal less than one-eighth of an inch thick,  and 37,038 tons 

was heavy tank steel alloy. 

s a l e  by the end of t he  quarter being reviewed. 

scrap i ron  included 35,000 tons t o  mGUS and 4,374 tons t o  the Canterbury 

- 

The s tee l  a l loy  had not been comnitted for  

Commitments of the th in  
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Corporation on t h e i r  contract  @I S-6; t he  remaining 7,68$ tons o f  such 

scrap was uncommitted. 

Corporation i n  the United S ta tes  during the l a s t  quarter of 1947 ra ised 

the cumulative t o t a l  of such shipments t o  24,614 tons, w i t h  122,694 tons 

t o  be sant  i n  fu l f i l lment  of the contract .  Because of the  need fo r  

scrap i ron  i n  the United States ,  the Department of the Army denied a 

request  from Kili tr try Government t o  d ive r t  t o  the  I t a l i a n  Government 

25,000 tons of the ferrous scrap destined for  the Canterbury Cmporation. 

The shipment of 19,604 tons t o  the  Canterbury 

The Director of Services, 

government au tho r i t i e s  of 

which read i n  part: 
(12) 

Supply, and Procurement, BUCW, advised mi l i t a ry  

tha t  decision by a cable of 30 Decamber 1947, 

Information received from the  Department of the  Army 
ind ica tes  t h a t  the  sa le ,  and re turn  of ferrous scrap 
t o  the US t o  a s s i s t  the  US economy and t o  meet the 
requirements of the Marshall Plan is of primary 
importance. 
by the H U M M  Report . of the seriousness of 
the US economy scrap shortage . . It i s  EUCONi's 
opinion that  the  divergence from or cessation of 
shipments of ferrous scrap t o  the Canterbury Cor- 
poration i s  not feas ib le  a t  the present time. 
Shipments of scrap being made by EUCW under the 
Csnterbury and Roba Contracts a re  averaging only 
420 tons per day or approximately 80 tons per day 
below the  uinimum rate established by EUCCU a s  
required t o , f u l f i l l  Canterbury contract  alone i n  a 
reasonable length of  time. To e f f ec t  equal s h i p  
ments t o  Canterbury and the  I t a l i a n  Government a t  
t h i s  time will result i n  a serious delay i n  the 
fulf i l lment  of the Canterbury contract  and will 
require  six months or more ship2ing time t o  pro- 
vide the l t a l i a n  Government with 25,000 tons of 
scrapI 

T h i s  viewpoint is fur ther  substantiated 

* 
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b. Commitments fo r  ca s t  i ron  and scrap thicker than one-zighth 

of an inch exceeded tha amounts on hand by approximately 43,151 tons. 

The discrepancy was occasioned by a duplicat ion of records from the 

f i e l d  on scrap accumulations and by the  withdrawal f o r  rebuilding of 

, ce r t a in  ordnance assemblies which had or ig ina l ly  been designated as 

scrap. 

long tons of such scrap which had been al located for German use, and more 

careful  report ing of scrap zeposi ts  by posts and i n s t a l l a t i o n s  revealed 

To remedy the s i tua t ion ,  Nilj-targ Government relinquished 35,000 

la rger  amounts of scrap i ron  than had been indicated.  

quarter of 1947, 12,674.tons of such scrap was shipped t o  the  Roba 

During the l a s t  

Corporation, which had received a cumulative t o t a l  of 29,874 tons of 

scrap metal by the  end of December, 

i ng  16,873.tons due on i t s  contract  Qk S-2 by 1 May 194!3+ 

It was planned t o  sh ip  the remain- 

17+ Materials-Handlinn Nu imen t .  

In  the e ight  and a half months cucceeding assumption by the 

Chief ijuartermaster of  respons ib i l i ty  for the maintenance of materials- 

handling equipment, the  base shop a t  the  European Quartermaster Depot 

had received 1,619 uni t s  for repa i r  or reclamation. Duririg tha t  L i m e  

the  shop repaired 436 pieces of equipment for return t o  the user, f o r  

issue,  or fo r  shipment t o  the United States.  Spare pa r t s  and serviceable 
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assemblies were reclaimad from 272 pieces. A t  the end of 1947, 911 

pieces of equipment remained t o  be repaired or salvaged, which repre- 

sented a decrease of 36 pieces from the number on hand a t  the end of the 

preceding quartarly period. It was ant ic ipated t h a t  a l l  the machinery 

on hand would be repaired or  salvaged by 1Aiarch 1948. I n  an attempt t c  

improve maintenance, the commanding o f f i ce r s  of i n s t a l i a t i o n s  using 

materials-handling equipment were ins t ruc ted  on 1 October t o  i n s t i t u t e  

a t r a i a ing  program far t h e i r  operators, t o  insure t h a t  a l l  operators 

were i n  possession of an operator’s permit and t r i p  t i cke t ,  and t o  ascer- 

t a i n  that the proper inspections and maintenance services  were regular ly  
(13) 

perf 0z”d by each operator. 
* 

18+ The Area Petroleum Office. 

I n  compliance with ins t ruc t ions  issued by the J o i n t  Chiefs of 

S ta f f ,  the Area Petroleum Office was established i n  November as a staff 

agency of the Xuropean Command. I n  addi t ion t o  his other du t ies  the 

Chief quartermaster, General Boone, was appointed Area Petroleum Officer 

and &my representat ive i n  the a rsa  off ice ,  t o  which representatives of 

t h e  U. S. Naval Forces i n  Europe and USAFE were a l so  assigned. 
14) 

Exercising s t a f f  ju r i sd ic t ion  on all matters r e l a t i n g  t o  the supply of 

pe t ro l em products within the European Command, the Area Petroleum Office 

uas spec i f ica l ly  charged with the  following three pr inc ipa l  functions: 

the  compilation of petroleum requirements f o r  a l l  agencies for which 

t h e  Commander i n  Chief, EUCCBd, had l o g i s t i c a l  respons ib i l i ty ;  the co- 

ordination of all matters per ta ining t o  petroleum and its products and 



containers f o r  all a c t i v i t i e s  under cognizance of the European Command; 

and the maintenance of l i a i s o n  with the lirmy-Navy Petroleum board i n  

Washington, with which dikect communication was ‘authorized on technical 

or  administrative matters. The k e a  Petroleum Office was fur ther  

required t o  conform t o  the operating procedures as prescribed by the 

Board. 
(15) 

19.. Pilferage of Supolies. 

A downward trend occurred i n  the do l l a r  value of quartermaster 

supplies pi l fered from the Giessen, Eunich, and E’lsnnheim depots, as well 

as i n  t r a n s i t  t o  or from those i n s t a l l a t ions .  Consolidated reports  

from the three. depots indicated the l o s s  from pi l fe rage’  a t  $30,956.f!5 

i n  October, $21,211.26 i n  November; and a t  $1’3,356.96 i n  December. 

following t ab le  lists the  doll- value of goods s to len  from the three 

The 

pr incipal  quartermaster depots for each of the months under considera- 

tion. 
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I 

I n  t r ans i t  

EUCC?d @$ Depot, Giessen: 
O C t  $ 1,234063 
Mov . . . . . . . . . . .  2,512.50 
D e c . . .  . . . . . . . .  1 478.82 
Tota ls  . . . . . . . . . .  5 y 225 95 

F’rom fixed 
ins ta l la t ions  Totals 

$ 15,103.55 $16,338.18 
10 9 019.99 12,532049 

10.. 033 e 72 
33,678 044 38yWA.39 
8.5 54 . 30 

Disposal Center ‘Designate, 
Mannheim : 

G C t e e . . e * . m . o .  1 f:rz N O V .  . i  e 388e08 

Totale e 388.08 
Dec .  . . . . . . . . . .  

e .  

EUCCN C&I Subdepot, Munich: 
O c t r  e r 
N o v . . . .  . . . . . . .  
D ~ c  e 0 e 

Tota ls  . . . . . . . . .  
217.24 

5 . 3 8 ~ 0 0  
3 , 987e91 
9, 589.15 

2,776.37 
7 , 096.36 

I 

I I 

8.160.37 
16,685.51 

1 , 451 . 57 29 9 504. 98 30,956.35 ! 1 11.494.1L 1 18.356.96 1 h c  e e .  e 6 862.82 
Totala . . . . . . . . .  15  9 203.U 55 3 321.89 709525e07 

6,888 .A9 l-4 , 322 -77 21,211.26 

E n t i r e  occupied area: 
O C t  . e 

N O V ~  . e 

11,715.17’ 

1 I I I 

11,715 e17 

20. Procurement Activities. 

a. Household Eauipment. The procurement of household 

furnishings i n  Germany progressed sat isfactor i ly  during the l a s t  

quarter of 1947, a t  the end of which about 91 percent of the 1,376,099 

items ordered had been received. 

poser hampered the loca l  manufacture o f  household equipment t o  a certain 

extent, but it was considered possible t o  relieve the  shortages of such 

The shortage of coal and electric 
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equipment during the  year 194.8. 

s t a t u s  a t  the year 's  end of household i t e m  i n  s h o r t  su2ply. 

The following t ab le  ind ica tes  the 

elec t r i e  
iianges, e l e c t r i c  

On hand on! Estimated da te  
Item 1 Bequiredl 31 Dec 47 I Percentare( of end qf-shertage 

17,911 
15,233 

65,731 
66,363 
45,677 

10,319 
14,273 

i 
99 1 31 Jan 48 
39 ! 30 a r  48 
99 31 Jan .!+8 

57 1 30 Se? 1$ 

93 1 30 Jun 48 

I 

(a> Discrepancy i n  f igures  not explained i n  source. 

Production of mechanical r e f r ige ra to r s  fo r  Army us9 i n  Germany avsrsged 

700 monthly, and it was hoped t o  increase tha t  ainount t o  1,000 by import- 

i ng  e l e c t r i c  motors from I t a l y  and from the United Kingdom. 
(16) 

Sbor t a  ge st 

of raw wool and raN cotton impeded the manufscture of rugs. This abortage 

was attacked by pulping and respinning salvaged wool and wool rags ob- 

tained from .&ray sourcesI Aeclsimed t e x t i l z s  were expected t o  yield 

approximately SO0 rugs monthly. A t  the  end of December only 57,727 of 

the  118,538 rugs needed were on hand, leaving 60,961 ,to be fabricated.  

Stocks of captured enemy material  xere u t i l i zed  i n  procuring upholstaring 

material ,  of ahich about 639,000 meters were being dyed and printed a t  

the close of 1947. 
(17) 

b. Subsistence. The proLTam f o r  procurement of subsistence 

followed the established ?olicy of  obtaining no focld within Germany. 

The poss ib i l i t y  of purchasing f resh  eggs i n  other European countrigs was 

investigated during the quarter. Owing, hoivever, t o  the  prohibit ive 

pr ices  requested, i t  was decided t o  continue procuring eggs from the 
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United States .  Fresh milk, but ter ,  and chaese were obtained from 

Demark through a contract  with the Danish Butter and Cheese &port 

I Con;nittee, Shipments of f resh  milk from Denmark to ta led  4,609,924 

l i ters during the quarter under review. 

chapter gives other s t a t i s t i c s  i n  regard t o  the m i l l  procurement pro- 

gram. 

the southern p a r t  of the  Danish mainland t o  a loading point near Flensburg 

'r9eiche i n  Germany, j u s t  south of the Danish border, 

A char t  appeaded t o  t h i s  

Refrigerated motor vans transported the m91k froffi 11 d a i r i e s  i n  

4 small quarter- 

master detachment supervised the loading and checking of the m i l k  a t  

the border s ta t ion ,  dispatching a milk t r a i n  of 12 re f r igera ted  cars  daily 

except Sunday t o  t he  milk relay point  a t  &emen, whence it was shipped 

t o  a l l  points of the  U.S. Zones of Germany and i n  Austria. 

providing for the  del ivery of fresh lemons, tangerines, l e t tuce ,  and 

Contracts 

tomatoes during Cecember were cancelec?. because of the exceesive spoilage 

previously encountered i n  such fruits and vegetables. 
(I? 1 

The f i r m  ap- 

p l ica t ion  of specif icat ions t o  perishable foods and tke i n s t i t u t i o n  of 

inproved methods of handling and d i s t r ibu t ing  such foods great ly  i m -  
(19) 

proved the  quali ty.  

C. PaPer. The supply of paper and paper p d u c t s  continued 

t c  be cr i t ical  during the l a s t  quarter  of 1947. It WQS estimated t h a t  a 

thousand tons of paper could be manufactured from the  raw materials 

a l l o t t e d  by L i l i t a r y  Government, .An addi t ional  quant i ty  of  670 tons of 

paper and paper products t o  f i l l  the needs of the U.S. Army was approved 
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by Ni l i ta ry  Government for manufacture during 1947 fkom waste paper 

and t e x t i l e  scrap material. 

d, Clothing. During 1947 the  Guartermaster Uanufacturing 

Fac i l i t y  produced 210,000 trousers and 75,000 jackets of shade 33 cloth 

a t  i t s  plants, which operated a t  about 60 percent of capacity. 

requis i t ions for 73,022 shade 33 trousers were expected t o  be f i l l e d  by 

31 Uay 1942. 

Standing 
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Shaptar X X I X  

CHIEF SIGNAL OFFICE22 

ORGANIZATION 

1. Outstanding Develoments. 

During the f i n a l  quarter of 1947 the  planned t ransfer  of com- 

munications f a c i l i t i e s  t o  the Deutsche Post was la rge ly  completed and by 

the  end of the yew the  t ransferred in s t a l l a t ions  were being operated by 

Germans. 

1947, this quarter saw the gradual building up of a mi l i t a ry  force ade- 

quate t o  s t a f f  e s s e n t i a l  mi l i ta ry  communications f a c i l i t i e s  i n  the 

European Command. 

I n  cont ras t  w i th  t he  severe personnel shortages of 1946 and ea r ly  

2. Ckganisation and Kay Personnel. 

Apart from the  creation of a Plans and In te l l igence  Division and 

t he  consequent renaming of the P l a n s ,  Personnel, and Training Division on 
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17 November 1947, the  Organization of the  Office of t he  Chief Signal 

Officer remained unchanged throughout this period. 

a s  it stood on 31 December, i s  shown i n  chart  I, appended t o  this c h a p  

ter. 

This organization, 

1 

Key personnel who served throughout the quarter included B i g ,  Gen. 

J e r r y  V. Matejka, Chief Signal Officer;  Col. Floyd T. Gillespie,  Deputy 

Chief Signal Officer; Col. Edward F. French, Director, Communications 

Division; Col. Robert G. H. hleyer, Director, Personnel and Traidng 

Division; Col. Eugene V. FJder, Director, Supply and Procurement Division; 

L t .  Col. %allace 1. Lindsay, Director, Briny Pic to r i a l  Division; and L t .  

Col. Isaac A. Crapo, Director, F isca l  Division. On 17 November, L t .  Col. 

Glenn S. leader  became the d i r ec to r  of the Plans and Intel l igence Divi- 

sion. 

Cowan, who had been serving a s  Acting Executive Officer, replaced 1st Lt.  

JBilliam L. Bruchman as Administrative Officer. 

The posi t ion of Executive Officer was abolished, and luiaj. Bryan 

3. Functions of the Chief Signal Officer. 

The functions of t he  Chief Signal Officer, as r e s t a t ed  on 21 

November 1947, r e f l ec t ed  his dual capacity as a staff of f icer  of Head- 

quarters,  EUCcbA, and as the chief of a technical service. 
(1) 

a, Duties as a Staff  Officer. As a staff o f f i ce r  the Chief 

Signal Officer w a 8  responsible f o r  advising the Commander i n  Chief, 

EUCCM, on a l l  matters r e l a t ing  t o  s igna l  communications and Signal Corps 

functions within t h e  European Command; formulating plans and pol ic ies ;  

supervising s igna l  communications a c t i v i t i e s  and functions; recommending 

t ra in ing  objectives and personnel policies;  approving major projects  for 
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the  in s t a l l a t ion ,  operation, and maintenance of s igna l  communications 

systems and f a c i l i t i e s  i n  the European Command; assigning or  securing 

approval for the assigning of call  signs,  rad io  frequencies, and rout ing 

indicators  fo r  Army rad io  s t a t ions  and fixed s igna l  communications 

f a c i l i t i e s  within the  European Command; anci es tab l i sh ing  photographic 

pol ic ies  and programs. 

b. Duties a s  C h i e f  of a Technical Service. Duties of the 

Chief Signal Officer as head of  a technical  service included operation 

of Signal  Corps depots; the t ra in ing  of communications and photographic 

spec ia l i s t s ;  engineering and maintenance of fixed s igna l  communications 

equipment and f a c i l i t i e s  rcijuired f o r  the mi l i ta ry  comunicnticnz systea; 

ccntracting for t h e  procurement of cornmercisl communications f a c i l i t i e s  

and ssrvices  within the European Command; establ ishing and operating 

Signal Corps 2hotoi;raphic laborator ies  and procuring and d i s t r ibu t ing  

still and :Gotion pictures  and film strips; and preparing and rev is ing  

s igna l  pol ic ies ,  pocedures,  and instruct ions.  

SIGXAL CWUNICATIONS smra 

4. k t e n t  of Transfer of F a c i l i t i e s .  

Plans agreed t o  by the $Lief Signal Officer and r e p e s e n t s t i v e s  

of WiGUS e a r l i e r  i n  the year had ca l led  fo r  the t ransfer  t o  the Ueutsche 

Post of long dis tance telephone switchboards and associated equipnent, 
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open w i m  l i n e s  constructed by both the Luftwaffe snd the United g t j t e s ,  

decimeter systems, and c s r t a in  other cornmunications f a c i l i t i e s .  Xost  of  

the transf3r had taken place by 1 October, and the t ra in ing  of employees 

of  the ,qeutsche P o s t  i n  the operation of  transferred f a c i l i t i e s  stood 

out a s  t h e  main pa r t  of the p o g r m  accomplished during the 2ericd under 

revie#. Plans fo r  a rearrangement of f s c i l i t i e s  a t  the Ginnheim Repeater 

Stat ion,  near EUCm Headquarters, were s t i l l  under discussion a t  the  end 

of the  year, a s  ,vas the question of f w t h e r  reducticn of  the mi l i ta ry  

Wi and UilF rad io  systems. 

5. The U i l i t a r y  Comunications System. 

Even with the  t ransfer  of a la rge  share o f  the  communications 

r e spons ib i l i t i e s  to the Deutsche Post and OLGUS, between 26 April. 1347 

and the end of the jreAr, it was s t i l l  necessary t o  maintain a mi l i ta ry  

system adequate t o  Iiiest the e s sen t i a l  needs of the occupation forces. 

estimats these needs sccurstely,  a prel ixinary survey of  mili tary com- 

munications was made during thg summer, and a more thorough-going survey 

of pr ivate  branch exchanges fias begun i n  Ficvember . 

To 

After the second 
(2) 

survey, inaj or commands were required t o  submit recommends t ions concerning 

the possible reduction of l oca l  telephone l i nes  and consolidation or 
I 

elimination of sivitchboards. The required re;sorts began reaching the 

Chief Signal Officer l a t e  i n  December and befors the end of the year 

r ep l i e s  from Bemen, Rurzburg, Nknberg, i3ad T b ,  and Augsburg iVlifitary 

Posts  were being studied. During the fourth quarter of 1947, ap- 
(3) 

proximately 75 switchboards were removed from the mi l i t a ry  system, the 
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(41 
subscribers in most instances being shif ted t o  Deutsche Post f a c i l i t i e s .  

The changing nwnber of c i r c u i t s  under the control of the Commnications 

Division throughout 1947 is pictured i n  chart 11,'appended t o  t h i s  

chapter. 

6. Work of  the Lines Allocation doarci. 

Griginally s e t  up t o  function from 1 June t o  1 September, i n  

accordance with the  basic d i rec t ive  on telocomunications Eervinye issued 

on 26 &ril 1947, the  L i n e s  tillocation doard continued t o  meet a t  l e a s t  

once each week throughout the fall and winter t o  control  the al locat ion 

of wire c i rcu i t s .  Ul requests concerning the provision of c i v i l  o r  
i r )  

mil i t a ry  c i r c u i t s  were passed upon by t h i s  board, wnich consisted of 

representat ives  of the C.hief S igna l  Officer, WGUS, and the Deutsche 

Post, Bequests f o r  mi l i t s ry  c i r c u i t s  normally were channeled through the 

Gffice of the  Chief Signal Officer, while requests concerning c i v i l  c i r -  

c u i t s  were presented through the Deutsche Post and OMGUS. 
/ 

7. Developments i n  iiadio Communications. 

The Iiadio Sranch, Communications Division, was concerned with 

the planning, operation, and maintenance of a l l  rad io  and radar  equipment 

i n  the 2:uropean Coinmand. This included engineering, i n s t a l l a t ion ,  and 

inspection o f  a l l  EUCCN rad io  c i r c u i t s  snd coordination o f  in te r thea ter  

mi l i ta ry  radio c i r c u i t s  terminating i n  the European Command, as  y e l l  as 

coordination o f  S t a t e  Department rad io  c i r c u i t s  for Germany, Austria, 

Poland, and the Balkan States. The a a n c h  also  al located rad io  frequencies 
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f o r  use by the  European 

amateur rad io  operation 

Command and controlled the  policy governing 

by Americans within the European Command. 
(6) 

iriadio l inks  between major headquarters consti tuted a v i t a l  par t  of the 

communications network t o  be operated under mi l i ta ry  control. 

end of 194.7, work had been s t a r t ed  on the  i n s t a l l a t i o n  of  three trans- 

mitters (BC1399) a t  the transmitter s i t e ,  Eeadquarters, EUCOIvi, and the 

A t  the 

i n s t a l l a t i o n  of a 10-kilowatt t ransmit ter  fo r  emsrgency use was nearly 

completed. 

system between Berlin and IYankfurt, and a high frequency du2lex 

radio-telsghone c i r c u i t  was in s t a l l ed  between the same c i t i e s  as  pa r t  

During this quarter,  work was completad on'an AN/TX-l-L+ 

of the  %ied Line" system. 

9. Control of Amateur Hadio Operation. 

A t  the  end of December, 337 amateur rad io  operators held 

. l icenses  issued by the Chief Signal Officer. I n  kecember a new call sign 

l i s t  of licensed operators was published and all amateur s ta t ions  mre 

l i s t ed  by military posts fo r  the  informstion of post  Signal and Engineer 

Officers. 

9, Signal Center Traffic.  

Kadioteletype messages handled by the  main s igna l  centers within 

the  Euro_~ean Command during this quarter were a s  follows; 
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Signal Center Oct 

Headquarters, ZGCCA! . . . . . . 
iieidelberg ( U S  Constabulary). 
Beadquarters, USUFE . . . . . . 
Hq, 3er l in  Gommand, *&iGUS . . . 
3remerhaven (=E) . . . . . . 
Xunich . . . . . . . . . . . . 
?iris ( P ~ c )  I . . . . . . . . 
Nurnberg . . . . . . . . . 
S t u t t g s r t  . . 0 0 0 . . . . . 

Nov I )eC 

184,331 
15,309 
20,142 
15,273 
21, la 
27,389 
16,389 
14,580 

6,966 

160,636 

17,555 
16,175 
13,370 
23,935 
15,775 

14,230 
188,461 
14,776 
15,433 
17,007 
15,727 

17,298 
21, l l b  

11,780 13,373 
6,220 1 6,914 I 

10. dadioteletype Circui ts .  

The Army Command and Administrative Nettfork (&A??) continued 

t o  l i nk  a l l  subordinate major headquarters and nue rous  scattered uni t s  

w i t h  Headquarters, EUCCI?:, and, through the LUCW s t a t ion ,  with mashing- 

ton, ‘f3. G.,  an3 other points over seas. \ 

a. Tape delay Z’rocedu-3. i; t ra in ing  conference on the new 

j o i n t  tape r e l a y  procedures (JAW 127), autLloriz,ed t o  become af fec t ive  

on 1 December, was held a t  the Office of the Ghisf Signal Officer on 

3 November for  mpresenh t ives  of a l l  communications centers -within the 

Zuropean Command. A representat ive of the Chief Signal Officer v i s i t ed  

the communications center a t  Vienna, 9-12 December, t o  a s s i s t  i n  put t ing 
( 7 j  

t he  ner procedures i n t o  practice. 

b. Joint Xxport-Import kmncy Traff ic .  depresentstives of the  

Chief Signal Officer,  &GUS, and the  J o i n t  Export-Import Agency ( J S A )  

agreed t h a t  J Z I P  messages f o r  points reached by the ACAN should be 
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'accepted by EUCOi4 communications centers  and tha t  messages t o  other 

points should be f i l e d  d i r e c t l y  w i t h  the Deutsche Pobt. 

C. I i r O  Traff ic .  Gn 18 November, a l l  s igna l  o f f i ce r s  were 

instructed t o  accept I l i O  messages f o r  transmission over iirmy c i r c u i t s  

only Tor points reached by the  ACAE. 

be f i l e d  with commercial c i rcu i t s .  

iviessages f o r  other y i n t s  were t o  

d. Changes i n  Teletype Zircuits. The following were typ ica l  

of te ls type c i r c u i t  orders issued by the  Office of the Chief Signal 

Officer during this pericd: 
( 8 )  

(1) To disconnect the half  duplzx circuit  from EUGU 

Signal :enter Switchboard t o  the AG Travel Clearance Section (28 October)* 

(2) To cease ths ha l f  duplex c i r c u i t  between the Press 

Camp and the Signal Center a t  kunich (15 October). 

(3)  To i n s t a l l  a half  duplex c i r c u i t  between Jo in t  Import- 

Export Agency, Hnchst, and the XUCo&1 Signal Genter (15 October). 

(4) To discontinue the point-to-point c i r c u i t  betwaen the 

I G  Parben Decartelization Eranch, Frwnkfurt, and the  Economics Division, 

GLiGUS (17 November). 

( 5 )  To es tab l i sh  one f u l l  duplex c i r c u i t  between the U.S. 

Embassy i n  Home and the  Fraikfur t  Communications Canter (21 November). 

(6) To i n s t a l l  two full duplex c i r c u i t s  between Berlin and 

Nbnberg for t h e  use of the communications center,  In t e rne t ima1  U i l i t a r y  

Tribunal . 
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e. Sta t e  Department Circui ts .  I n  addition t c  the manual r ad io  

circuits connecting S ta t e  Department represents t ives  i n  the Balkan 

cap i t a l s  with ifashington, D.C., through the EUCCNi Signal Center, the 

Office of the Chiar' Signal Gfficer provided te le type c i r c u i t s  for S t a t e  

Department use as needed. On 28 November a half duglex c i r c u i t  was 

established between the EUCOM Signal Center and the Mil i tary Attache at 

Copenhagen; on 1 December an addi t ional  f u l l  duplex t o  the  Embassy a t  

London became operative; and on 3 Decamber a ful l  du l ex  cirsuit was 

established between ELiSCM and the Embassy i n  Rome. Military c i r c u i t s  
(9Y 

avai lable  f o r  the conference of foreign ministers held i n  London i n -  

cluded three voice c i r c u i t s  .(two Navy and one Embassy, London) ; two 

teletype (one @bassy and one G i l i t a r y  Aitsche); and one circuit between 

Eremerhaven and U. S . Navy IIeadquar ter s, London. 
(13) 

11, Wire 'Branch Operations 

The Nire Branch, Cominunications Division, was concerned with 

planning, engineering, i n s t a l l i n g  or constructing, operating, atxi main- 

ta in ing  the long l ines  c m u n i c a t i o n  system, not including operation of 

switchboards, within tb U.S. Zone and l iberated areas;  w i t h  suservising 

s igna l  troops engaged i n  inside and outside plant  telephone ac t iv i ty ;  

and .with the inspection of all a c t i v i t i e s  under i t s  control. 
(11) 

Wire 

projects  completed during the quarter  included the following: 

a. I n s t a l l a t i o n  of a two-position F-36 switchboard i n  the Head- 

quarters  Biilding, Frankfurt. 
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b. 

c. In s t a l l a t ion  of entrance cable fo r  the  new Fkankfurt 

Wect ion of antennas a t  EZI'CCU Headquarters aeceiver S i t e .  

L i l i t a r y  Switchboard i n  the Headquarters Building. 

d.  Dismantling and reclaiming of Open Hire Line 8204, Karlsruhe, 

and of Open Hire Line 8196, Saarbracken. 

e. iiemoval of seven spiral-four c i r c u i t s  between Munich and 

Bad T h .  

f. I n s t a l l a t i o n  of new terminal frame cable f a c i l i t i e s  and re- 

termination of incoming cables a t  the high-frequency rad io  transmitter 

. si te ,  Frankfurt, 

12. Wire Pro jec ts  i n  Promess. 

A t  the  end of 1947 the following wire projects  were being worked 

on, with the assis tance of Communications Division: 

a. Engineering of a 400-line automatic.exchange with a 4- 

posit ion d i a l  ass is tance and t o l l  switchboard a t  Nknberg (90 percent 

conyleted) . 
b. I n s t a l l a t i o n  of a 1,200-line automatic exchange (PAX) with 

11 positiclns of F-36 switchboard equipment a t  Wiesbaden, t o  serve USUX 

(25 percent completed) 

C .  I n s t a l l a t i o n  of 20 posi t ions of DSA switchboard equipment a t  

Frankfurt t o  scrvs Headquarters, EUCW (99 percent completed). 

d. 

completed) 

I n s t a l l a t i o n  of an UN-ICD broadcast c i r c u i t  (98 percent 
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13. Switchboard Ins t a l l a t ions  a t  Frankfurt. 

Circuits Oct 

Telephone . . . 703 
Telegraph . . . 123 

Hork on mili tary switchboards a t  Frankfurt progressed through- 

out the quarter. Late i n  November t h e  "Ginnheim Repeiter Stat ionw was 

Bov Dec 

493 495 
95 61 

renamed "Frankfurt Carrier Station," and "Frankfurt Military Switch" 

became "Frankfurt Military." 

was cut over from a 12-position Kellogg board t o  a new 20-position FK-36 

G e r m a n  board. 

(12) 
On 29-30 November Frankfurt bl i l i tary 

On 6 December frankfurt Ki l i t a ry  and the Frankfurt Bed 

Line switchboard were combined t o  permit more economical-operation. 

14. Circuit  Ehgineering. 

The Engineering &anch, Communications Division, prepared 

transmission specif icat ions fo r  the long l i n e s  network, including cable, 

open wire, repeater  s ta t ions ,  and c a r r i e r  stations; provided specifica- 

t ions for mil i ta ry  long distance c i r c u i t s  t o  be engineered by the 

Deutsche Post; and maintained records of c i r c u i t  orders, including 

cable char ts  for long l i n e s  communications systems. 
(131 

The Engineering 

Branch wrote circuit  orders as shown belo@ during the quarter: 

Long l i n e s  orders wri t ten by the Engineering 3ranch throughout 1947 are 

shown i n  chart  111, a2pended t o  this chapter. 
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15, Simal Communications Traffic. 

The Traffic Branch, Communications Division, supervised the 

t r a f f i c  engineering and operating prac t icss  of the EUCObl wire communica- 

t i o n  system, reviewing a l l  requests  t o  add, cease, or rearrange broad- 

cas t ,  telephone, and teletype c i r c u i t s  of more than 50 kilometers i n  

* 

length and issuing t r a f f i c  requests  t o  the Enginearing Uranch covering 

desired circuit changes; supervised telephone and te le type  operating 

procedures and record keeping on mi l i t a ry  circuits throughout the 

European Command; determined the  necessi ty  fo r  a l l  domestic and in te r -  

nat ional  H i r e  c i r c u i t s  requiring payment irom appropriated funds; and 

established and operated motor, t r a i n ,  and a i r  messenger service t o  

mi l i t a ry  posts  i n  the  European Command. 

responsible, through the Headquarters Signal Officer,  EUCOM, for 

operation of t he  EUCm Signal Center, the  Frankfurt Mi l i ta ry  Switch- 

The Traf f ic  Branch was a l s o  

, 

board, radio telephone service between EUCm Headquarters and the 

Department of the Army, and t h e  Frankfurt Radio Transmitter and Receiver 

S i tes .  
(14) 

a. Telephone Traffic. Average da i ly  t o l l  calls handled by 

major switchboards throughout the European Command, based on weekly p e g ,  

counts, were as  follows: 
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# 

5,952 
3,644 
3,679 
3,977 
3,w 

I I 

3 
17 
6 
18 
12 

1 Switchboard I Oct 
I 

B a d T k s . .  . . . . . . . . . .  
Berlin . . . . . . . . . . . . .  
Bremerhaven . . . . . . . . . .  
Frankfurt Mil i ta ry  . . . 
Heidelberg . . . . . . . . . . .  
Munich . . . . . .  no reports  
Par i s  . . . . . . . . . . . . .  
giesbaden . . . . . . . . . . .  

3,467 
2,869 
3,431 
3,218 
3,130 

5,249 
3,183 

Switchboard 

5,880 
3,118 
2,850 
3,245 
3,138 

5,457 
4,064 

b. Ci rcu i t  Requests Issued. The Traff ic  i3ranch issued re- 

quests for  speech and teletype c i r c u i t s ,  both commercial and mil i tary,  

a s  follows: 

Speech c i rcu i t s :  

2 o l l a r  c i r c u i t s  provided . . . . . . . . . . . . .  
Dollar c i r c u i t 2  ceased . . . . . . . . . . . . . .  
Dollar c i r c u i t s  reterminatad . . . . . . . . . . .  
Nondollar c i r c u i t s  provided . . . . . . . . . . .  
Nondollar c i r c u i t s  ceased . . . . . . . . . . . .  
Nondollar c i r c u i t s  retsrminated . . . . . . . . .  

Teletype c i rcu i t s :  

ilollar c i r c u i t s  provided . . . . . . . . . . . . .  
Nondollar c i r c u i t s  provided . . . . . . . . . . .  
Mondollur c i r c u i t s  ceased . . . . . . . . . . . .  

C. iieuort on Dollar Circui ts .  k list of  telephone c i r c u i t s  

prepared i n  November showed 70 telephone and 25 te legraph  c i r c u i t s  fo r  

which the Army was paying i n  dol la rs .  
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16. Refiled hiessages . 
Throughout the  quarter mili tary teletype c i r c u i t s  were unable 

t o  handle ' the full burden of  t e le type  meesages. gessages r e f i l e d  f w  

Number of messages r e f i l e d  . . . . . 
Estimated cos t  i n  do l l a r s  . . . . . 

transmission over commercial f a c i l i t i e s ,  with an estimate of the cost  

oc t Nov Dec 

479 477 503 
-35,648 $4,884 $6,036 

of this service i n  dol la rs ,  a r e  shown below: 

t o  this chapter. 

17. Effects  of  Flood Conditions. 

Floods throughout %stern Germany during the l a s t  w6ek of  

December caused damags t o  underground cables, flooded the  repeater 

station a t  Saarbrtcken, and washed out a portion of t he  open wire l i n e  

between Idannheim and Karlsruhe. Cable service between Frankfurt 
(15) 

and Bad Nauheim, interrupted on 30 December, was restored approximately 

24 hours l a te r .  Cable crews from the  Deutsche Post a s  well as signal 

troops set t o  work throughout the  U.S. Zone t o  repa i r  damage caused by 

flood conditions. By means of rerouting, and the use of stand-by means 

of communications, t r a f f i c  i n  most instances continued t o  flow without 

serious delay. 
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18. Signal Messenger Service. 

During t h i s  period the survey on messenger service costs, be- 

gun during the previous quarter,  was completed. On the basis of repor t s  

froni major conmands it was ascertained tha t  the Signal Messenger Service 

accounted for  90,000 miles of t r ave l  each week, using 355 persons and 

120 vehicles over 107 routes, a t  a cost  of $38,154.05. 

expenditure, the Chief Signal Officer recommended t o  thb Director of 

Servicss, Supply, and Procurement t h a t  the Signal Messenger Service be 

discontinued on 31 December 1947, leaving t h e  t ransmit ta l  of communica- 

t ions  t o  e l ec t r i ca l ,  postal ,  or courier services and the transport  of 

In  view of t h i s  

Mileage Pouches Yesgages 
Oct Nov oc t Nov Oct Nov r 

219,794 253,638 29,265 34,425 

21,527 27,505 16,445 23,310 
22,960 17,600 550 324 

69,369. 78,543 
, 671.511 788.306 

' 264,281 293,743 46,260 58,059 740,880 866,854 

supplies t o  the Transportation Corps. 

t o  gain approval, the Chief Signal Officer directed t h a t  motor messenger 

routes  be discontinued wherever possible and that maximum use be made of 

r a i l  transportation. 

When t h i s  recommendation f a i l ed  

I n  December the discontinuance of motor runs re- 

' duced distances traveled by 116,000 miles. Traff ic  handled by the 

Signa1Lesser;ger Service during Octobar and November i s  shown i n  the 

following summary: 

Service 

Yotor . . . . . . 
air . . . . . . . 
Train b . . . b . 
Registered . . . 
Unregistered . . 

Totals 

I 
~ ~~ 
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ARMY PICTORIAL W V I C E  

T y p e  of rork 

35 mm, or ig iqa l  negative . . . . . . . . 
35 mm. dupl icat ing mister posi t ive . 
35 m* black and white p r in t  . . . e 

35 am. duplicat ing negative . . . . 
16 m. black and white p r i n t  . . . 8 

19. A r m y  P i c t o r i a l  Division. 

The Army Pic to r i a l  Division continued t o  function through an 

Cffice of the Director, an Operations Section, and a Training Film 

Eranch. 

was held a t  Headquarters, 69th Signal Photo Service Company, Hanau 

On 5 December a meeting of Signal Carps Photographic Officers 

L 

N u m b e r  processed 
oc t Nov Dec ~ 

13,830 11,010 11,335 
16,830 8,000 2,706 

37,880 19,710 2,949 
300 3,800 0 

4,834 3,344 0 

Signal Depot, t o  discuss operational and administrative problems. 

the end of 19/+? a reorganization o f  the  69tL Signal Photo Service 

A t  

Company was being planned, i n  order t o  provide photographic sections 

f o r  assignment t o  each military poet. , 

a. Specis l  Act ivi t ies  Covered. Special photographic coverage 

was given t o  the memorial ceremonies held a t  Antxerp on 4 October, food 

conditions i n  U b s z l d o r f  and lianburg, safe driving pract ices ,  airplane 

rescue operations i n  ths  Kaiserslautern area, an3 the t o u r  made by 

v i s i t i n g  ed i tors  and 2ublishers during November and ilecember. Forty-two 

motion picture assignments and 1,652 s t i l l  picture  assigrunents were 

handled. 

be h;otion Picture  Films. Lotion picture f i h s  were processed 

during the quarter as fol lows:  
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C. S t i l l  Picture  Production. The following negatives and 

T . m  of work oc t 

p r i n t s  were produced from s t i l l  photos during the quarter: 

Nov D e C  

Negetives developed . . . . . . . . 
Copies . . . . * .  . . . . 
Contact p r in t s  . . . . . . . . 
Enlargements 8 x 10 or smaller . . 
Enlargenents 11 x 14 or larger  . 

22,412 
248 

25,716 
23,243 

198 
I 

21,747 
518 

25,040 
23,937 

233 

18,522 
330 

25,200 
24,302 

131 
I 

20. Traininp Film Activities. 

The Training Film Branch supplied t ra in ing  f i lms and carr ied on 

repa i r  wark as indicated i n  the  following table: 

I 
Type  of work I oc t 

Projector loans . . . . . . . 
&ojectors repaired . . . . . . . 
Projectors checked . . . 
Total number of showings 
Total attendance. . 
Film loaned . . . t i t l e s  
Film inspected and repaired e .feet 

551 
212 

7,006 
811,164 

4,333,870 
12,736 

Nov I DSC 
I 

495 
212 
389 

8 , 833 
831,217 
3,282 

3,166,430 

M8 
202 
400 

6,871 
1,040,776 

2,704 
3,839,380 
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SUPPLY AND ~~~~~T 

21. Supply and Procurement Division. 

Charged with the planning, supervision, and d i rec t ion  of pro- 

curement, storage, issue, and disposal  of s igna l  supplies,  the  Supply 

and E’rocurement Division was organized i n t o  Supply Liaison, Requirements, 

Procurement, Surplus Property, Supply Inspection, and S t a t i s t i c s  znd 

Reports 3ranches. 

s i te  of the central Signal Depot for the  European Command. 

records covering items s t i l l  on hand a t  the Mannheim, Neu Aubing, and 

Bremen Depots were t ransferred t o  the Hanau Signal Depot, and the Stock 

The Division continued t o  be located a t  Hanau, the  

Stock 

Control Section of t he  Requirements Branch was discoqtinued i n  October. 

Before the end of  194.7 mil i tary posts were not i f ied  of the im2ending 

resc iss ion  of ex i s t ing  allowances f o r  s igna l  e q u i p e n t  t o  become ef- 

fective on 15 February 1948 and were requested t o  forward new recom- 

mendations by 31 January. Uil i tary posts were also directed t o  turn  

i n  excess s igna l  material  t o  the  Hanau Signal Depot after 1 January 194.8, 

ra ther  than t o  the Mannheim Signal Depot. 

22. Signal Corps Depots. 

I n  accordance with the consolidation of Signal Corps depots 

made earlier i n  the  year, t h e  Hanau Signal Depot was the  only depot 

receiving, issuing, storing, and repa i r ing  s igna l  equipment a t  the end 

of 1947. 

supply points for  t he  Berlin Command and USFA. 

Depots a t  Berlin and a t  Nels, Austria, were operating as 

Depots a t  Neu Aubing, 
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Wemen, and Lknnheim xere c h s e d  fo r  issue and r ece ip t  and "?e being 

~ maintained as disposal  points far. surplus pro3erty. The folloNing 

davelopments took place during the iuar te r :  

a. Shipping orders covering 459 l i n e  items needed as reserve 

stock a t  Hanau were forwarded t o  the Neu Aubing Signal Depot. 

'0. The September inventory of stcclts a t  kiannheim was c o w  

pleted and shipping orders were forwarded for  supplies needed a t  Fanau. 

The inventary was fcrwarded t o  the Surplus Froperty Brsnch f o r  f i n a l  

checking against  a l i s t  of items needed for  re turn  t o  the Iipited States ,  

c. Work on the recomputation of reserve stock l eve l s  f o r  the  

European Command continwd during October and new l eve l s  iveye assigned 

t o  830 items, making a cumulative t o t a l  of 2,330. By t h e  middle of 

December , actual  computed levels  had been assigned t o  approximately 

1,300 major nonexpendable equipments, about 1,008 expeadable supplies 

authorized f o r  i s sue  by Supply Catalog 8 i g  4-1, and about 5,003 mainte- 

nance par t s  authorized for  issue by Supply Catalogs S ig  7, 3, 7 and 3, 

and 10, 

viewed on the bas i s  of experience i n  issuing them and t h e i r  possible 

The remainder o f  the 22,000 items i n  stock a t  Hanau were re- 

use a s  subst i tutes .  

d. Depots a t  14eu bubing and &emen were directed,  i n  Kovember, 

t o  discontinue the pablication of regular  stock s t a t u s  reports ,  since 

disgosi t ion ins t ruc t ions  had been forwarded t o  these depots for  all 

items I n  Class A, Class B, and Class C stock. Stock s t a t u s  reports  

for  items declared surplus and items set  aside fo r  surpltls on "dxcess 

Ueclaration Notices" (EDN's) were t o  be continued. 
(161 
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e. An inventory of depot stocks a t  ilanau was 60 percent com- 

pleted on 31 December. 

23. Sianal  KePair iJork. 

On 13 Gctcber a revised p r i o r i t y  repair l ist  was published by 

t he  k n a u  Signal Depot, giving the highest p r i o r i t y  t o  rad io  sets used 

i n  r i l O t W  vehicles. ri revised list published cn 2 uecember was designed 

fcr use a t  hanau only, repair  work a t  Lannheim having been l imited t o  

special  pcfsc t s  involving rad io  s e t s  and goiver units. 

rad io  sets weie orde2ed noved from kannheim t o  I-ianau Signal Depot f o r  

Twelve U/ThC-6 

repa i r  and subsequent placament i n  depot stocks. 

24. Kxcess Sianal  Ecluiment. 

bkcess Signal Corps groper t y  was examined for possible re  turn  

t o  the United S ta tes ,  shipment t o  a n o t n a  theater ,  t ransfer  t o  O[uiGUS 

fo r  the German c i v i l i a n  economy, or t ransfer  t o  USFB for the Aust r ian  

c iv i l i an  economy. 

c lsred surplus t o  the  Office of the Foreign Liquidation Commissioner. 

During this period the Supply and Procurement Division prepared from 

current inventories and forwarded t o  the Signal Liepots a t  Neu hubing, 

Bremen, and ilannheim a t o t a l  of 3,351't1Zxcess Declaration Hotices.o 

Further declarat ion of s igna l  equipment as surplus was discontinued i n  

Uecsmber under ins t ruc t ions  from the  Servicas, Supply, and Procurement 

Uivision. 

If n o t  needed for  one of these purpos~s ,  it was de- 

- 134 - 



a. Surplus Property Declarations. Declarations o f  surplus 

property amounting t o  3,474 long tons, valued a t  34,769,292, were 

forwarded t o  the Office of the Foreign Liquidat ion Commissioner during 

t . E s  quarter, bringing the t o t a l  declared surplus t o  18,913 long t o m  

valued a t  $33,443,880. 

$2,255,166, had been sold and shi2ped by the end of the year, and an 

additional 30 tons, valued a t  $230,000, had been sold. 

19-47’, 13,970 tons of declared surplus,  valued a t  j30,610,000, remained 

O f  this t o t a l ,  2,096 long tons, valued a t  

A t  the end cf 

US old 

b. Excess I tens  for  Austria. Two Austrian representatives were 

given f a c i l i t i e s  f o r  examining excess p c p e r t y  i n  s ignal  depots in 

Germany, and cost  prices were furnished on the items selected. 

C. USAFE Signal Corps Items. Disposition of surplus stocks of 

common Signal Corps items on nand a t  @ding and Oberwiesenfeld Air Signal 

Depots continued t o  require the a t ten t ion  of the Supply and ?rocurement 

Division during t h i s  period. 

Hanau went t o  the Oberwiesenfeld Depot i n  i’iovember t o  examine excess 

eqlzipment other than t h a t  already marked for  shipment t o  Hanau. 

end of  the year some 20,000 tons remained t o  be examined and it was 

estimated that approximtely 4,000 tons would be ident i f ied  BE common 

Two enl is ted men from the Signal Depot a t  

at the  

s ignal  items. 
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d. Excess Shipped t o  Neu Aubina and kannheim. S h i p e n t s  t o  

Neu hubing and Uannhein of s igna l  equipment excess t o  European Command 

requirements to ta led  346.9 and 34.2 long tons, respect ively,  a t  the 

end of sacember. 

e. Zxcess Shipped t o  Ijnited States.  A t o t a l  of 2,642 tons of 

excess s ignal  equipment was shipped t o  the United S ta t e s  during October, 

325 tons during November, and 281 t o n s  i n  December, bringing t o  16,962 
(17) - -  

tons the  t o t a l  r e t u n e d  Since April. 

25. Signal Corps Procurement. 

The Procurement Branch was responsible for t h e  procurement, in- 

spection, acceptance, and shipment of signal supplies and services ob- 

tained within the European Commsnd. Its f i e l d  unit ,  the 7'751st Signal 

Field Procurement Unit, operated through three detachments. Members of 

f i e l d  procurement teams met each month a t  the h n a u  Signal Uepot t o  

consider current problems and fu ture  plans. During the quarter 
(18) 

uel iver ies  valued a t  EiBd 277,099 were received from German mmufacturing 

somces . 
a. Requirements. Signal requirercents f o r  "indigenous su9plies 

(19) 
and materials" for the second,calendsr. quarter of  1948 were forwarded 

t o  the Services, Supply, and Procurement Division, XUCOM, on 18 December, 

covering m a i n t e k c e  pa r t s  for foreign equipment, dry bat te r ies ,  elec- 

t r i c a l  components, and photographic expendable supplies. 
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0. Procurement Orders.. Orders were placed with German manu- 

. . . . . . . .  Number of  l i n e  items 
Value . . . . . . . .  .iieichs!narks 

fac  turers during the  quarter as follows: 

b 

oc t Nov D e C  

146 119 57 
175,600 376,149.84 504,364.75 

Month Line items Value 

O c t . . . . . . . . . . . . . . . . . .  82 FiM 101,388.26 
Nov. . . . . . . . . . . . . . . . . . .  90 m 145,964.90 
D e c . . . . . . . . . . . . . . . . . .  173 15Oy49g.48 

i n  chart V, appended t o  t h i s  chapter. 

r e c t i f i e r s ,  and transformers valued a t  RM 157,000 were ordered fo r  

del ivery t o  the Army Security Agency, Europe. 

orders accounted far the placing of  orders valued a t  iW 325,000. 

l i s t e d  on the planned procurement program increased from Rh: 78,000 i n  

Coaxial cable, ceramiz insulators ,  

During December emergency 

Orders 

- 

November t o  iU 176,000 i n  December. On the  basis of samples that seemed 

t o  be sat isfactory,  an order was placed a t  Ellwangen f o r  100,000 bat- 

t e r i e s  (RA-30), even'though the effects of  storage on t h i s  product had 

not  been ascertained. It was planned t h a t  a l l  sample ba t t e r i e s  on 

developmental orders be sen t  t o  the  Signal Gorps Engineering Labcratories 

f o r  thorough testing. 

c. Deliveries Received. Supplies procured from the  German 
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Deliveries received for t h e  e n t i r e  year are i l l u s t r a t e d  i n  char t  VI, 

appended t o  t h i s  chapter. 

were received and forwarded t o  Signal  Corps Engineering Laboratories 

Samples of German-made photoflash bulbs 

i n  the United S ta tes  for  thorough tes t ing.  A shipment of 24,000 

photoflash bulbs (E8E-10) was received on 26 November a t  Hanau from the  

Philip6 f a c t m y  a t  Eindhoven, the Netherlands. 

dry ba t te r ies  (U-30) made by the  f i r m  of Per t r ix ,  aapeu th ,  reached 

the Hanau Signal Depot on 18 December. 

A shipment of 5,000 

As the  first ba t t e r i e s  de- 

l ivered by a German firm, these dry c e l l s  were subject t o  careful  

testing. 
(20) 

Signal equipment valued a t  Rfu! 35,000, fo r  use a t  Rank- 

furt E i l i t a r y ,  was delivered t o  the Signal Property Officer,  Frankfurt 

P i l i t a r y  Post, i n  October. Equipnent valued a t  RNI 52,000 reached 

Frankfurt and Niesbaden during November. Tiventy Garman-made public 

address systems were delivered a t  Hanau on 22 December, making a t o t a l  

of 50 delivered and leaving a balance ‘of 20 f o r  de l ivery  i n  1948. 
(21) 

d. Obstacles Encountered. The principal  hindrance encountered 

by the procurement program during t h i s  period arose from the shortage of 

electrical power, especial ly  i n  Bavaria, following the  summer drought, 

I n  November t h i s  condition improved markedly, while heavy r a i n s  i n  

December brought the  indus t r i a l  power supply back t o  normal. 
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m0NNEL AND TRgINING 

26. Personnel and Training Division. 

The Personnel and Training Division, thus renamed a f t e r  the  

reorganization of 17 November, supervised the EUCCM Signal School and 

other Signal Corps t ra in ing  a c t i v i t i e s ;  maintained records on the loca- 

t ion ,  strength,  and assignment of all signal  units;  prepared Tables of 

Organization; and made technical inspections of s igna l  units within 

the  European Command. 
(22) 

27. Unit iieorganizations. 

A number of un i t s  were redesignated, act ivated,  or reorganized 

during t h i s  qqarter. On 14 October, d i rec t ives  t o  the Commanding 

General, Bremerhaven P o r t  of Embarkation, required the  organization of 

the  7775th Signal Service Company on 20 October and the concurrent 

inac t iva t ion  of  the 63d Signal Service Company. 
(23) 

On 1 5  October a 

EUCCPd d i rec t ive  ordered the 

Company . On 24 October 

Signal Service Conpany, 

(24) 

(25) 

Sta t ion  and areinen iiepeater 

Signal Service h t t a l i o n  t o  

reorganization of the  77th Signal Service 

the  same u n i t  was redesignated the 57th 

Persons operating the &emen Radio Teletype 

S ta t ion  were t ransferred from the  7774th 

t h e  7775th Signal Service Company, along . 

with the Bad Oeynhausen, Sulingen, and &inkum Open # i re  Teams, ghi le  

t he  s t a f f  of Gelnhausen riepeater S ta t ion  was transferred t o  the  7772d 

Signal Group, Cn 10 fiovenbber the'7772d Signal Group was rzdssig- 
i26) 

fiat& t.ke 7772d Signal  E,at ta l ion and the 7776th Signal Service Sompany 
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organized w i t h  a membership darived froin the 7772d and other 
(27) 

SOUTCO,S. The new u n i t  was act ivated a t  Ansbach so that i t s  per- 

Oct 

Graduates during nonth . . . . . . . . . 107 
I‘otal graduates a t  end of month . . . 3,654 
Students a t  end of month . . . . . . 340 

sonnel could be t ra ined a t  the EUCa: Signal School. 

Mov Dec 

201 265 
3,779 4,059 
326 110 

221. L i l i  t a r y  Strength. 

Enlisted men assigned t o  s igna l  u n i t s  continued t o  f a l l  shor t  

of  the nurnbw authorized i n  the occu2ational trcc;p basis and i n  the 

units countsd as pa r t  of the troop basis  of the Department o f  t h e  smy. 

doth Table of Organization, and non-Table of Organization units were 

manned a t  less than fd.1 strength.  A t  the end of  October, 501 Signal 

Corps off icers  were assigned t o  the European Command, but no subsequent 

repor t s  on of f icer  s t rength were received by the Chief Signal Officer. 

Assigned en l i s ted  s t rength varied from 4,567 a t  the end o f  October t o  

1,608 i n  November and 4,435 a t  the close o f  Qecember, and a shortage of 

709 enl is ted men was antioipated for 30 January 1949. Actual and 

authorized e c l i s t s d  s t rength on the  first dag of  each month i s  i l l u s t r a t e d  

i n  char t  VII, appended t c  t h i s  chapter. . 
29. Signal Corps ‘I‘raising Act ivi t ies .  

The Signal School a t  Arsbach continued t o  prepare en l i s ted  Zen 

f o r  specialized communications aork. Epro lhen t  and the amber of 

studants graduated during the quarter were as follows: 
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%uotas far classes  i n  communications spec ia l t i e s  were al located t o  the 

major commands and t o  units and organizations requir ing various signal 

spec ia l i s t s .  A t  Hanau Signal Depot t h e  Supply and Procurement Division 

gave four  hoiirs of i n s t x c t i o n  weekly, from 12 November t o  the end of 

December, t o  t r a i n  en l i s ted  men a s  Signal S q p l y  Technicians, SSN 591. 

On 30 Llecamber, a l l  commanding generals Gf major commands, chiefs  of 

technical services,  and mil i tary post commmders were directed t o  pro- 

vide a I t m i n i m u m  force of t ra ined personnel ospable of operating the most 

necessary s ignal  a c t i v i t i e s  of these comnsnds f o r  a period of  not less 

than two days." Available c i v i l i a n  a s  ;vel1 as mil i ta ry  personnsl were 
(28) 

t o  be trained under this order. The Signal Training Survey Team 

was dissolved on 5 Qecember, and d i rec tore  of opsr:,rting divis ions were 

msdaresponsible fo r  technical inspection of un i t s  under t h e i r  s t a f f  

supervision. 

FISCAL DEV3LOWENTS 

30. The Fisca l  Division. 

The Fisca l  Division was responsible f o r  the r e c e i p t  of advices 

f o r  the second quarter of F isca l  Year 1948, covering both appropriated 

and Gerrnan funds, approval of withdrawals and fur ther  a l locat ions of 

funds, and the  l iquidat ion of obligytions f o r  procurement and for 

telecommunications services. 



31. Obligations Incurred. 

During t h i s  quarter the Office of the Ghief Signal Officer 

incurred f i s c a l  obligaticns f o r  telecommunications services  outside 

Germany as shown: 

Country Amount 

Austria . . . . . . .  $50,000 
United Kingdom . . 10,900 
Switzerland . . . . .  1,000 
I t a l y  . . b . 5,176 
Prance and b l g i m .  40,000 
Czechoslovakia . . .  5,000 

To ta l  . . . . . . .  ip111,176 

32. Status  of  Commercial Accounts. 

At the  end of 1947, accounts for telecommunications ssrvices  

rendered the Army by telephone and telegraph organizations outside 

Germany bad been scrutinized and paid through the da t s s  given below: 

France . . . . . . . .  k r c h  1947 
Selgium . . . . . . .  31Earch 1947 
Switzerland . . . . .  30 June 1947 
Czechoslovakia . . . .  30 June 1947 
I t a l y  . . . . . . . .  30 September 1947 I 

Denmark . . . . . . .  31 August 1947 
Netherlands . . . 30 November 1947 

Yiith reference t c  France, it was ant ic ipated tha t  b i l l s  up t o  30 November 

would be examined and paid shortly.  

33. Liquidation of  Signal Corps Obltgations. 

Obligations for  F isca l  Years 1946, 1947, and 1948 were l iquidated 

during this quarter  i n  t h e  amounts l i s t e d  on the following page: 
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1346 
1947 

Purpose 

Telecommunication bills 
Telecommunication b i l l s  

n 
It 

Refile ngssages fo r  ;Vestern 
Union Telegraph Company 

Purchase of materials from 
Gevaert 
Total 

Purchase of lamps 
Purchase of vacuum tubes 
Purchase of maintenance p a r t s  
Telecommunications b i l l s  

It n 
I n’ 

Total 

C O U n t r Y  

U.E. 
f iance 
U.K. 
Denmark 

Belgium 

France 
Belgium 
Wance ’ 

Switzerland 
U.K. 
Denmark 

34. &f10cations and Withdrawals of Funds. 

Amount 

$316,491.06 
113,629.59 
153,145.26 
10,894.64 

249969.01 

1.761.19 
$306,399 69 

Appo-priated and German funds were allocated f o r  signal service 

purposes t o  a l l  the major commands i n  the European Command, i n  the  

amounts in the following table,  while funda not obligated during the 

first quarter of  F isca l  Year 1948 w8re withdrawn so t h a t  they might be 

used during the t h i r d  and fourth quarters. 
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I I I 
Command 

Appromiated funds German fmds  
Allocations1 Withdrawals Allocations Withdrawals 

I 
Chief Signal 

Officer . . 0 

Hq Comd, EUCCM. 
Fi r s t  U i l  ilist. 
Second M i l  D i s t  
u s m  . 0 . 0 

BPE.. 
AGRC - * * * a  
QBBGUS 
USFA . . . . . 

Totals 

4,000,000 
1,154,200 
1 , 729,300 
1 , 912,200 

Nd 1,247,900 
1,402 , 180 

1,775 , 700 

13,221, 4f30 

4 158,000 
164,375 
14,5 53 
11 , 207 
3,425 

11 , 824 
39,000 

327,956 
0 

137,691 
88,900 

RM 498,965 
151,687 

26,000 

1,281,199 

3 7,451 
3,532 

0 
0 
0 
0 

I 0 
23,389 I 0 ,I 

$ 546,401 
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N.B. Unless otherwise noted, t h i s  chapter was prepared from data  
furnished by the Chief Signal Officer i n  .his repor t  of  operations fo r  
the  period 1 Octobar-31 December 1947. 
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Chapter XXX 

CIIIEF DF TRUSPmTATION 

ORGANIZATiGN OF THJ3 OFFICE OF THE CHIEF OF THAIGPORTITION 

1. Mission and Functions. 

The p&anning and coordination of mi l i ta ry  movements by r a i l ,  

highway, a i r ,  and water, and the  sstablishment of  t ransportat ion poli- 

c i e s  fo r  the European Command, continued t o  be t h e  mission .of the Chief 

of Transportation throughout the f i n a l  quarter of 1947. As a member of 

the s p c i a l  s t a f f  of the Coamander i n  Chief, EUCCM, the  Chief of Trans- 

portation was responsible f o r  providing technical advice on transporta- 

t i o n  matters, and f o r  direct ing,  coordinating, and supervising a l l  

mi l i ta ry  t ranspcrtat ion functions of the  European Command, except a i r -  
(1) - -  

c r a f t  t ransportat ion functions assigned t o  USAFE. A5 i n  the preceding: 

quarter, the  Chief of  Transportation exercised no s u p r v i s a r y  or other 
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powers over the German railways, although the Army continued t o  hold 

the pcsi t ion of  a preferred customer a s  against  other users cf r a i l  

transportation. 

t o  account for a substantia4 share of the  operations of the  Water 

Branch. 

The shipment of relief suppliss t o  Germany continued 

After reaching a peak i n  September, relief cargo f e l l  off t o  

approximately 300,000 long tons monthly, outweighing incoming military 

cargo ten t o  one. Through the  Area Transportaticn Offices the Chief of 

Transportation was i n  close touch with t ransportat ion problems through- 

out the U.S. Zone, for  purposes of technical inspections and assis tance 

to l oca l  t ransportat ion of f icers .  P r spaa t ions  fo r  opening a transporta- 

t i on  schocl were almost completed a t  the end of the year. 3feanwhile the  

d i f f i c u l t y  of obtaining en l i s ted  replacements, e i t he r  t ra ined or un- 

trained, for  t ransportat ion dut ies ,  remained unsolved as the.  year ended. 

2. Organization and Keg Personnel. 

The Office o f  the  Chief of Transportation underwent no major 

organizational change i n  this period. 

t h i s  chapter, the Office continued t o  function through four main divi-  

s ions and the 7795th Traff ic  Regulation Detachment. 

As shown i n  the chart  appended t o  

a. Organizational Changes. The A i r  -3ranch was redesignated 

the Air Fr io r i ty  Branch subsequent t o  the merging of  t he  Secretar ia t ,  

Air Priorities Board, with the Air Branch i n  October. On 28 November 

the  Administration Division was redesigmted the  Adainistrative Services 

Division. On the same date, the Troops and Training 3ranch, Adninistra- 

t i v e  Services Division, was redesignated the Personnel and Training 



f 

Branch and enlarged by the amalgamation i n t o  it of the mi l i ta ry  and 

c i v i l i a n  personnel sections formerly included i n  the Office Services 

i3ranct. Tha Control 

and Planning Division was redesignated Planning and kanagement Uivi- 

sion; Fiscal  drsnch, Administrative Services iiivision, was replacad by 

Other changes made a t  t he  end of October were: 

a new Fiscal Division; a ne,v Procurement >:ranch was created i n  t h e  

irdnlinistrative Services i l ivision; and the 3aggage Tracing Section of 

Ope--stions Division was discontinued. 
(2 1 

b. Key Persomiel. Key personnel on duty at the  end of the 

year are shown i n  the chart  appended t o  t h i s  chapter. $i th  the excep- 

t i o m  of Lajor Gohnson, N i ! c  m s  "urmsfarrsd from the Lecratariat ,  A i r  

P r i o r i t i e s  dowd, t o  become of the recrgacized A i r  P r i o r i t i e s  

Branch, and Colonel Coiner, who realaced Lt. dol. J i l l i s m  iv.. Stealey 

as head of the 7795th TrsfPic dsguletion Detachment i n  Daceuber, the 

officers nained held t h e  assignmecl:: indicated thoughout the quarter. 

3 .  YGrt and bhiminfi Operations. 

#i th  the Operations Sact ior ,  of the henierhavan Tort o f  hnbarka- 

t i o n  s a v i n g  a s  its r a i n  rqerationai zrm, the %iter Lranch, C;;erations 

division, controlled and coordinated a i l  marine a c t i v i t i e s  at aiay p o r t s  
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within the  European $omand. 

discharge and l oad ing  of Amy cargo and Army-sponsored ctlrgo and for 

obtainir,g ships  and shipping space t o  meet the needs cf the durcpean 

Cumand. Eecauee of the wider inform2Ltion cn shipping conditions a- 

v d h b l e  a t  the  Sffice of the Chief of Transportation, the technical 

supervision exercised over pcrt operations by t h e  dater t3ranch was of  a 

far reaching nature. hoth a t  kiremerhaven and a t  %UCOlui Headqmrters the  

por t  operations of tha &my were regarded as e s sen t i a l ly  commercial 

cpzraiticns , i n  which economy and e f f i c i e r q  mst be primary considera- 

t ions.  For t h i s  reason the 5i-emerhaven Port  worked i n  c lose cooperation 

Nith the dater Brsnch Rith regard t o  such matters ae  the  prompt discharge 

cf time-chartered vessels,  wiiers the  cost  of delay vias reckoned i n  

hundreds of dollars by the  hour. Communicating through technical chan- 

ne ls ,  by telephone and teletype, the  l a t e r  dranch exercised a supervision 

t h a t  amunted, i n  pract ice ,  t o  a type of opervtional control. Por t  

operh-cicjns involved i n  the propan? f o r  the  r s t u r n  of the  remaios of the 

;Jorld , J a r  11 dead  ere sspervised by the American Graves hegis t ra t ion  

Command, but the Hater Branch was responsible fo r  maintaining contact 

with vessels CWryiiiS r ena ins  tizoughcut each voyage. 

The ;iater ikanbh W ~ S  respcnsible ;or the 

4. Operations of ikemerhaven Por t  of &barkation. 

a. Cargo. K i l i t a r y  cargo movements through sremerhaven were a 

comparatively small operation by the  l a s t  quarter  of 194.7. Cargo dis-  

charged under the supervision of the  3reinerhaven Por t  of &nbwkation 

during Gctober to t a l ed  96,255 long tons, of which 34,691 were f o r  the  
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Army and the balance -,vas for  r e l i e f  i n  Austria. Cargo discharged i n  

- 
oc t 

December to ta led  65,482 long tons, o f  which 28,74i3 m r e  for  the Army and 

36,742 f o r  r e l i e f  i n  Austria. 

October t o  5,205 i n  December. 

ports  i n  the Ssemen Xnclave increased from 89,669 long tons i n  October 

t o  lOO,O.$4 i n  November and 145,295 in Decenber. 

of gasoline and oil, tonnages loaded snd discharged a t  ports  within the 

kernen Enclave Here as follows: 

Tonnages loaded f e l l  f r om 17,504 i n  

B u l k  petroleum products discharged a t  

:lot including shipments 

Mov 3e c Totals 

Loadea . . . . . . . . 
Disciisrgecl . . . . I. . 1'7,496 8,537 31,838 5,805 

34,691 23,366 28,777 87,334 

b. PassenEers. #hereas the  s-cowage of cargo cal led for  close 

supervision by the dater  iiranch of the  Office of the Chief of Bansporta- 

t ion,  the assignment cf quarters t o  passengers aboard ship followed 

c l ea r ly  defined procedures and was ord inar i ly  performed withcut recourse 

t o  ins t ruc t ions  f ron  the Chief of Transportation. 

concerned, howaver, t o  sea tnat adequate shipping sgace fo r  passengers 

was available and that passenger operations were handled e f l i c i en t ly .  

Throughout the quarter ,  passangers embarking fron i3remzrhaven outnumbered 

tkose a r r iv ing  from the United S ta tes .  

arr iving,  including reinforcements, both n i l i t a r y  and c iv i l i an ,  and 

dependents; and 5,376 departing, including " v a r  brides a d  a number 'of 

The vYatsr iiranch was 

Totals for  December were 4,780 

German nat ionals  embarking f o r  the  United States .  Threa Army transport& 
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were being used t o  carry displaced persons t o  Australia,  Halifax, and 

Vene ouela 

I Oct 

5. iiail Transportatior,. 

Nov Dec 

Tha hi1 Branch of the Operaticns divis ion was responsible f o r  

maintaining close l i a i son  with ObiGUS, the Aeichsbshii, and the military 

using agencies t o  insure the a v a i l a b i l i t y  of r a i l  e q u i p ”  for  m i l i -  

t a r y  “ r e n t s  and i t s  ei’ficient use. The Transportation Corps iielease 

System continuea t o  provide an e f f ec t ive  reeans of control l ing the m i l i -  

t a r y  use of f r e igh t  cars. 
, 

Rail transportation of individuals  was 

govarned by EUCCW, Circular No. 57, amended on 8 November by Circular 91. 

According t o  a d i r ec t ive  issued on 31 December, spec ia l  trains t o  carry 

troops t o  ia-emerhaven on the i r  way t o  the  United S ta t e s  were t o  be 

operated only when regular t r a i n s  could not handle the t r a f f i c .  
(31 

a. Volume or’ Military Freight.  Mil i tary use of *eight cars  

during the quarter  i s  shown i n  the  following table; 

I I 1 

Cars loaded . . . . . . . . . . 
Cars unloaded . . . . . . 
Cars reconsigned . . . . . . . 
Daily average of cars  on hand i n  
local areas  . . . . . . . 

Daily aversge of cars i n  depots . 

26,017 
35,596 
8,@6 

4% 
1,203 

20,181 
30,371 

8,201 

331 
1,202 

24,392 
29;255 
6,639 

304 
1,011 

b. Traf f ic  Control Releases. Traffic control  re leases  and the  

number of  r a i l  cars  they covered were as follows: 

- 
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I 1 I 

Traff ic  control releases issusd 
& a i l  cars covered . . . . . 

oc t Nov Dec 

4,549 3,543 4,065 
41,067 31 , 520 28 , 662 

c. Special  Troop Kovements. Prior t o  the consolidation of 

troop and passenger t r a i n  service i n  December, special  t r a i n s  were s e t  

up, i n  October and November, t o  move trocps t o  and from the Constabulary 

School a t  Sonthofen. 

i n  merican-occupied Carmany carr ied 4,230 troops i n  November and 7,433 

troops i n  December. 

Special t r a i n s  between Brsmerhaven and other points 

d. Train Inspections. As the  only autnorized means of assur ing 

the cleanliness and sa t i s fac tory  operation of t r a i n s  used f o r  ui i l i tary 

passengers, the Chief of  Transportsticn delegatad t o  the  7795th Traffic 

Regulation Detachmefit the task of inspecting a l l  mi l i t a ry  t ra ins .  On 1 

Octobsr the number of of f icers  serving as inspectors was cut  t o  22. 

These inspectors , who r e2laced the former " t ra in  commanders , It were re- 

quired t o  inspect  the condition of t he  t r a i n  equipment and the  credent ia ls  

of mili tary passengers, but they had no authori ty  over the operation of 

the t r a i n s  t o  which they i e r e  assigned. I n  order t o  obtain an improve- 

I 

ment i n  any unsat isfactory condition, a formal complaint had t o  be sent  

through channels t o  WiGUS, which brought the matter t o  the a t ten t ion  of 

t h e  appropriate Aeichsbahn o f f i c i a l s .  During the month of Decemb'er, 

inspecticns covered 249 t r a ins  carrying 28,477 passengers. 
L 
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e, Nay d i l l s  for In te rna t iona l  Rai l  Shipments. D i f f i cu l t i e s  

i n  obtaining in te rna t iona l  way-bill forms led t o  an arrangement with the 

Transport Division of  WGUS, whereby the Chief of Transportation was 

assured t h a t  an adequate supply of forms would be avai lable  for  f r e i g h t  

s t a t ions  serving surplus property depots. A su?ply o f  8,000 f r e igh t  

warrants and 3,550 car labe ls  was sent  t o  the Mediterranean Theater a t  

the time of i t s  discontinuance fo r  use i n  dirpatching shipments of m i l i -  

t a r y  f re ight  from I t a l y  t o  Germany. 

f. Railway Security. The do l l a r  value of United S ta tes  sup- 

p l i e s  pilfered i n  t r a n s i t ,  5s reported t o  the  Chief of Transportation by 

a i l w a y  Security uni ts ,  declined from $93,724.49 i n  October t o  $30,554.46 

i n  November and $14,369.86 i n  December. 

6. Lotor Transportation. 

Motor vehicles were, as  usual, the standard means of  transporta- 

t i o n  f o r  short  hauls, par t icu lar ly  between depots and r a i l  loading points. 

Technical supervision of a l l  motor t ransport  un i t s  assigned t o  major com- 

mands was a respons ib i l i ty  of the  Highway Branch, Clperations Division. 

addi t ion t o  inspecting and report ing on these units, the Highway dranch 

was responsible f o r  planning and operating l i n e s  of communication truck 

hauls when needed. 

I n  

a. iiiodel ZAaintennnce SkLop Demonstration. Over 500 motor mainte- 

naoce o f f i c i a l s ,  representing EUCCG, USA39, AGilC, US, IAG, and ULGUS 

in s t a l l a t ions ,  attended a ib,odel iisintenance Shck Gerxnsir?tion held a t  

Zrsnkfurt from 5 t o  7 liovember. 
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b* iiispections. Fifteen t r anspor t a t iw  un i t s  @ere i:iSpectad 

during October, eigrit during November, ana e ight  during December. 

c. dotor Veiiicie dental  ko i ic ies .  

Srsnch prepared a rev is ion  of ,'JCGLA s i r cu la r  ho. 68, concerning the 

r e n t a l  of U.S. Governnant m t o r  ve t i c l e s  by individuals, organizations, 

or ppncies .  

vehicles by :relfare fund a c t i v i t i e s  snd other n o n a 2 p o p i a t e d  fund 

ageccies, withcut charge. 

i n  Yovenber t h e  iiighway 

lhe prc2osed revirsion pev ided  fer the  o f f i c i a l  use of 

It fur ther  Ljrcvided f o r  the re;ltlng 03 

prc2erl;r insured ve!;icls by United S ta t e s  businessinen a n i  accredited 

corree2ondents i-2 r,hc G.5. Lones o f  German2 and hustr ia .  

d. Trucks f o r  X L i O .  Subordinat? comnsnds were autiiorixed t o  

continue t o  2r ovide truck t r sns2or  t t o  FCIdG during January 1943, pending 

the  stle and t r a n s f a  o f  trucks t o  €'CIA@ bj s i l i t a r y  postsI 

7. Air Irsnsportation. 

the A i r  zxnch,. cf the Office of t h e  Chief of Transportation on 23 Ccto- 

ber and namad the  A i r  Priority Eranch, 
(4)  

It W A S  t h e  function of t h i s  

branch t o  assist i n  developing ijolicies Loverring spac ia l  air t r s n s p o r t  

f o r  t c t h  passzngsrs and cargo and t o  approve requests f o r  Epec id  air  

missions. During October, the A i r  brancll expedited requests l o r  52 

e i s s ions  t o  be flcwn i n  cont inantal  Gurope and t o  the  United Xingdom. 

3urine November ana 3acen;ber the Branch htindlecl requss t s  f o r  p r i o r i t i e s  
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and a i r c r a f t  movements, both i n  Europe and between the Unite6 S ta tes  

14 
7 
2 
2 
2 

and the European Command. 

the United 

Special  f l i g h t s  approved i n  Europe and t o  

Kingdom were a s  folloss: 

4 
5 
5 
4 
3 

Type of mission 

V I P . . . . . . . . . . . . . . . . . . . . .  
85. evacuation . . . . . . . . . . . . . . . .  
Cwgo missions . . . . . . . . . . . . . . .  
Canceled missions . . . . . . . . . . . . . . .  
Special  mission (passengers) . . . . . . . .  

Number of missions 
Oct I Nov I Dec 

I I 
- 

36 
6 
8 
2 
2 

The approximate t o t a l  cargo carr ied was 34,600 pounds ir ,  October, 52,355 

pounds i n  flovember, and 13,395 pounds i n  December. Passsngers numbered 

230, 171, end 143 for the  sam three months. 

requests  f o r  spec ia l  t ransa t lan t ic  f l i g h t s  during November and December 

Air Fkior i ty  3rsnch cleared 

carrying cargo and passengers 3s f o l l ~ ~ s :  

Type of missions 

IGail . . . . . .  .px~ni:,s 

Transport  of casuals. . .  . . . . . . . .  .pounds 
Tramport of caGcals. . .  . . . . . .  .paesengsrs 
Emergency f l i g h t s  .?omcis 
Lriarrgency f l i g h t s  . . . .  . . . . . .  .passengers 
Transport o f  dependents . . . . . . . . .  .pounds 
i r anspor t  of dependents . . . . . . .  .passengers 
Evacuation of pa t ien ts  . . . . . . . . .  .polinds 
Evacuation of pa t ien ts  . . . . . . .  .passengers 

<3ar&C . . . . .pOWd5 

Nov 
Easibomd 

56,482 
@, 669 

23,'754 

1G7 

de s t bc *and 

96,551 
3,0b5 

74,370 

42 ,qciz 

191 

37,740 

170 

6G 

13,329 

60 

U e C  

Eastbound 

55,354 
52,229 

72 

81,525 
2,885 

95,238 

4.29 
35,964 

162 

25,752 

116 
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Three amedzents t o  ZUCOM Circular No. 57, govaning a i r  t rave l ,  were 

prepared in October. 

a i r c r a f t  were permitted t o  publish duty orders for a i r  travel within 

the U.S. Zones of Germany and Austria. 

Under these amendments uni ts  having assigned 

8. The 7795th Traff ic  ibgulat ion Detachment. 

Kost cf the functions of the Chief of Transportation i n  the 

f i e l d  uere performed by the 7795th Traf f ic  Elegulation Detachment and 

its subdivisicns. 

subjects.  

command, administration, and sup& of a l l  personnel assigned t o  the 

7795th Traffic Iiegulation Detachment. 

surplus Transportation Corps proper t i  a t  Karlaruhe, t he  assambly and 

t ransfer  of f r e igh t  cars sold as surplus,  and the operation of the 

Greek I n t r a n s i t  Depot. 

s i t h i n  Germany were assigned t o  the  7795th Traff ic  aegulation Detachment. 

The Highway Section povided vehicle maintenance and vehicle u t i l i z a t i o n  

teams t o  inspect a l l  motor t ransportat ion within the Zuropean Command. 

The London War a i d e  Section, operated by the X i l i t a r y  Attache, received 

administrative support from the Office of t h e  Chief of Trsnsport3tion 

through the 7795th Traff ic  Xeguiation Detachment. 

t o  arrange fo r  t h e  departure of w a r  br ides  t o  the United States .  

rihine diver Small Craft  unit opertited six small c r a f t  on inland waterways. 

The Transpcrtation Training School, Hamelburg, was preparing ~ u r i ~ g  t h i s  

quarter t o  conduct courses for  truck companies i n  dr iver  instruct ion,  

Its a c t i v i t i e s  and operstions covered a wide range of 

tieadquarters and Neadquarters Section was responsible fo r  the 

Karlsruhe Section had charge of 

A 1 1  t r a i n  inspectors f o r  mi l i t a ry  t r a i n s  operating 

This un i t  continued 

The 
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preventive maintenance, and convoy.practices. The Area Transporta- 

t i o n  Offices,  located a t  aremen, Bad Nauheim, Mmnheim, kunich, and 

Nbnberg, served as  f i e l d  representat ives  of the Chief of  Transporta- 

t ion ,  a s s i s t i n g  l c c a l  t ransportat ion off icers ,  sxpediting shipments, 

preventing t r a f f i c  congestion, and submitting various technical  

r epor t s  t o  the Chief of Transportation. 
(5 )  

SUPPLY INST.UATICNS AND SUXPLUS Pi?CpELyTY 

9. Supply and Procurement Functions. 

The Supply and Procurement jranches, Administrative Services 

Division, were responsible  f o r  determining the  supply requiranents f o r  

Transportation Corps in s t a l l a t ions ,  requis i t ioning n c c e s s a y  items from 

the  United S ta tes ,  declaring 2nd supervising the d ispcsa l  of surplus 

property, inspecting supply depots, and authorizing procurement of 

sunplies and services  not avai lable  through n o r i d  supply channels. 

10. Surjnlj 2nd Surplus Property Ins ta l la t ions .  

The pr inc ipa l  supply and surplus property i n s t a l l a t i o n s  re- 

mained the Transportation Corps liegot a t  Bremerhaven and the Transporta- 

t ion  Corps Center a t  Karlsruhe, the l a t t e r  enbracing the  Grsek I n t r a n s i t  

Depot. Persons employed i n  supply functions a t  the end of 1947 uero 3s 

f O l l O V r S  Z . 
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9 us 
Civi l ians  

Suppl-y Branch, OCOT 
TC Center, Karlsruhe 

Allied 
Civi l ians  Gzrmans T o t a l  

O !  4 
6 3 
5 0 
11 7 

I I I 

1 7 
UO 178 
46 73 
147 258 

The depot a t  dremerhaven was a pa r t  of the Bremerhaven Port  of Em'barka- 

I 

t ion ,  but t h e  Chief cf Transportation controlled the  shipping of supplies,  

i s sue  of stock, and other technical operations. Depot stocks com- 
( 6 )  

I I 

pr ised surplus f loa t ing  equipment t o t a l i n g  9,613 long tons, a s  well a s  

- 
Received . . . . . . . tons 
Shipped . . . . tons 
On hand . . . . . . . . . . tons 

Totals 

normal supplies far issue.  The Transportstion Ccrps Center a t  Harlsruhe 

BUR Sep Oct Nov 

1,859 583 2,003 793 
l,&Lf+ 162 4 l O  677 

3,712 1,611 4,872 4,045 
&5 866 2,459 2,575 

served as a surplus property center and hmd1e.i goods being shipped t o  

Greece. It had a storage capacity of 8,000 long tons. The Greek 

I n t r a n s i t  Depot established a t  Karlsruhe t o  handle shipment of surplus 

property t o  fintwerp f o r  the Greek Government encountered an unexpected 

d i f f i c u l t y  due t o  the  lox water level of the r ivers .  This nade it neces- 

sary t o  forward supplies by r a i l  instead of barges. The quantity of 

supplies handled i n  the  program of a i d  t o  Greece i s  indicated by the 

following figures: 

I I I I 
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11. ikisposal of Surplus E'rcperty. 

i3y 3G Eeptember 1947, a t o t a l  of 554,483.57 long tons of ';%am- 

portation SorpE property, valued a t  ,240,50,4,7?2, had been declared 

surplus. O f  this amount, 531,318.6i; 1c;ig tons, vslued a t  $229,701,345.35, 

had been sold, and the  balance of 23,164.97 long t o r s ,  valued a t  

Type 

+13,533,a6.55, remained i n  de9ots. Cn 31 December, sales amounted t o  

Long tons Value 

534,714.68 long t o n s  valued a t  .,,231,674,619.95, out o f  a t o t a l  of 
(7) 

Long tons ,n** 
L Y  pe 

554,316.75 l o n g  tons declared s - w p l u s .  

Value 

a. Surplus i n  Jepots. The dsclared surplus reiriaining i n  desc ts  

Floating stock 
i ioli ing stock 
Xiscellaneous 

on 1 Gctober coruprised tne following arnounts: 

7,540 63 
11,756.54 

3a4.90 

Floating stoch 
i ioll ing stock 
L is cel lane ous 

I 10,485.53 
11,813.21, 

866.20 I 
3 ' 9,194,593.31 

1,271,499*00 
. 337,354.34, 

by the end of the year the above surplus i n  depots h~zd been reduced t o  

the  m o u n t s  snow i n  the  following table:  

I I 

4 7,340,623.46 
1,225,200.00 
232,582.50 

b. Delivery of i ioll ina Stock. *eight cars  t o  be scld as surplus 

were marshals2 and inspected by a repi-esentstive of the Chief of Transporta- 

t ion ,  who r a t ed  t h e i r  condition as *'good," '*fair,d or ttpoor,lt which 
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determined the pr ice ,  and then delivered. Deliveries were hampered 

France . . . . . . . . 
Greece . . . . . . . . . 
Netherlands . . . . . . 
FolAnd 

during this quarter by tha f a c t  t h a t  only one f r e ign t  car inspector was 

1 Oct 31 ilec 
Lalivered Due on contract  Jel ivered Due 

2 , 4 ~  3,960 3 9 4 1 5  2,045 
50 1 GOO 600 450 

1,590 410 1,947 53 
1,537 190 1,677 59 

avai lable  t o  r a t e  the cars. Progress made i n  the de l ivery  of f r e igh t  
(2) . -  

cars i s  shown i n  the following table;  

FISCAL Pit0BLEIi.S 

12. Orpanization and despons ib i l i t i es .  

P Fisca l  Division xas estsbl ished i n  place of the  F isca l  Sranch 

previously included i n  the Administrs t i ve  Services Divisicn, on 28 Eovember . 
I t s  p i n c i p a l  du t i e s  #ere the p e p a r a t i o n  of budget estimates; issuance of 

Itobligati.cn authori t ies , l#  t h a t  is, the  authorization of expenditures t o  

cover shipping cos ts ,  and the Teceipt and payrzent o f  b i l l s  fo r  r a i l  

t rmspor t s t ion  presented by foreign govarnments. 

13. i%d.:et Lstimates. 

Estimates of t ransportat ion service funds required f o r  the t l l ird 

quarter  of Fiscal Year 1948 were prapared and submitted. Sums of $161,OdO 
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i n  appropriated funds and EiiJ 31,098,000 i n  German funds sere  request- 

~ 

T Y P ~  

ed. 

Number Totals 

14. Settlement of Accounts. 

h series of confersnces were held during the  quarter t o  reach 

agreement with the governments of france,  the Netherlands, balgiun, and 

Luxernburg concerning charges for the  r e n t a l  of United S ta tes  locwot ives  

and f r e igh t  cars  and the return of United S ta tes  f r e i g n t  cars. 

providing for the  payment of 8i,OOO,OOO francs, covering the full 

indzbtodness o f  the  U.S. &my t o  the Frexk, ra i l roads ,  were forllrarded t o  

the French 0fi"ice of 2utual Aid i n  November. The following accounts 

i'orms 

were examined by the  F isca l  Division snd fcrwaded f o r  payment i n  

itoveinber . 

a r i t i s h  r a i l  . . . . . . . . . . . . .  
Hagon-lit . . . . . . . . . . . . . .  
Denish r a i l  . . . . . . . . . . . . .  
Belgiari r a i l  . . . . . . . . . . . . .  
F'rench r a i l  . . . . . . . . . . . . .  
Metherland r a i l  . . . . . . . . . . .  
Gmman procurement . . . . . . . . . .  

Totals . . . . . . . . . . . . . . .  

19 
11 
38 
31 

4.15 
7 
1 

522 

3,169*89 
4# 10,136 . 52 

11,846.92 
14.9 914.81 

1,792,710.10 

1,037 e 54 
3 1,833,954-75 

138.67 

I I 

During December 1947, the Division examined 2135 invoices and approvad 

payments t o t a l ing  43,474,207.94, covering t rans2orts t ion servicas 

rendzrad t o  the  U.S. &my by various European agencies. 3leven o'oiiga- 

ticjn au thor i t ies ,  t o t a l ing  $7,369.86, were issued for movement of m i l i t G y  
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sup2lies i n  l ibera ted  countries, and 93, to ta l ing  $515,3'79.40, for 

movement of mili tary su2plies i n  Carmany. 

15. 'Troop Units. 

The Chief of Transportation, through the Personnel and Training 

Branch, continued t o  maintain records of the loca t icn  o f  a l l  Transporta- 

t i o n  Corps units i n  the European Colnmand and of the status of t h e i r  

members with respect  t o  oversea duty, t o  d i r e c t  t h e  movement of Trsns- 

portat ion Corps uni ts ,  and t o  collaborate with the Service, Supply, and 

Procwement Division i n  revis ing the occugational troop basis for trans- 

po r t a t ion  units.  The Transportation Corps uni t s  serving i n  the Zurcpsan 

Command.on 31 Dacember 1347, w i t h  t h e i r  l o c a t i m s ,  a r e  enumerated i n  the 

t s b l s  appended t o  t h i s  chapter. 

Port  Eattalion, and the 156th, 184th, 186th, and 284th Transportation 

Por t  Com2anies *were inactivated,  and the  7804th and '7805th Transporta- 

t i o n  Port  Conipanies were activated i n  t h e i r  place. 

and 7799th Transportation Traf f ic  Regulation Detachments .sere inact ivated 

on 20 December and t h e i r  personnel was t ransferred t o  the  7795th Tra f f i c  

iiegulation Detachment. 

During December the 487th Transportatioa 

The 7796th, 7797th, 

16. Personnel within Office of the Chief of Transportation. 

k new allotment of non-Table of Organization grades i n  November 

authorized a mi l i t a ry  personnel s t r sngth  of 30 of f i ca r s  and 24 enl i s ted  
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ixtn f o r  the  Cffice of  the Chief of  Transportation. Civ i l ian  personlie1 

3a t z  

1 L e t .  . . . . . . . 
31 3ec . . . . . . . 

s t r eng th  was as  f o l l o m ,  a t  the beginning snci end of the  per iod Vmder 

r e view : 

liutnciri zed iic tuai 
US 1 All ied  Gm.lan 

53 75 
Si) 34 41 43 32 

I 

1 7 .  Training P r o a a z .  

Plsns f o r  a transportation TraiL-cg Center ~ e l - 9  pe2areci i n  

October and Lager I m w e l S u r g  m s  selected as i t s  i c c s t i c n .  Gourses were 

planned to t r a i n  motor sergeants, armorers,  aess sergeants, COOKS, 

con;lczily c lerks ,  and notor mechanics from t r a n s o r t a t i c r ,  trucK companies. 

The t ra in ing  center vas scheduled i o  o9en ear ly  ill 3.949. 
(5, 



- Unit Location 

* 519th TransFortation Car CC F r a n k f u r t  

Q 576th t l  11 11 Vienna, Austria 
* 524th t l  II I1 n 

7504th Trans;ortaticn f o r t  Go (Spec) 
7205th Y tt ii 1: 

17th  "ransport5tion khjor Por t  i3r mer haven 
t l  

25th Transportation Traffic Regulating Group Linz, Austria 
3d Trans?ortation Truck da i t a l ion  Gisssen 
6 t h  LI I1 Y Lannhe ia i  
8 th  I1  11 n Frankfurt 

hiunich 111th It  II n 

* 122d lk u 11 Nbnber g 
i+ 521st I1 lt I t  Hammel bur g 

* 63d Transgortation Truck Co (Hvy) Lannheim * 66th I1 It II kb 

* 67th 
* 68th t1 tr €1 I t  Zanrheim 
* 69th n u n  18 Gelnhausen 
* 70th 
* 76th 

I1 (Hvy) Nbn ber g 
* 77th 
* 78th * 30tl-A t i  I1 11 I1 LI 

* 33d &I L1 I1 11 iilarzfeld 
* 84th u tt I! 1: hunict 
+i 89th U n tt lt 9 Ur nber g 
* 12th Transportation Truck Co (Trp) GiesEen * 24th l& H n tt 11 

Lannheim * 57th tt Lt tl 11 

* 58th It u tl tl Nbnberg 
* 59th 
Q 96th 

hannheim * 338th I t  I1 

srlels, Austria * 440th it Y tl t* 

* 447th Transpcjrtation Truck Co (Trp) NUrnbrg 
* 514th ti  0 M tnnheim 
* 543d 
+t 544th 
* 545th 
it 547th 
* 590th 
* 594th 

7795th Transportation Traffic Begulating Det Frankfurt 
%r l i n  

kunich 
Giessen 

7798th It 1: It 

n n u  n 

Off e nba c h 
Giessen 

t i  I1  I t  I1 

It I1 tl 11 

tk (Trp) I-iammelbWg 

11 II 1 uni  c h L I  I1 

I t  11 11 I t  Yietalar 
11 II 

U 11 Hammel burg 
n I1 Frankfurt 
I1 n n 

!I n Mannheim 
ibl uni c h 

Giessen 

H tl 

n It 



TAA&SPOldTATIOli G&fS U N I T S  IN THE EU3OPSAH CW..AND 
31 DECIQBEB 1947 

(Cont Id) 

- Unit  Location 

* 595th Transportation Truck Co (Trp) 
* 596th * 597th It 

3 598th n !I 
* 661st u tl 

0 u 
it 

57th ‘ r r snepor t a t im  &rehouse Team 

Giessen 
Lunich 
kannheim 
Re gens burg 
Mannheim 
13r emer haven 

* Negro. 



I 
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FOOTNOTES 



, 

1;. 3. Unless ctheriviee iridicatsd, this chapter m s  prepared Lrciii 
data furnished by the  Chief of Tramportat ice  i n  iiis repcirt of opera- 
t i o n s  f o r  the period 1 October-31 Uactmber 1947. . 

1. Hq, EUCW., CCDT, Organizaticn and Functions, 11 liar 48. 

2. Staff Uemo No 54, d K O h ,  23 Oct 47? subj: t8Ccnsolidation of  
Secre ta r ia t ,  UT P r i o r i t i e s  Loara with Air Iran&, Office of the Chief 
o f  Trdnssortbtioc." 

3. Lt r ,  hq, LUCGi, 31 Dec 47, f i l e  AG 531 XYT-AG, subj: "Estab- 
lishment of Special  Troop Trains." 
operation on lfi Dec 4 7 ,  according t o  OCOT, Rpt of Opr, 1 Oct-31 Dec $7, 
pp 49-c;l, with a saving of 4,565 miles af steam r a i l a a y  operation 
between 15 and 31 December. 

The new system ac tua l ly  \vent i n t o  

4.. Staff Kemo No G4, ZTjSOIi, 23 Cct 47, subj: "Consoiidation of 
Secre ta r ia t ,  Air P r i o r i t i e s  Board, w i t i l  h r  aanch ,  Office cf the Chief 
of  Transportation. 

5 .  Iiq, EGCCid, @COT, Ornanization and Functions, 11 1v.s 48. 

6. Interview v i t k  Capt !LcDonald, Opr Div, OCOT, 15 Lar 4.". 

7. Intmvlew with ih-. arophy, Assiztsnt S t i e f  o f  Sudply, OCOT, 
26 iGar 43. 

8 .  Ibid.  

9. Iris, Shief,  Pars a d  i'ng, OCOT, t o  Chief, Hist snd Tech Isfo, 
GCOT, 29 Mar 48. 
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Chapt,er XXXI 

CHIEF OF FIXiib!CE 
b 



Chapter XXXI 

CHIEF Or" FIhTANCE 

1. Inspection Tour of Chief  of  Finance, U.S. Armx.  

Maj. Gen, Nilliam H. Kasten, Chief of Finance, U.S. Army, m a d e  

a &day tour o f  the European Command, inspecting finance ins ta l la t ions .  

O n e  of the most important matters discussed with General Kasten was the 

sale and issue of U.S. Savings Bonds i n  the European Command, and by the 

end of the year au thor i ty  had been received from the U.S. Treasury and 

the Department of the  Ariny t o  begin the d i r ec t  sale of these bonds on 

1 January l94.8. 
(1) 

I 

ORGANIZ&TION OF THE CFIICE OF THE CIiIEF OF FINANCE 

2. Organizational Changes. 

When the  A u d i t  Agency, EUCCtJ, was established i n  August 1947 a s  
(21 

an a c t i v i t y  of the Deputy Commander i n  Chief, the Reports of Swvey 
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snd the Delinquent Accounts Sections of the abolished A d i t  5ranch of 

the Office of the  Chief  of Financa renained a s  functions o f  the Chief 

of  Finance. 

Survey and Dslinguent Accounts Branch. 

Gn 8 October 1347, they were redesignated the iieports of 
(3  1 

The 7752d Finance Center, 

Friedberg, was assigned t o  the  Bad liauheiin Subpost on 2 October, but 

remained under the operational control  of the C h i e f  of Finance. . 
(4)  

On 

30 October the 45th, Ws t ,  and 318th Finance Disbursing Sections, 

assigned t o  USFA, were ralieved of attachment t o  the  Chief of Finance 

f o r  operat iom1 control,  but remained under his technical super r i s ion .  
( 5 )  

3. Key Personnal, 

Col. Aloysius J. Tagliabue, who had been serving as Assistant 

Chief of Finance pending t h e  departure of the 3ieputy Chief of Finance, 

Col. Fiorre J .  Stagliano, t o  the United States ,  re l ieved the la t ter  on 

13 November 194.7. Kaj. E m i l  B. Jagow was ra l ieved from assignment 
( 6 )  

t o  the A u d i t  Branch sid assigned a s  chief of the newly organized R e p x t s  

of Survey and Delinquent Accounts Branch on 31 October. 
(7) 

%aj . J u l i u s  

C. Newton bacame chief of the last mentioned branch on 12 November, when 

Major Jagow was assigned t o  the A u d i t  Agency, EUCOM. Ida j . Gilbert  
(e) 

W. bill was re l ieved as chief of both the Liquidation Accou~ts 3ranch 

and the Family Allowance i3ranch by 1st L t .  L i l l i a n  tioore on 30 Decsmber. 

The chiefs  of branches and agencies which were under t h e  supervision of 

the CLief of Fiiance on 31 December 1947 a re  shown on the  fol loaing 

page. 

EUCCETI, i n  Frankfurt. 

Unless otherwise indicated they were located with Headquarters, 
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Ti t l e  or u n i t  Chief or Commanding Officer 

Chief of Finance . . . . . . . . . . . . .  
Deputy Chief of  Finance . . . . . . . . .  
Executive Officer . . . . . . . . . . . . .  
Administrative Zranch . . . . . . . . . .  
Personnel and 3onaing &an& . . . . . . .  
rieceipts and Disbursements Jranch . . . .  
Reciprocal Aid, Lend Lease, and 

Reimbursable Transfers Branch . . . . .  
Eleports of Survey and Delinquent 

Accounts Eranch . . . . . . . . . . . .  
Liquidation &ccounts 3 a n c h  (a) . . . . .  
Family Allowance Branch (a) . . . . . 
Savings and Insurance i3ranch (a)  . . . . 
EUCW Central Yielfare Fund Ilranch . . . .  
7756th Audit Agency, EUCCE . . . . . . . .  
7757th Audit Detachment, Bad T8lz . . . 
7758th Audit Detachment, Hzidelberg . . 
7759th Audit Detachment, Nurnberg . . . .  
7760th Audit Detachment, ;Yetzlar . . . . .  
7752d Finance Center, EUCCN, Friedberg . . 
Finance School, EUCW (b) . . . . . . . .  
Central  Ilisbursing Office, EUCOM (b)  . . .  

Col. Rsy B. Comer 
Col. Qloysius J. Tagliabue 
L t .  Col. George R. Gretser 
Zaj. Francis A. Ct-iamblin 
Maj. Charlie N. Parker 
Lt.  Col. Albert V. Widmer 

L t .  Col. Paul E. 3enn 

3iaj . J u l i u s  C. Newton 
1st L t .  L i l l i a n  JJoore 
1st L t .  L i l l i a n  ficore 
Maj . Jerre L. Dowling 
Errol  a. Adams 
Lt .  Col. Esthel  0. Stroube 
Lt .  Col. Gordon K O  Smith 
L t .  Col. Harold P. Eer ic le  
Uaj. Arlie L. Downey 
Lt .  Col. Harry E. Rucker 
Col. Joseph Harris 
Maj. ?red 8. Saehr 
L t .  rJol. James E. Comings 

{a) 

(b) 

Attached t o  7752d Finance Center, Friedberg, far 

Assigned t o  T752d Finance Center, Friedberg, 
administration. 

OPERATIONS 

4 .  Personnel and Bonding Branch. 

The s t rength  of the Office of the  Chief of Finance was reduced 

from 60 of f i ce r s  and men and 124 c iv i l i ans  t o  43 and 46, respectively,  

due t o  reduced authorizations and t o  the  f a c t  that many members o f  i t s  

staff were t ransferred t o  the Audit Agency, EUCOIL. 

assignment o r  reassignment of 40 of f i ce r s  and 56 sn l i s t ed  men were made. 

Sequests fo r  the  
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The number of appl icat ions concerning surety bonds and appointments and 

terminations of cashiers  ami deputies handled by the Tersonnel and 

aonding Branch during t h i s  qtlarter is shown i n  the  following table: 

Applications for :  

New bonds.  . . . . . . . . . . . . . . . . . . . . . . . . . . .  74 
Bond renewals . . . . . . . . . . . . . . . . . . . . . . . . . .  31 
Termination of bonds . . . . . . . . . . . . . . . . . . . . . .  61 
Automatic Posit ion Form of F ide l i t y  Schedule Bond (Nonappro- 

pr ia tedFunds)  . . . . . . . . . . . . . . . . . . . . . . . .  48 
Appointments a s  cashiers  . . . . . . . . . . . . . . . . . . . .  54 
Appointments as deputies . . . . . . . . . . . . . . . . . . . .  8 
Termination of ap2ointments as cashiers  . . . . . . . . . . . . .  32 
Termination of appointments a s  deputies . . . . . . . . . . . . .  3 

5. Receipts and Disbursements i3ranch. 

a. A systecl was aTprovsZ by the Jepartment of the  &my whereby 

holders of  Armed Forcas Leave Bonds i n  the Luropean Goriiand might have 

them cashed. The bonds-v?re t o  be c e r t i f i e d  by a comdssioned of f icer ,  

a f tEr  which they wwe sent  t o  any of t h e  Federal Beserve bnks i n  the  

United S ta tes  with a l e t te r  of  t r ans id t t a l .  Tha Federal &serve Banks 

then foryarded t o  the payee a check i n  the  aiiount of  the bond plus 

accrued in t e re s t .  
( 9 )  

b. fin agreement was reachzd during the l a s t  quarter of 1947 by 

which CQLGUS would s e t t l e  c e r t i f i c a t e s  of  c red i t  issued t o  former Csraan 

prisoners o f  war. Bp,poximately &+.O,OOO,OOO 2 1  Aeichsmarks ( a t  the r a t e  

of 1 mark to  +.1C) was paid into the do re jgc  Lxchange 3spos i to ry  In full 

?ayment or' a l l  such claiius excogt those represented by k:i l i tary Payxent 

Orclei's. The la t te r  were an obligation of the U.$. Treasury and t k x  
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0 0 )  
ssshing of theri - J ~ S  t o  continue th?ougb U.S. Army disbursing officers. 

b.llit-y Faymerit G r L ' c l t ? ~ ~  ZcliGUtlting t o  apprcximately $p50,000,000 had been 

i s sued zc Pormer Gerslan prisoners of war by t h e  Gaited Stat%. 

banks began cashing 14i l i twy Payment Orders f o r  ex-grisoners or" wa.r 

res id ing  i n  the U.S. Lune i n  February 1947, i -~ the a i t i s h  Lone in July 

1947, and i n  the  &French arid Soviet Zones i n  f'cvember 1947, 

Dacember akproxiaately &,6OO,OOO i n  i;,i;itary 3 a p e n t  Ordsrb had been 

r e d e a d  by the XIiXX, Gentral 3isbursing Office. 

3ayment Crders i n  neichsmarks csshed by the end of 1'347 is ShCm i n  

the following tab le .  

Serman 

Ey 31 

The, value o f  L . 2 i  tary 

(11) 

l e S  . . . . 
iLar e . . . 
Apr . . . 
ilhay . . . . 
Jun  . . 

2. octh  I U.S. Zone 
T-- --------. 

11,735,675,OO 
13,561,001.60 
13,53C,244.2J 

5,17i,257.30 

Uec'. . . . 
10 tais 

7---- - -  --- --_I- 

2,6L8 321 .oo 
69,,!+cl1,691 99 

i 

I 

I 1,598,620 .OO i 5 , 39,028 .OO 

6. lreports of Survey and Delinquent ~ c c o u n t s  jranch. 

a. d t o t a l  of 557 new itsports of Survey were received dc r ing  * 

t h i s  period, O f  t ha t  numbr 257 were fomarded t o  the Chief of Financa, 

Lj .S. iuiay, each carrying a recommendation of pecilniary l i a b i l i t y ;  act ion 
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was taken t o  r e l i e v e  a l l  cc.r,cerr,eJ cf resFons ib i l i ty  CP- 130; 135 were 

returned t o  the or ig ina l  organizations f o r  adroinistrstive correction or 

furtiler invcctigation; and 35 Nere on hand on 31 Iiecember. 

a l so  disposed of 355 degorts  of Survey received pr ior  t o  1 Gztober 1347. 

I n  an e f f o r t  t o  reduce the  number of  reports  which had t o  be returned 

f o r  administrative correction a number of changes were recoinsr.ended ia  

Standing Cpersting Procedure No. 100, and a revis ion was i n  p o g r e s s  at 

the  close of 1947. 

The Sranch 

'0. There wsre 691 d e l i q u e n t  acccunT;s amounting t c  ,'24.5,&20.38 

on hand on 1 October, and 706 new accounts t o t a l ing  4155,625.65 were re- 

ceived by 31 Deceinber. 

mounting t o  4145,344.45 remained. 

dy this date,  however, o n l y  $i unpaid accounts 

Of the  993 accounts t o t a l ing  

,$255,20l.65 closed during the period, ell, wel-e closed by paplent .in f u l l ,  

while 179 were foruardeJ t o  the Chief of Financs, U.S. Army, f o r  fur ther  

action, since the persons ccncerned were no longer undsr the jur i sd ic t ion  

of  the Xuropan  Commsnd.  The decreasing number and value of  delinquent 

accounts wds a r e s u l t  of increased presmre  on the  2ersons ccdcerned. 

Among the measures taken t o  achieve t h i s  were: A EUC'XL d i rec t ive  t o  the 

p E t  cammanders advised the taking of inmsdiate act ion with respect t o  

incidents  l i k e l y  t o  give r i s e  t o  claims; technical ins t ruc t icns  aere 

issued ca l l ing  the a t ten t ion  cf finance offlcers t o  the proper procedures 

f o r  the col lect ion and recording of delinquent accounts; 

. 
(14 

a EUCCli 

c i rcu lar  out l ining the procedure t o  be taken for the  col lect ion of r e n t  
(13) . ~- 

and pwaonal servant b i l l s  was published i n  Oecember; a detai led 
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analysis  of every delinquent account was rzade during the i:;onth of Decen- 

ber t o  insure t h a t  proper and e f f sc t ive  action was being taken; a l l  cur- 

r en t  accounts of  the EUCOEfi Exchange System %ere checked t o  insure im- 

proved methods of b i l l i n g  and receipt ing;  and i n  t he  cases of prsons 

departing without having se t t l ed  t h e i r  oSligations, boards of  officers 

xere t o  be appointed t o  invest igate  the circunstances and t o  assess 

pecuniary l i a b i l i t y  where appropriate. 

7. Reciprocal Aid, Lend Lease, snd aoimbursable Transfers 33ranch. 

a. On 15 September SUCCE audi tors  began an inspection of 

French vouchers pertaining t o  procurement claims against  the United 

S ta t e s  a r i s ing  since the discontinuance of reciprocal  a id  a-rld by 31 Decem-. 

ber pre l i r inary  inspec t ion had been coin$eted of vcuchers anounting t o  

&35,000,000, of which ~131,000,000 had bsen accepted a s  j u s t  claims. 

The remaindsr was subject  t o  fur ther  inspection and analysis,  but f i n a l  

settlement was expected by 1 April 1948. 

i n  i t s  en t i r e ty  on 1 2  November i n  the  anount of 454,200,000, of which 

&+8,000,000 was mid by 12 hlay 1947. 

f u r t h w  study, but the  f i n a l  sett lement was expected by 15 January 1948. 

The Luxemburg Government presented a bulk invoice for  supplies and 

The 3elgian b i l l  :vas presented 

The remainder gas subject t o  

services  rendered the United S ta tes  forces  from 2 September 1945 through 

30 June 1946 i n  the amount of $1,314,807.72. Counter claims prersnted 

by the  United S ta t e s  forces,  and acci3=pted by the Luxemburg Government, 

reduced the b i l l  t o  $1,228,579.15, f i n a l  Settlement of which was accom- 
(I&) - -  

plished by 22 December 1947. 
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b. The cumulative value of cash reimbursable t ransfers ,  t h a t  

is t o  say, goods and services furnished t o  European countries upon the 

understanding t h a t  they would be paid f o r  i n  cash since the discontin-.  

uance of reciprocal  a id ,  was $28,777,798.86, according t o  the July 1947 

report .  I n  July EUCOU was advised, t h a t  a l l  such t r ans fe r s  made during the 

period 2 September 1945 through 1 Karch 1946 would be reported as lend- 

lease  transactions and t h a t  the foreign governments would be b i l l ed  by 

the U.S. Treasury Degartment. 
(15 )  

Bil l ing fo r  such t ransfers  made from 

1 %arch 1946 through 31 Llarch 1947 would be a r e spons ib i l i t y  of the 

European Command. 

warded t o  the Department of the &my for col lect ion,  but EUCOM was in- 

Pr ior  t o  these ins t ruc t ions  a l l  voucher:: xere for- 

formed tha t  a l l  vouchers covering t r ans fe r s  subsequent t o  1 IJIarch 1946 

were being returned f o r  action. 
(16) 

c. For t ransfers  of supi;lies, f a c i l i t i e s ,  and services subse- 

quent t o  1 April 19.47, the B r i t i s h  and French Governments, which were 

b i l l ed  on a 30-day deferred payment basis,  were b i l l ed  i n  the aiiount of 

$17’7,510.21. No col lect ions were made, Governments fo r  which supplies 

were furnished by the  U.S. Air Force were b i l ied  fo r  &!+,2SS.U, througb 

30 November 1947. Of this amount 3155.53 ivas collected.  B i l l s  presented 

t o  fore ign  commercial a i r l i n e s  amounted t o  $2,533.52 through Ncvezber, 

and &2,210,92 -,vas collected.  I n  addition, commercial organixhtions and 

pr ivate  indi-giduals were b i l l ed  for  services  and supplies  furnished by 

the U.S. Air Force i n  the asount of .~2,010.70, of  which 43.00 was col- 

lected. The cumulative value for all b i l l s  submitted fo r  services and 
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sugglies furnished a f t e r  1 h p i l  1947 was >186,339.57, of which $2,369.45 

was collected. Other U.S. Government agencies i n  the Europesn Command 

weie b i l led  for 47,205.29 for  servicas and su22lies furnished by EUSCnB. 

-a- Insursnce Eranchos. 

The Li4aida t ion  accclx~ts ; ranch  l i q u i d a t d  sevwa l  thousand 

checks for 175 disbursing of f icers  froe, ti;eir degository eccounbs i n  

Surcpean banks. 

handled by the Tasily il1o:r:anc:e 3raiich fur the enl i s ted  ;nen ,Fi t : ;  famil ies  

in the European Gcmnand. 

kppcximafely 3,200 Payllient Authcr lzs t icn  ?'~rn~s ware 

- The Savings and insurance ;ranch ccnciucted ' 

Savings and Insuraace Schools a t  :iildsbaden, iyankfurt, Ed. Xaulr,eim, 

and Xeidelber g, w i t h  representat ives  i'r om 179 mi l i ta ry  organiza t ions  

attending, Gver 21 ,OCO 2ostSrs nn3 pam$dats pubj-lcizing National Life 

Insursilcs snd G.S. Ssvings 3ordLc cere d i s t r i b u t e d .  Liaj. Gams 7. 3sllngh, 

Chief ,  Lavlngs 2nd Inaui-ance aracct, Cffice o f  the Chief of Finance, 



.G.SI i i r ~ y ,  v i s i t ed  t h e  European Ccnm;nd i n  October and 8ovember. lk 

conducts?, several  meetings f o r  t he  purijos(3 of  deterzining ways of" 

f a c i l i t s t i n g  arxi improving the  tzvings and Insurance Frogram i n  the 

Europesn Conmanti. 

a. The voting members of the board of Uirectors of the XUWE 

Central . ielfare Iund on 1 October were: 

;Baj. Sen. J. id* Eievans, SUCCX, Ziisirman 
LI. L. darnet t ,  S iv i l ian  riapresentative, ZIXCEKi 
201. J. G .  horton, USSh 
Col. P.  a. ha r t in ,  LSEli 
Col. :. ;7. ,jillinghanl, rj?Z 
Col. i'i. F. iiehm, Berlin Command, 0Ik~GlrS 
L t .  Col. J. Tp:J. Bean, Hcj Cond, EUCOIU! 
Lt. Col. 6 .  2 .  5lack, r'irst Lillitary d i s t r i e t  
it. 201. 9. E. Spivy, Sacond :y , i l i tsry 5is t r ic t  

The ncnvoting members' were: 

Col. d. 3.  Conner, Chief of Finance, GUCOIk, Custodian 
Col. %. C, H u t t e r ,  Deputy dudget and F i sca l  Director, 

Lt.  Col. E. P. h a l l ,  ?ersonnel a3d Administration Di.vision, 

Maj. L. 3 .  Cope,  Adviser t o  TJSAFE member 
E. Q. Adams, Assistant Custodian 

EUCOM, Fiscal Adviser, 

EUCODIi 

b, A t  i%s Xovember meeting the Bosrd cf Directors reccrrmended 

the  resc iss ion  o f  t he  regulation requiring the  payment t o  major corms,ands 
(17) . -  

of a c;uarterly dividend of  two d o l l a r s  f o r  each man. The Conimander 

i n  Chief, EUCW., approved the recomnendation, declaring t h a t  the amount 

and frequency of  tk  dividends be l e f t  t r ~  the discratiGn of the Ijoard. 

he directed,  however, %hat i n  the fu tu re  50 percent of  a l l  dividends 
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declared would be paid i n t c  uni t  funds a t  the company leve l ,  and t h a t  a 

minimum q‘uarterly dividend of one do l l a r  for  each man aould be declared 

and paid i n t o  such un i t  funds. 
(la 

3 1  1 
3 1  5 

c. The Chief  of r’inance reqwstecl and was kTanted an addi t ional  

10 
75 

grant of ‘̂25 000 for the  purpose of’h i r ing  ucre nonappropriated fund 

auditor s . 
t r a t i o n  and control of nonappropriatgd funds was published. 

During t h i s  quarter  a new c i rcu lar  governing the adminis- 
h 9 r  

(20 1 

10. Audit Agency, EUC(Rfi. 

a. The Audit Agency, EUCW, which was an a c t i v i t y  of the 

Deputy Commsnder i n s h i e f  but under the jur i sd ic t ion  of the Chief of 

Finance, was subdivided in to  the following branches: 

Administrstive and S t a t i s t i c a l  Branch, lv-ilitary Eranch, Indus t r ia l  

Branch (hithout personnel), and the Konaspropristed Fund Branch. 

s t rength of the Audit Agency was as follows: 

Cffice o f  the Chief, 

The 

Unit 

liq, A u d i t  Agency . . . 
7757th Audit Det . . . 
7758th Audit Det . . . 
7759th Audit Det . .I 

7760th’ Audit Det . . . 
Totals . . 

O f f  

8 
10 
9 
8 

U.S. and Allied 
c iv i l i ans  

0 1  

0 O i  ; 
19 
16 
19 
11 

I i I 

German 
employees 

7 
6 

11 
8 
1 

33 

Totals 

35 
33 
40 
28 
21 

157 
L-, 

b. The Property audi t  Section of the Office of the  Chief of 

Finance became a part  of the - X i l i t a r y  Brarich i n  November, and was divided 
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i n t o  two subsections: Policy and Review and Field Survey. During this 

quarter 327 c e r t i f i c a t e s  of audi t  were issued as well as 82 superseding 

ce r t i f i ca t e s .  On 31 iiecmber there were 44.4 Stock iiecord Accounts t o  

Se audited? while 440 o f  these had been comgleted during the l&st half  

Of 1947. 

c. The numbar of ac t ive  commisszry accounts incrsased from 4G 

t o  L+L+ due t o  the addi t ion of the  commissaries a t  Rome, Livorno, and 

Trieste t o  the ju r i sd i c t ion  of the A u d i t  Agency. A t o t a l  of 155 

c e r t i f i c a t e s  of audi t  were issued, 45 of which were f inal  ar clear 

cec t i f ica tes  and 71 nonclear. The Civi l ian Payroll  A u d i t  Section con- 

pleted the examination of the records of 13 Civi l ian Payroll  Certifying 

Officers, thereby completing a l l  audi t s  scheduled f o r  the second half  

of  1Vf+7. 

d. One of the grea tes t  Froblems facing the  Nonappropriated 

Fund Audit Sixt ion was the determination of the exact number of such 

funds i n  the European Command. All major commands and mi l i ta ry  posts 

were requested t o  submit a complete l i s t  of a l l  nonappropriated 'funds 

with in  t he i r  ju r i sd ic t ion ,  so that a control number could be assigried t o  

each fund. i3y the end of the  year 175 accounts had been audited, or 

approximately 30 percent of those believed t o  ex is t .  

t ha t  the annual inspection of each fund would be completed by 1 August 

It  was ant ic ipated 

1948 



11, Finance School, EUCQI. 

After suspending operaticns i n  July 1947 s o  t h a t  o f f icers  who 

composed the  teaching staff could conduct inspections of finance offices, ,  

the  ECCCbf Finance School resumed classes  on 20 October. The f i rs t  course 

was of f b u r  weeks' duration and covered enl is ted men's pay and accounting. 

A second course covering the same subjects was begun i n  licvember. En- 

rollment was 112 enl i s ted  men i n  the two courses and 99 completed them 

successfully. 
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FOOTNOTES 



3.3* Unless otiierivise indicated, this cha2ter was prepared fran 
data  fu-nished by t%e Chief of r'inance i n  >is repor t  o f  opsrsticfis f o r  
the pericd 1 October-31 December 1947. 

1. GUCCX ?ress Xelease Ko 556, 2 Oct $7. 

2. GO h36, LJSfBu;, 29 Se? 47, sec V. 

3. Office Lemo 129, ZUCCh, OCF, ?3 Oct 47, par 4. 

4. Troop Assignment Iio 3, K q  Gomd, EUCGk, 2 Oct 47, par 2. 

5.  Troop Assignment KO 22, EIJCCN, 30 Oct 47, par 26. 

6. Office hem0 139, EUCCE, GCF, 19 fiJov 47. 

7. Office Kemo 129, EVW3, OCF, rJ 1, 31 Oct 47, par 12. 

8. G f f i c e  hem0 134, iWCC%, OCP, 6 itov 4'7, pars 1 and 2, 

90 By, EtiCCU, illeekly Direct-, 14 ;'ov 47, sec IV. 

10. Cir 105, ECCCk, 24. Dec .47, sec 2. 

11. Eiq, EGCQ;, SSP, i i D t  of C D r  1- C c t - 3 1  Lleq-a,  9 j j .  

12. Rq, S U C a I ,  OCF, EUCOEI Finance Bulletin, I:c 65, 13 Oct 47. 

13. C i r .  104, EUCQL, 23 Dac 47, eec II. 

14. Hq, EUCGK, S W ,  Hpt of Opr, 1 Cct-31 3ec 4'7, pp 37-39. 

15. Cable X-32774, 24 JUL 47, VD, Bud Div, to XJCCb,. 

16. Cable XL-21461, 13 Sep &/, 'YD, Bud Div to EUCO:.;. 

7 7  17. nq, EZKX, Csntral  .ielfare Fund, "Kinutes o f  Xe2ting of B m r d  
of  Directors," 10 IJov 47. 

13. %emo f o r  Laj Gen J. id. Bevsns, Dir F&A, 4 Bec 47, subj': "8cveaber- 
Iteeting of h a r d  o f  3irecfuors 02 3CCLX Central ?!elfare Fund," sgd i. G. 
Vhite, Llaj  Gen, GSC, DC c f  S .  
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I?. Hq, EUCOh, Central .;elfarc Fund, "1:inutes of Leeting of 30ard 
of Directors," 10 Nov 47. 

20. 3ir 101, EUCOi ,  15 Dec 47, subj: t1?iona2popriated Punds." 
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Chspter X X X I I  

CHIEF, MILITARY LABOR SERVICE 



Chapter XXXII 

CHIEF, NILIThYY LABOR SEtVIGE 
1 Octcber - 1 November 1947 

1. Discontinuance of the Military L,abor Service. 

The Office of the Chief, L i l i t a r y  LaSor Service, having ccm- 
(1) 

plated i t s  d i s t inc t ive  mission, was discontinued on 1 Kovemb&r 1947. 

A t  the same time, Headquarters,, 9th Labor Supervision .kea, was i n -  
(2) 

activated.  

2. Reallocation of Functions. 

i3y the end of October the  supervision of  organized c iv i l i an  

labor units no longer requirsd the  existence of e, separate s t a f f  agency 

i n  Eesdyuarters, SbGCU. 

Labor Service remainea, iiowtver, t o  be perl'ormed by other s t a f f  sect ionsn 

A number of spec i f ic  functions of  the Gil i tar j r  

'i'hsse functions were redelegated as fol lcws:  
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a. To the Director of  apsrzt ic  z ,  ?lane, C r + n i z i i i o c ,  arid 

sugervision cv?r labor Eervice u n i t s ,  closlrig ci' the ; , . i l i tary L 2 ~ o r  

3. Trmsfer- of iersonnel. 

~ . i l i t a r y  and civilivri gersonnel cf t h e  Gffice cf tiLe 31kf, 

i n t o  the G i v i l i m  Personnel Zranct of t k x  Cffice of t h s  i d j u t a n t  

creneyal. E'oirr officers,  Icc ludiqg  Lt. 601. J c ~ a ? h  L. Grislcell, the 
b+) 

c i v i l i a n  emplcyees V J C . ~ - ~  t ransfeA*rei t c  t h z  Gff ice  cis t h e  Prcvcst iviarshal 

p r s c j n n s l  s l lc tments  t o  provide for t h s e  transfer2 ,ers d u t t o r l z e d .  
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4. lieassignment of Units. 

Units a t  the i i l l i- tory Labor Service Training Celitar  ere 3150 

1307th Lator EQprv i s ion  Carripany xas assigned t o  Yeidelberg : . . i l i tary 

Post. 

t o  Second l i i l i tarjr  Distr ic t .  

The seven Negro con:>anies ia t r a in ing  a t  the ;enter wwe assigned 
(6; 

5, Cperutions ? r i o r  t o  Iiiscontinuance. 

Zur ing  Gctober t h e  Liilitarjr Labor Servicg continued t o  operate 
c 

It t h e  Training Center a t  Kafertal ani: t o  Tronlote the replacement of 

organized g u r s d  uni t,s by indus t r i a l  po l ice .  

companies and nuclercus g o u p s  of  h d u s t r l a l  po l i ce  were insFeckd,  and 

remedisl repor t s  were submitted t o  the Director of Service, Supply, and 

Procurement and comanders cf supervisicn units.  Char,ge Xo. /+ t o  

Nearly 40 labor service 

(7) 

Standing Cpersting Procedure XG. 80, changing a l l  references t o  the 

Office of  the Chief, i d l j  t a ry  Labor bervice,  w m  published, and v:oPk on 

the standard @ p r a t i n g  procedure concerning Indus t r i a l  Tolice continued. 

e 
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- 1. Etaff Iu.exic :IC ??, tUCOLI?, 9 O c t  47, subj: Wisbandment of 
Office, Chief, Llilitary Service." 

2. m; l tr ,  H q ,  SUCCX, 24 Oct, 47, file AC 322 GGT-aCC, sub j :  
t lInactivation of the E:,adlw,rters, 9 t h  Labor Zupzrvision Area.'' 

3 .  Staf f  item No 2 3 ,  EIrCGI, 9 Cct 47. 

4. Eq, ZllTjCoK, OCLLS, apt 0," Gpr. 1 Cct-31 OctJ7, F 1. 

5. Staff Bo,uuo No 83,  SUCG;, 9 C c t  47. 

n - -  6. hq, nTJLCX, G Q L S ,  apt Of Om, 1-31 Cct $7, p 1. 

7. Ibid, p 2. 
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Chapter XXXI I I 

AIR PRIORITIFS BOARD 



1. Ctrpanizational Developinents. 

On 23 October t h e  Secretariat ,  Air T r i o r i t i e s  Bcsrd, w3s con- 

s o l i d a t e d  with the Air flanch, Office of the Chisf of Zrsnsportation, 

br inging  t o  a c lose  the existence d f  the  Air I r i o r i t i e s  Board as a f u l l y  

independent agency, 

assigned t o  the  Office of the Chief of  Trsnsport.,ticr,, znd t h e i r  records 

Persons assigned t o  the becretariat were re- 
0) 

vere s i rc i la r ly  trsnsferred.  The r e s ~ o n s i b i l i t i e u  crf the  Secr6 tar ia t  were 

trerx<ferred t o  the Chief of Transportat ion.  

2, The Eievisad Mission of t he  Air P r i o r i t i s s  Zotzrd., 

The Air R i o r i t i e s  Soard was n o t  i t s e l f  abolished by the fore- 

going reorganization, bu t  i ts t a s k s  m r e  considerably lightened. Its 

fermer func t ions  r s l a t i n g  t o  agprovsl of air  l i f t  lvere transferred t o  the 



Secre ta r ia t ,  as par t  cf the Air *cinch, Office of the Chief of Trans- 

portation, but the 3owd continued t o  e x i s t  a s  a body t o  ivhich matters 

of  policy could be re fer re6  f m  spec ia l  consideration. 

3. Exmnded Functions of the Air dranch. 

With the aosorTticm ar" the former Sgcretar iz t  of t h e  Air Prior- 

The consider- i t i e s  Board, the A i r  Branch took on new respons ib i l i t i es .  

a t i on  of  requests f o r  a i r  l i f t  a l locat icns ,  became one o f  i t s  regular 

functions, though previously per formd j o i n t l y  by the Air P r i o r i t i e s  

Board and i t s  Secretar ia t .  

Octobsr was, therafore,  t o  give the expanded Air ikanch control cwr  the 

use of air t ransportat ion i n  both special nlissim and. regular ly  scheduled 

mi l i ta ry  a i r c r a f t  i n  the Zurcjpean Comand. 

The e f f e c t  of the reorganization of 23 
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POCT'XCTE 

1. Staff heno No 84, EUCW, 23 Oct 47, sub:: "Consolidation of 
Secretariat ,  Air P r i o r i t i e s  aoard, with Air aranch, Office cl" the  3 i e f  
of  Transportation." 
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